




[bookmark: _GoBack]COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE	:	April 21, 2015
	
TO	:	Milwaukee County Board Chairwoman Marina Dimitrijevic
		
FROM	:	Charles Wikenhauser, Director, Zoological Department
	
SUBJECT	:	Agreement with CTM Group, Inc. for a Revenue Share Contract on Foot Massage, Penny Press, and Medallion Machines at the Milwaukee County Zoo – Passive Review

Request
It is requested that this revenue share contract be referred to the Committee on
Finance, Personnel, and Audit.  Pursuant to §59.52(31)(b)(1), Stats., the County 
Executive has signed the agreement on April 3, 2015 authorizing the Zoological 
Gardens to accept annual revenues in excess of $30,000 from CTM Group, Inc.  
The agreement will take effect unless the Committee takes action to reject or affirm 
the contract within 14 days of this memorandum.

Background
The Zoo’s revenue share concession on Foot Massage, Penny Press, and Medallion
Machines has provided $25,220 to $30,915, annually in revenue to the Zoo since 2012.
The CTM Group, Inc. will provide the machines, submit related artwork for approval 
by the Milwaukee County Zoo, set-up the dies, and be responsible for repairs, 
maintenance, and replacement.  The Zoo will provide electricity, access, signage, and 
graphics.  The vendor shall pay the Zoo 50% of all sales with a guaranteed annual
minimum of $30,000.  The Contract period is for 2015 through 2018, with three 
options for an additional year for Milwaukee County Zoo to renew. 

Recommendation
The Zoological Department Director recommends approval to execute the attached 
Contract with CTM Group, Inc. for a Revenue Share Concession on Foot Massage, 
Penny Press, and Medallion Machines at the Milwaukee County Zoo.  The contract 
period is from 2015 through 2018 with options to renew annually for three years.
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Charles Wikenhauser 	
Director, Zoological Department 
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