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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:	June 23, 2015

TO:			Chairwoman Marina Dimitrijevic, Milwaukee County Board of Supervisors
		Supervisors Willie Johnson & David Cullen, Co-Chairs Finance, Personnel & Audit
			Supervisor Michael Mayo, Sr., Chairman Transportation & Public Works 
				
FROM:		Greg High, Director, AE&ES Section, DAS-FM Division 

SUBJECT:	Professional Services Agreement Exceeding $100,000 for a
Milwaukee County Courthouse Program Statement
Project Number: 5740-5478 

POLICY

Implementation of Wisconsin Statutes 59.21(31) with regard to purchase of professional service agreements (under the Milwaukee General Ordinance Chapter 56) for Capital projects requires County Board review to award the initial agreement, or fee extension(s) to the original agreement, when the total contractual fee exceeds $100,000 but is less than $300,000.  As a part of the Consolidated Facilities Planning project - Phase 3, the Director of the Department of Administration (DAS) is planning to execute a professional service agreement with Hammel, Green and Abrahamson, Inc. (HGA) to assist Milwaukee County in:
· Programming Court Related Functions -
Developing the program statement for the Court related functions of the Milwaukee County Courthouse, Safety Building and Vel Phillips Juvenile Justice Center. 
· Conceptual Fit-Plan Services -
Developing a Conceptual Fit-Plan alternative for the Courthouse utilizing the highest and best use that may include alternative strategies for accommodating County functions.

BACKGROUND

The court facilities located in the Courthouse, Safety Building and Vel Phillips Juvenile Justice Center do not respond to current judicial operating objectives, space needs and will not provide accommodations for future changes.  Recent changes have included increased jurisdictional specialization, special emphasis on victims’ rights greater use of mediation and dramatic changes in security, technology and accessibility requirements.






In general, our Courts are substandard when considering that:
· Courtrooms and ancillary spaces are inaccessible. This includes the raised witness stands and jury boxes. Jury rooms are located on mezzanine levels. There are no secured/accessible restroom facilities. Courtroom interiors lack space to maneuver.
· Circulation paths to the courtroom are not secure. Secured rooms for detainees are inappropriate. Judges, courtroom staff, attorneys, detainees, witnesses, parties for the plaintiffs/defendants all use the same corridor to access the courtroom.
· Courtrooms are inadequate for current and future judicial operations. Long-term needs based on projected caseload should be reviewed. Ancillary spaces such as conference rooms, holding rooms, waiting areas, secured restrooms, secure circulation paths and court technology are not uncommon in current courts.

An analysis should also be performed of the current Courthouse occupants to confirm if the mix of occupants is appropriate and best use of this building.

A Request for Proposal (RFP) was posted on May 1, 2015. The intent was to seek a Design Team with a specialization in criminal justice facility design. The scope of the Design Team’s services would be to develop a Planning Program Statement and develop Conceptual Fit Plans to address the items described above. Proposals were received from six Design Teams. 

[bookmark: _GoBack]The proposals were reviewed, utilizing a standardized review process, by two representatives from DAS and three representatives from the County’s consulting firm CB Richard Ellis (CBRE).  Two of the Design Teams were deemed to be the top candidates and subsequently invited to be interviewed.  The interviews were performed by two representatives from DAS; three representatives from CBRE and two representatives from the County Courts System. The reviewers, based upon a standardized review process and questions, selected Hammel, Green and Abrahamson, Inc. as the top candidate.

The selected Design Team has submitted a proposal that has been reviewed and accepted by the AE&ES Section of DAS-FM. The total proposed cost of the professional services agreement is $281,000.00.  There are sufficient funds in the CFP Phase 3 funding in DAS Facilities Management operating budget.	

FEE BREAKDOWN:

			Maximum Allowable Fee plus Allowance:	
		1. Actual Cost Not to Exceed Sum – Consulting Fees		$231,000.00
		3. Reimbursable Allowance (NTE)		$50,000.00
		4. Fee Plus Allowance (NTE)		$281,000.00







Prepared by: William J. Banach, Project Manager, Architectural Section, AE&ES, DAS-FM

Approved By:


___________________________
Gregory G. High. P.E., Director
AE&ES Section, DAS-FM Division
Department of Administrative Services 
	
Attachments:	
1. Administrative Consultant Retention Form
2. Executed Contract


Cc:	Chris Abele, County Executive
Raisa Koltun, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board
Tieg Whaley-Smith, Director, Department of Administrative Services
	Steve Kreklow, Fiscal & Budget Director, DAS
	Vince Masterson, Fiscal & Strategic Asset Coordinator, DAS
	Pamela Bryant, Capital Finance Manager, Comptroller’s Office
	Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office	
	

