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A RESOLUTION

Recommending to the Milwaukee County Board of Supervisors implementation of the Phase III business plan and conceptual design provided by ArtsMarket, Inc. and a fund transfer from the Appropriation for Contingencies to Capital Improvement Project WP49003 in order to aid in transition and increase the contract with the consultant, and supporting implementation of the financing plan

	WHEREAS, on August 10, 2019, ArtsMarket, Inc., the Phase III consultant, provided to the Task Force a report on a potential business plan and conceptual design for the next 50 years of Mitchell Park and its Domes; and 

	WHEREAS, the report focuses on discussions between the consultant and the Task Force as it relates to opportunities for increasing revenue, adding additional program and educational components to the Park and the Domes, rehabilitation of the existing Domes structures, in addition to several other improvements; and

	WHEREAS, the plan involves utilizing various complex funding sources that are time sensitive and require financing that is not typically used by Milwaukee County; and 

	WHEREAS, the consultant recommends a transition committee to assist in the fulfillment of the recommendations found in the report; and

	WHEREAS, it is necessary to secure funding that will support the transition through the end of 2019 in order to begin the implementation of Phase III, which would include increasing the contract with ArtsMarket, Inc.; and

	WHEREAS, funding will also be necessary in order to hire a new full-time employee to assist in the implementation, including liaising with the consultant; and

	WHEREAS, the Task Force supports the conclusions made by the consultant in the Phase III report and recommends that the Milwaukee County Board of Supervisors moves forward with the implementation of the business plan and conceptual design; now, therefore,

	BE IT RESOLVED, that the Milwaukee County Task Force on the Mitchell Park Conservatory Domes recommends implementation of the Phase III business plan and conceptual design for the re-envisioning of Mitchell Park and its Domes to the County Executive and the Milwaukee County Board of Supervisors; and

	BE IT FURTHER RESOLVED, that the Task Force recommends to the Board the transfer of $200,000 from the Appropriation for Contingencies to Capital Improvement Project WP49003 for use by the Task Force to extend the contract with the Phase III consultant for implementation of the plan and to hire a full-time implementation project manager; and
	
	BE IT FURTHER RESOLVED, that the Task Force recommends implementation of the financing plan, including application for the Domes inclusion on the National Register of Historic Places based on its national significance, grant funding applications, and application for the necessary tax credit structure; and

	BE IT FURTHER RESOLVED, that the Task Force recommends that the County provide funding of the project in the 2020 Adopted Budget; and
	
	BE IT FURTHER RESOLVED, that the Task Force requests the Director, Department of Parks, Recreation and Environment communicate the contents of this resolution to the Office of Corporation Counsel and the Office of the Comptroller for review of the business plan and conceptual design.
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