
08-31-2012
FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

C

DEPARTMENTAL 
File No. 12-1/12-727

(Journal, December 15, 2011)

Action Required


Finance Committee


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 appropriations of the respective listed departments:
	1)
	1151– DAS  – Fiscal Affairs Division
	
	From
	
	To

	
	6148
	–
	PROF. SERV-RECURRING OPER
	
	$12,000
	
	

	
	8551
	–
	MACH & EQUIP-REPL>$2500
	
	
	
	$12,000


Request

An appropriation transfer of $12,000 is requested by the Department of Administrative Services (DAS) – Fiscal Affairs Division to realign expenditure authority between the Capital Outlay series and the Services series.  The appropriation transfer request will provide for replacement of office equipment. 

The DAS – Fiscal Affairs Division has a surplus within the Services series due to lower than budgeted expenditures on the contract for BRASS technical support.  The Division is requesting to realign this surplus so that it can replace its all-in-one copier/printer/fax/scanner.  The current machine is beyond its useful life and has begun to break down regularly, negatively impacting work and productivity.  Additionally, the Division has a color printer that has recently broken down.  The newly acquired device will replace both of these machines and minimize repair costs in the future. 

No tax levy impact results from approval of this appropriation transfer request as the increase in the Capital Outlay series is completely offset by a decrease in the Services series.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.

TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE SEPTEMBER 20, 2012 (VOTE X-X)
	
	
	
	
	
	From
	
	To

	2)
	1130 – Corporation Counsel
	
	

	
	6050
	–
	Contract Pers Svcs - Short
	
	
	
	$16,000



	
	8558
	-
	Computer Equip Repl (Cap)
	
	
	
	$14,000

	
	
	
	
	
	
	
	

	
	5199
	–
	Salaries and Wages
	
	$27,705
	
	

	
	5312
	–
	Social Security
	
	  $2,295
	
	


Request

An appropriation transfer of $30,000 is requested by the Office of Corporation Counsel to increase expenditure authority in the contractual services and capital outlay series and decrease expenditure authority in the personal services series.  The appropriation transfer request provides for temporary staffing assistance and replacement of office equipment. 

Corporation Counsel has multiple permanent County employees who are on active military leave.  Due to the military leave status of these employees, their permanent positions must be held vacant.  To cover the staffing shortage created by the employees on leave, Corporation Counsel’s Office is currently purchasing temporary staffing services from an external vendor in order to ensure that services are provided in a timely fashion.  Therefore, the Office of Corporation Counsel is requesting to realign expenditure authority in the amount of $16,000 from Salaries and Social Security to Contract Services – Short Term to meet anticipated staffing needs through the end of the year.  

In addition, the Office of Corporation Counsel is requesting to realign expenditure authority in the amount of $14,000 from Salaries and Social Security to purchase replacement office equipment.  The $14,000 will be used to replace a printer and a photocopier that are beyond their useful life and have begun to negatively impact productivity.     

This appropriation transfer request realigns $30,000 from the personal services expenditure series to the contractual services series and capital outlay series.

No tax levy impact results from approval of this appropriation transfer request as the increase in contractual services and capital outlay series is completely offset by a decrease in the personal services series.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.

TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE SEPTEMBER 20, 2012 (VOTE X-X)
	
	
	
	
	
	From
	
	To

	3)
	2000 – Combined Court Operations
	
	

	
	8502
	–
	Major Maint Bldg (Exp)
	
	
	
	$75,884

	
	6108
	–
	Guardian ad Litem Fees
	
	$75,884
	
	


An appropriation transfer of $75,884 is requested by the Clerk of Circuit Court to realign expenditure authority in order to fund a remodeling project in the Courthouse.

The Clerk of Circuit Courts proposes to remodel room G-9 in the Courthouse to create a Milwaukee Justice Center. Courts staff indicate the Milwaukee Bar Association Foundation has agreed to provide a match of $80,000 to purchase all of the office furniture and equipment to make the space functional.  The project will be coordinated by the Department of Administrative Services – Facilities Division.

Courts staff indicate the Milwaukee Justice Center utilizes volunteer attorneys and law students to address the unmet legal needs of Milwaukee's low income unrepresented litigants through court based programs and resources. Currently, the MJC operates from 4 windows in room G-9 and borrowed space in jury management. Space will soon be available in G-9 due to movement of Civil Division staff to other space. The following improvements will be made in room G-9 to accommodate the MJC operations:

· Breakdown G-9 cubicles and haul out

· Paint walls in G-9

· Remove and install carpet in G-9

· Remove existing counter in G-9

· Install new counter G-9

· Hang informational flat screen 

Surplus funds are available in the Services appropriation unit, especially in Guardian ad Litem fees due to unanticipated reduced activity. Courts staff indicate a surplus of $136,523 is anticipated in the object where Guardian ad Litem fees are charged. The Courts’ second quarter report projected an overall surplus in the Services appropriation unit of $304,522 for the year.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.

TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE SEPTEMBER 20, 2012 (VOTE X-X)
	
	
	
	
	
	From
	
	To

	4)
	3270 – Office of the County Clerk
	
	

	
	6030
	–
	Advertising
	
	
	
	$20,000

	
	6409
	–
	Printing
	
	
	
	 $5,000

	
	5199
	–
	Salaries & Wages
	
	$25,000
	
	


An appropriation transfer of $25,000 is requested by the Office of the County Clerk to realign expenditure authority in order to fund higher than anticipated advertising and printing costs.

Costs related to printing notices of proposed changes to County Ordinances, and for maintaining an up to date database of Ordinances on the internet, are budgeted in the Services appropriation unit. The 2012 Adopted Budget for the Office of the County Clerk includes $22,500 in Services funding, of which $12,000 is provided for advertising and printing costs related to these duties. Through August 20, 2012, a total of $15,295 has been spent or encumbered for these services. The Clerk reports that costs are much higher than anticipated due to a large number of changes and proposed changes to County Ordinances, mainly related to personnel items and to the structure and rules of the County Board. 

In order to fund costs associated with this increased activity, the Clerk proposes to shift $25,000 in salary costs from the Personal Services appropriation unit, which are available due to a Clerical staff vacancy effective in May. The Clerk indicates this position will be held vacant for most of the remainder of the year in order to offset the increased advertising and printing costs.

This fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 30, 2012.
TRANSFER APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE SEPTEMBER 20, 2012 (VOTE X-X)
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