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Date:

June 8, 2011
To:

Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:

Sue Black, Director, Department of Parks, Recreation and Culture

Subject:
Dept. of Parks, Recreation and Culture Reorganization – INFORMATIONAL

ISSUE

Report from the Director, Department of Parks, Recreation and Culture (DPRC), regarding DPRC’s proposed reorganization.

BACKGROUND

DPRC is requesting the opportunity to develop and implement a staffing plan for 2011 and beyond to create efficiencies, more appropriately allocate work load, and ensure the retention of key DPRC personnel.

Verbal report summarizing DPRC’s organizational charts.
Recommendation

No action is requested.  This is an informational item unless the Committee desires action.

Prepared by: Paul Kuglitsch, Contract Services Officer, DPRC

Recommended by:



Approved by:

	James Keegan, Chief of Administration and External Affairs
	
	Sue Black, Parks Director


cc:
County Executive Chris Abele

George Aldrich, Chief of Staff, County Executive’s Office

Terrence Cooley, Chief of Staff, County Board

Supv. Joe Sanfelippo, Vice-Chair, Parks, Energy & Environment Committee

Sarah Jankowski, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS

Linda Durham, Parks, Energy & Environment Committee Clerk

Glenn Bultman, Research Analyst, County Board
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