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Date:

June 14, 2013 
To:

Chris Abele, County Executive

Marina Dimitrijevic, Chairwoman County Board of Supervisors 

From:

Brian Dranzik, Director of Transportation

Subject:
NOTIFICATION OF EMERGENCY REPAIR PURSUANT TO MILWAUKEE COUNTY ORDINANCE SECTION 44.14 (4) – 

Stormwater Pumping Station - W. Rawson Ave., west of S. 6th St.

Policy Issue

Section 44.14 (4) of the Milwaukee County Code of Ordinances allows, in the event of any emergency where immediate action is necessary to preserve property, that the Director of Transportation is authorized to take action to construct or repair, provided that a report is submitted thereon to the County Executive and County Board within seventy-two (72) hours.  Pursuant to the above, the Department of Transportation (DOT) and the Department of Administration Architectural and Engineering (DAS –A&E) are proceeding with Emergency Work to remediate a safety issue regarding the stormwater pumping station at the railroad crossing over West Rawson Ave. just west of S. 6th St.

Background

There is a stormwater pumping station adjacent to the railroad tracks and railroad overpass of W. Rawson Ave. just west of S. 6th St. The pumping station is designed to provide continuous monitoring of the stormwater levels in the catch basins and to provide continuous pumping to stop any flooding of this low elevation roadway. Without stormwater pumping, water levels could reach several feet or more thus requiring a road closure along W. Rawson Ave. The pumping station contains two motors and two pumps that act as a redundant system to provide back-up coverage in case either would fail.

In December, 2012 the pumps and motors failed and were out for four days, DOT maintenance crews had to manually pump the stormwater until the pumping station motors and pumps could be repaired. The estimated cost for the manually pumping alone was over $20,000. Through the winter of 2012 and spring season of 2013 both pumps and motors have been repaired or replaced. WeEnergies has also advised of electrical issues that need repair associated with the needed repairs to the pumping station. Due to the stress put on the system from the wetter than normal spring, DOT is concerned the pump will fail either prior to, or during, the winter.  Currently, only one pump is working and it is providing a stressed load on the motor running it. 
The DOT and DAS-A&E included the pumping station reconstruction in the 2014 capital budget request.  It has been determined that the status of the pumping station constitutes an emergency and must be designed and constructed this year.  DAS-Fiscal anticipates providing a fund for this project in the July committee cycle from unspent bonds.  If this financing option is unavailable a request may be made for an appropriation from contingency.
The following concerns have led to the conclusion of the emergency repair:

· When the pump fails, maintenance crews are sent to use a generator and trailer pump to keep the roadway from flooding.  
· Performing this work manually is a safety concern in that the discharge manhole is adjacent to active railroad tracks at the top of a steep hill. Winter conditions add to the safety concerns.
· The operating budget has not anticipated the increased time needed for the work thus taking away from other duties.

· Fall of 2013 will present continued problems as rainfall events increase.

· Freezing in the winter season will require additional salting and a need to monitor 24/7.

· If the basins freeze, the roadway could require complete closure hampering police and fire protection from either side of the underpass. A fire station is located on the west side of the underpass.

· Dedicating staff to monitor or perform pumping during winter will take them away from winter operations.
· Even with a refurbished or repaired pump, there would be no back-up if it failed other than our maintenance forces once again.

DOT in conjunction with DAS-A&E is proceeding immediately with expedited design and construction to replace the pumping station before winter season to remediate safety issues.  In order to perform this work within this expedited schedule, DAS-A&E is contracting with a qualified engineering and architectural consulting firm using the Annual Consultant contract process.  The construction contract will be competitively bid with a November 1, 2013 completion date   A DBE participation goal of 25% and a Residency goal of 50% will be established.
Fiscal Note

The estimated cost for the replacement of the pumping station is approximately $350,000.  

Prepared by:  Clark Wantoch

Approved by:

________________________________

Brian Dranzik, Director of Transportation


cc: 


Amber Moreen, Chief of Staff, County Executive’s Office

Michael Mayo Sr., Chair, Transportation, Public Works and Transit Committee 

Willie Johnson, Jr., Co-Chair, Finance, Personnel, and Audit Committee

David Cullen, Co-Chair, Finance, Personnel, and Audit Committee


Patricia Jursik, Supervisor, 8th District

Kelly Bablitch, Chief of Staff, County Board of Supervisors

Scott Manske, Comptroller

Pam Bryant, Capital Finance Manager, Office of the Comptroller

Josh Fudge, Interim, Fiscal and Budget Administrator, DAS
Vince Masterson, Strategic Asset Coordinator, DAS
James Martin, Director of Operations, DOT

Clark Wantoch, Director, Highway Operations, DOT
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