
Future State Project 
Overview 



The Milwaukee County Future State Project will enable us to 
reimagine how we best serve Milwaukee County residents



Strategic Plan Overview 

Accomplishments



Project Drivers

Health 
Equity

Innovation

Fiscal 
Responsbility 

We must analyze all of our 
services to better 

understand how best to 
advance our strategic goal 

2A, “Determine what, 
where and how to deliver 
services to advance health 

equity.”



Project Drivers

Health 
Equity

Innovation

Fiscal 
Responsbility 

While much of the County government 
has remained the same for generations, 
the community we serve and the world 

around us continues to evolve. This 
project enables us to explore how we 

can best innovate with to provide 
residents with the best possible 

services to meet their needs.



Project Drivers

Health 
Equity

Innovation

Fiscal 
Responsbility 

Despite significant advances in 
recent years, fiscal challenges 

continue to threaten the health and 
well-being of all Milwaukee County 

residents. This project will result in a 
set of recommendations for how 
best to provide County services 

regardless of future financial 
scenarios for County government. 



Project Goals 

Is comprehensive, innovative, and 
responsive to the needs of our 

increasingly diverse community. 

Recognizes the budget concerns and 
structural deficit faced by Milwaukee 
County and similar governments across 
the country; and

Addresses Milwaukee County’s vision to 
become the healthiest county in the state 
by achieving racial equity. 
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Milwaukee 

County must 

plan for a future 

state that:



Project Deliverables 

An external 
analysis of 

County 
services.

A shared 
framework for 

prioritizing County 
services. 

Recommendation 
on a future state of 

the county that 
optimizes delivery 

of high-priority 
services. 



Project Milestones 

July 2024 – December 2025

01

Project 
Planning and 
Management
Develop project 
work plan, 
schedule, and 
racial equity 
approach.

02

Current State Assessment
Focus groups and document review to deliver a 
detailed inventory of county programming and 
services, current state assessment, and gap 
analysis. 

03

Benchmarking
Collaborate with 
county staff to deliver 
a local government 
best practices 
benchmark report.

04

Analysis and 
Recommendation 
Deliver a future state 
model that includes a 
recommended 
portfolio of services.



Project Team

BerryDunn is a nationally recognized 
independent management and consulting 
firm focused on inspiring organizations to 
transform and innovate.



Project Team

Milwaukee-based racial equity organizational 
development consulting services firm.

The Kairo team also brings extensive experience 
with community outreach. Dr. Pate has 30 years 
of relevant experience; Dr. Deborah Blanks has 
25 years of relevant experience, and Geraud 
Blanks has 20 years of relevant experience. Each 
has used mainstream and culturally competent 
outreach methods. 



“The best way to predict 
the future is to create it.” 

–Peter Drucker




	Slide 1: Future State Project Overview  
	Slide 2
	Slide 3: Strategic Plan Overview 
	Slide 4: Project Drivers
	Slide 5: Project Drivers
	Slide 6: Project Drivers
	Slide 7: Project Goals 
	Slide 8: Project Deliverables 
	Slide 9: Project Milestones 
	Slide 10: Project Team
	Slide 11: Project Team
	Slide 12
	Slide 13

