Future State Project
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M

MILWAUKEE
COUNTY



The Milwaukee County Future State Project will enable us to
reimagine how we best serve Milwaukee County residents
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Strategic Plan Overview

VALUES
MISSION
We enhance the quality of life in Influence Integrity Inclusion
Milwaukee County through great public service. Yia itss olx e e i e
power for good. right thing. Derspe

6 D ﬁ Accomplishments

Dismantle Barriers to Diversity and Inclusion:
Made largest investments ever in affordable housing.

Fiscal Health: Made progress solving Milwaukee County’s

2019 pension problem.
ilwaul nty nvest Upstream to uses: Allocated
Milwaukee Cou I Address Root Ca A
declares racism a hundreds of millions of dollars (COVID relief) to social
public health crisis determinants of health such as housing, transportation,

nutrition, etc.
MILWAUKEE

COUNTY

ONE COUNTY
ONE PLAN

MILWAUKEE COUNTY STRATEGIC PLAN

By achieving racial equity,
Milwaukee is the healthiest
~ county in Wisconsin.




PrOJeCt Drlve IS @e must analyze all of om

services to better
Hea!th > S understand how best to
Equity advance our strategic goal
2A, “Determine what,
where and how to deliver
services to advance health

\ equity.” /

Innovation

Fiscal
Responsbility




Project Drivers

Health
Equity

ﬁVhile much of the County governmerh
has remained the same for generations,
the community we serve and the world
Innovation > > around us continues to evolve. This
project enables us to explore how we
can best innovate with to provide
residents with the best possible

Fiscal \ services to meet their needs. /
Responsbility




Project Drivers

Health
Equity / L . \
Despite significant advances in

recent years, fiscal challenges
continue to threaten the health and
Innovation well-being of all Milwaukee County
residents. This project will resultin a
set of recommendations for how
best to provide County services
Fiscal > S regardless of future financial

Responsbility chnarios for County government./




Project Goals

Is comprehensive, innovative, and
responsive to the needs of our
increasingly diverse community.

Milwaukee

Recognizes the budget concerns and
structural deficit faced by Milwaukee
County and similar governments across
the country; and

County must
plan for a future
state that:

Addresses Milwaukee County’s vision to
become the healthiest county in the state
by achieving racial equity.



Project Deliverables
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Project Milestones

Project
Planning and
Management
Develop project
work plan, Current State Assessment
schetI:JuIe, ':nd Focus groups and document review to deliver a Benchmarking
:’c;?ozgﬁ' y detailed inventory of county programming and Collaborate with A“aly5|s and
| 7T T services, current state assessment and gap o county staff to delrver Recommendat[on

_ analYSIS a|oca| overnment 3
e & Dellverafuturestate

best practlces
benchmark report

model that mcIudes a
recommended :
portfollo of serV|ces

July 2024 - December 2025




Project Team

) BerryDunn

BerryDunn is a nationally recognized
independent management and consulting
firm focused on inspiring organizations to
transform and innovate.

Areas of expertise

Cur areas of expertise cover the breadih of local government services and our experts include many
former local government leaders who have hands-on, practical experience in the field, at the municipal
level and within specific areas.

Community development Finance and administration Health services
Guiding your community's vision Leveraging experience for smarter Building better systems for better
government operations community healthcare

Justice and public safety Parks, recreation, and libraries K-12 education

Improving community services and Fulfilling the promise of technology for K-

Advancing your most critical justice and
12 education

public safety initiatives advancing innovation

Information and technology Utility
management operations

Meeting organizational goals through IT Optimizing processes to help ensure
security and planning project completion without compromises



Project Team

KAIRQ

comimaunmcabions

The Kairo team also brings extensive experience
with community outreach. Dr. Pate has 30 years
of relevant experience; Dr. Deborah Blanks has
25 years of relevant experience, and Geraud
Blanks has 20 years of relevant experience. Each
has used mainstream and culturally competent
outreach methods.

T taT Ea LEL T 20

Milwaukee-based racial equity organizational
development consulting services firm.



“The best way to predict
the future is to create it.”

—Peter Drucker
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