COUNTY OF MILWAUKEE
Inter-Office Communication
Date:
May 28, 2015
To:
Supervisor Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors
From:
Maria Ledger, Director, Department of Family Care
Subject:
Information only report regarding Milwaukee County Department of Family Care Income Statement for the period January 1, 2014 through December 31, 2014 (Racine/Kenosha Counties) (Unaudited)
The attached information only report summarizes the Milwaukee County Department of Family Care Managed Care Organization (MCDFC-MCO) Racine and Kenosha County Operations Unaudited Income Statement of the MCO for the period January 1 through December 31, 2014.  In addition, it shows the variance of those results to the 2014 adjusted budget.  

The actual amounts are unaudited (see the recurring Note on the attached MCDFC-MCO Income Statement for further information).  The budget amounts reflect the cumulative monthly budget for the twelve months of 2014.
The MCO has an unaudited actual Net Income of $882,892 for the twelve months ending December 31, 2014 for the Racine and Kenosha county operations of the MCO.  Comparing this to the adjusted budgeted of $1,249,666 creates a negative Net Income Variance of ($366,774).  The unaudited net variance is attributable to lower than expected enrollment.
Average total enrollment for MCDFC’s Racine and Kenosha county operations for the twelve months is 151 members and 173 members for the month of December.  The twelve month average enrollment represents an average net increase of 75 members from the twelve months of 2013.  
If you have questions concerning the attached income statement, please contact me at 287-7610

cc:
Chris Abele, County Executive

Raisa Koltun, Chief of Staff, Office of the County Executive

Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors

Janelle Jensen, Committee Coordinator, County Board Staff

Shanin Brown, Committee Coordinator, County Board Staff

Teig Whaley-Smith, Director, DAS

Steve Kreklow, DAS Director of Performance Strategy and Budget

Andre Simms, Fiscal & Management Analyst, DAS

Molly Pahl, Budget and Management Coordinator, Office of the Comptroller

Steve Cady, Research and Policy Director, Office of the Comptroller

Erica Hayden, Research Analyst
Jim Hodson, Chief Financial Officer, MCDFC

	MCDFC-MCO Income Statement

	For the period of January 1 thru December 31, 2014

	
	
	
	
	
	

	Racine and Kenosha Counties

	(Unaudited)

	
	
	
	
	
	

	Revenues
	
	
	1/1/2014 - 12/31/14  Estimated Actual
	
	1/1/2014 - 12/31/14 Budget

	Capitation Revenues
	
	
	$5,569,583
	
	$5,336,936 

	Member Obligation Revenues
	
	
	$657,331
	
	$640,593 

	Other Revenues
	
	
	$0
	
	$0 

	Total Revenues
	
	
	$6,226,914
	
	$5,977,529 

	
	
	
	
	
	

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	Member Service Expenses
	
	
	$5,289,887
	
	$4,632,817 

	Administrative Expenses:
	
	
	
	
	

	---Labor & Fringes
	
	
	$0
	
	$0 

	---Vendor Contracts
	
	
	$28,890
	
	$41,779 

	---Cross Charges/internal transfers
	
	
	$0
	
	$0 

	---Other expenses (supplies, mileage, etc.)
	$25,245
	
	$53,267 

	---Est. contribution to reserve
	
	
	
	
	 

	Total Expenses
	
	
	$5,344,022
	
	$4,727,863 

	
	
	
	
	
	

	Net Surplus/(Deficit)
	
	
	$882,892 
	
	$1,249,666 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	December 2014 Enrollment
	
	
	
	
	

	Nursing Home (Comprehensive):
	
	
	
	
	

	59 and Under
	
	
	90
	
	

	60 and Over
	
	
	98
	
	

	Non-Nursing Home (Intermediate):
	
	
	
	
	

	59 and Under
	
	
	2
	
	

	60 and Over
	
	
	2
	
	

	Total Members Served
	
	
	192
	
	


Note:  The financial report above represents actual results as of the reporting date, however, the   

            results can change due to changes occurring in member service utilization (IBNR), 

            outstanding receivables, internal charges or other regulatory changes.  Any change from a    

            prior period is accounted for in the year-to-date aggregate results.  Prior period reporting 

            is not restated.  As of the reporting date the financials have not been audited.

