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Date:
August 22, 2011
To: 
Chairman L. Holloway


Supervisor J. Thomas

Supervisor G. Broderick

CC:
Jay Williams
Subject:
Report from the Milwaukee Public Museum 

3rd Quarter Unaudited Fiscal 2011 Financial Update 

Summary

Fiscal 2011 has been highlighted by the hosting of two traveling exhibits, “Frogs, A Chorus of Colors” and “Mummies of the World.”  Frogs opened to the public on October 1st and closed at the end of January.  Mummies opened December 17th and closed at the end of May.  These two exhibits and their associated marketing has raised MPM’s visibility to the community and helped buoy attendance during this difficult economic period.  Through 9 months of the fiscal year, overall museum attendance is up 5.1% versus prior year at 385,000 while the theater attendance has declined 16.9% to 105,000.  A plan to revitalize the theater operation is being developed. 
Despite the slow economy, annual campaign fundraising is ahead of plan and prior year for the same period.  MPM’s two major fundraising events, the MPM Gala in the fall and Food & Froth in February, were both successful and exceeded the planned goals.

Museum programs and curatorial activities have been numerous during the quarter and include:

· Staff attended 5 conferences and workshops and presented 1 professional talk. 

· Staff published 2 scientific papers, 11 are in-press, 4 were submitted and 8 are in preparation. 

· 101 items were accessioned into the collections and 390 were accessioned into the library and 145 objects were cataloged. 

· 53 objects were loaned to other institutions for research or exhibit purposes; more than 3350 specimens for research projects were returned to loaning institutions upon completion. 

· Staff serve on 11 professional boards and 5 staff are adjunct at local universities. 

· Staff reviewed 24 manuscripts for professional journals and 1 grant proposal. 

· Staff submitted 6 grant proposals totaling $153,000, and received 1 grant ($3,000). 

· Staff filled more than 449 requests for information, identification or data. 

· There were 24 visiting scientists to the collections. 

· Staff gave 8 public lectures to more than 334 attendees. 

· Volunteers devoted 4,728 hours of service to the Museum. 

Financial Results (unaudited)
Attached are consolidated financial statements for the period September 1, 2010 through May 31, 2011.  As was reported in the prior quarter, the Museum refinanced its debt which yielded a substantial non-operating gain included in the results.  Operating revenues were $10.4 million, 11.4% below plan and 20% below prior year.  While attendance levels are above prior year for the museum overall, the planned levels were more aggressive.  Traveling exhibit attendance reached over 216,000 but was down a third from plan.  This impacted related revenues for theater, retail, and food service.  Expenses have been managed to partially offset the revenue shortfall, down 5% from plan.  The operating unrestricted result shows a $328k profit through the first 3 quarters.  Including the refinancing gain, investment gains and other changes to the restricted funds, MPM is showing a net $12.4 million positive change in Net Assets year-to-date.
The balance sheet shows increases to Endowment assets and pledge commitments.  Liabilities to Net Assets ratio has improved from 12:1 a year ago to only 1.1:1 now.  Total Net Assets are now $14.2 million.
Looking Forward 

We continue to work on our infrastructure and permanent exhibits to improve the museum-going experience for our visitors.  MPM’s proposal through MMSD to add a green roof area on the west wing of the building was accepted and the project has begun with anticipated completion in October.  County supported projects for renovation of our electrical and HVAC systems are ongoing.  The delivery entrance and parking area behind the museum will be resurfaced and completed in August.  Other infrastructure improvements are being addressed through private funding sources.
The next major traveling exhibit to be hosted by MPM will be “Cleopatra, The Search for the Last Queen of Egypt”.  The exhibition opens to the public on October 14th.
Please contact me if you have any questions or concerns with the enclosed materials.

Sincerely,

Michael A. Bernatz

Michael A. Bernatz

Chief Financial Officer

Milwaukee Public Museum
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Revenue:
Contributions and Membership
Special Event Revenue
Public Support
Admissions
IMAX Planctariom
Programs
Contributed Services
Restaurant and Facilty Rental
Retail
Other income
Net assets released from restrictions
Total Unrestricted Revenme

Operating Expenses:
Cratorial
Exhibits
Special Events
ImaxPlancarium
Programs
Contributed Services
Restaurant and Facilty Rental
Retail
Fundraising
Administrative
Facilfies
Interest
Marketing
Depreciation
Total Operating Expenses

Inc (dec) in unrestricted net assets before non operating ifems

Non Operating Items:
Pension & Post Retirement Benefits Expense
Investment Eamings
Gain (Loss) on Swap
Gain on Refinancing
Total Non Operating Items

Inc (dec) in unrestricted net assets

Changes in Temporarily Restricted Net Assets:

Contributions
Investment Eamings
Net assets released from restrictions for operations

Inc (dec) in temporarly restricted net assets

Changes in Permanently Restricted Net Assets:

Contributions
Tnvestment Earnings
Net assets released from restrictions for operations
Inc (dec) in permanently restricted net assets.
Inc (dec) in Net Assets
Total Net Assets at Beginning of Period

Total Net Assets at End of Period

YTD YTD Prior Year Prior Year
Actual Budget Dev Actual Change
2642155 2.558,007 84,148 2543796 98360
402,015 390,100 11,915 358,369 43,646
2626782 2673682 (46,900) 2673682 (46,900)
1,880,629 3104301 (1.223.672) 4040420 (2.159.791)
658,154 887.625  (220471) 760354 (102.200)
142,044 150475 ®431) 139.516 2528
178.600 0 178.600 0 178.600
232,621 213,720 18,901 209.759 22861
630,403 910517 (280.114) 763.875 (133.472)
110,969 26,695 84274 118,927 (7.958)
905,554 828377 77177 1,450,291 (544.736)
10.409.926 11,743,500 (1333.574) 13.058.989  (2.649.063)
858,067 877.109 (19,042) 797.807 60.260
678,642 745,093 (66.452) 2613651 (1.935.009)
168275 176,040 (7.765) 152,716 15,559
517183 643,051 (125.868) 622,041 (104,858)
412,972 423255 (10.283) 445835 (32.863)
178.600 0 178.600 0 178.600
38,082 26,792 11,290 29.923 8.159
495485 743734 (248.250) 546354 (50.869)
746250 890868 (144617) 726478 19.772
2,107,668 2126423 (18,755) 2.058,027 49,641
2227992 2112910 115,031 2117258 110,684
193.653 247,169 (53.515) 252,161 (58.508)
407,731 513,057 (105326) 328,538 79,193
1,026,228 1,034,811 (8.583) 1,012,878 13.350
10,056,778 10.560312 (503534 11,703,668 (1.646.889)
353.147 1.183.188  (830.040) 1355321 (1.002.174)
(550.541) (558,000) 7459 (497.019) (53.522)
427217 0 427217 110,980 316,237
(160,757) 0 (160.757) 0 (160.757)
10.853.676 0 10.853.676 0 10853676
10.569.595 (558.000) 11127595 (386.039) 10,955,634
10,922,743 625,188 10207555 969.283  9.953.460
1,556,051 7372000 (5.815.949) 852,048 704,004
740386 7.000 733386 163.857 576,528
(905.554) (828.377) a7.177) (1.450.291) 544736
1.390.883 6550.623  (5.159.740) (434386)  1.825.268
105,027 0 105,027 1,070,000 (964.973)
17,128 0 17,128 0 17,128
0 0 0 a9 7
122,155 0 122,155 1.069.921 (947.766)
12,435,780 7175810 5259.970 1604818 10830962
1,772,288 1,772,288 0 698,643 1,073,645
14,208,068 8948098 5259970 2303461 11904607
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Assets:
Cash and cash equivalents
Investments
Accounts Receivable
Contributions Receivable -Current
Due From Other Entities
Inventories
Prepaid Expenses

Total Current Assets

Other Assets:
Cash and investments held for endowment
Contributions Receivable - Long Term
Other Long Term Assets

Total Other Assets

Property & Equipment:
Gross Property & Equipment

Less-Accunmiated depreciation
Net Property & Equipment

Total Assets

Liabilities and Net Assets:
Accounts Payable
Accrued Payroll & Benefits
Deferred Reveme
Interest Payable
Accrued Postretirement Benefits - Current
Notes Payable - Current
Capital Leases - Current
Total Current Liabilties

Accrued Postretirement Benefits
Due to Other Entities
Notes Payable
Swap Liabilty

Total Liabilities

Net Assets:
Unrestricted

Temporarily Restricted.
Permanently Restricted

Total Net Assets

‘Total Liabilities and Net Assets

Consolidated Consolidated

Consolidated Prior Year

5/31/11 8/31/10 Change 5/31/10 Change
3,364,701 2,896,538 468,163 3890574 (525.873)
313,689 268,451 45,238 269,604 44,085
61457 60,603 854 29201 32256
338,869 739.615  (400,746) 792,384 (453,514)
) ) [ ) [
41340 28643 12,697 94284 (52.944)
211,261 187,655 23,606 180,632 30630
1331317 4,181,505 149812 536,678 (925,361)
7437454 6120463 1307991 5980646 1456808
1,647,554 720,054 927,500 1,032,719 614,835
152,110 152,110 ) 152,110 )
9.237.118 7001627 2235491 7165475 2,071,643
29,723,099 29,554,717 168,382 29,499,176 223923
(13410223) (12426492 (983,731)  (12,082474)  (1.327.749)
16312876 17128225 (815349 17416702 (1,103,.826)
29881311 28311357 1,569,954 29,838,855 42456
572,799 448,017 124,782 642,166 (69.366)
583,345 657,112 (73.767) 607,834 (24.489)
1,050,577 996,779 53,798 1,085,509 (34.932)
19,121 55,291 (36.170) 55,320 (36.199)
111,685 111,685 [ 87.123 24,562
262,000 124,074 137,926 121,713 140,287
) 13,406 (13.406) 19,015 (19,015)
2,599,528 2,406,364 193,164 2,618,680 (19,152)
8240458 7.914911 325,547 8,666,995 (426,537)
) ) ) ) [
4,672,500 16217,794 (11,545,294 16249719 (11,577,219
160,757 ) 160,757 ) 160,757
15,673,243 26539069 (10.865826) 27535394  (11.862,151)
6351386 (@571357) 10922743 (4392,390) 10,743,776
4,030,235 2639352 1390883 2992637 1037597
3826448 3,704,293 122,155 3,703,214 123,234
14,208,068 1772288 12435780 2303461 11,904,607
29,881,311 28311357 1,569,954 29,838,855 42456
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