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    O f f i c e   o f   t h e   S h e r i f f











  David A. Clarke Jr.


            Sheriff


Date:


January 4, 2016
To:


Supervisor Theodore Lipscomb, Sr., Chairman, Milwaukee County Board of Supervisors
From
:

Richard Schmidt, Inspector, Office of the Sheriff. Milwaukee County
Subject:
Request to Execute a Professional Service Contract with CenturyLink to provide Inmate Telephone Services for the Milwaukee County Sheriff’s Office and the House of Correction.

Pursuant to Milwaukee County Ordinance Chapter 56, the Sheriff is requesting referral to the proper board committee for authorization to execute a professional service contract to provide inmate telephone services for the Milwaukee County Sheriff’s Office and the House of Correction.

Background

On November 20, 2015, the Milwaukee County Sheriff’s Office (MCSO) issued RFP (#7060) to seek out vendors to bid on Inmate Telephone Services.  The vendor shall provide, at a minimum, a system that includes web based interface, collect call/prepaid capabilities, archival system with automatic archiving, database management, Jail Management System integration, Inmate Trust Software integration, Commissary integration, WebFocus Business Intelligence Tool integration, inmate accounts integration, investigative tools and access to historic phone recordings and database of the current vendor.  

It was the intent to solicit written proposals from experienced vendors to provide the necessary services to effectively manage the inmate telephone system.  

The RFP was published on November 20, 2015.  The Intent to Bid was due on November 30, 2015 and the responses were due on December 23, 2015.


Requests to participate on the RFP Scoring Review Panel were sent to the County Executive’s Office, House of Correction, Office of the Comptroller and the Milwaukee County Sheriff’s Office.  No response was received from the County Executive’s Office nor did they participate in the Scoring Review Panel.  Seven (7) individuals did participate on the scoring committee and they are:  Erica Hayden (Office of the Comptroller), Mary Wenten (House of Correction), Lt. Joseph Morgano (House of Correction), Andy Carrion (IMSD), Captain William Duckert (Milwaukee County Sheriff’s Office), Deputy Dennis O’Donnell (Milwaukee County Sheriff’s Office) and William Lethlean (Milwaukee County Sheriff’s Office – Fiscal).
Overview of Vendor Responses

Two vendors submitted responses/bids – CenturyLink and Securus.  Below is a brief comparison of the technical and cost responses.  All vendors were informed that it is a mandatory requirement that their proposals meet all criteria outlined in the scope of services and project requirements to accommodate Inmate Telephone Services in the Milwaukee County Jail and the House of Correction.  
CenturyLink
· Sound, detailed transition plan
· Response and repair times are shorter than competitor

· Three-way call detection

· Pledged to exceed DBE requirement

· On-site technician

· Software updates included at no additional cost

· Large service vendor that serves jail and prisons nationwide

Securus
· No specifics provided in Transition Plan
· No projected annual or monthly performance outcomes

· On-site technician

· Serves more than 2,600 jails nationwide

The evaluation committee scored all the responses.  The scoring is as follows:

	Company
	CenturyLink
	Securus

	Total Tech Points
	257
	238

	Total Cost Points
	34
	16

	Grand Total
	291
	254



The contract period will be for two (2) years with three (3) one-year renewal options.


The 2016 Adopted Budget included revenue of $1,150,000 for the Milwaukee County Jail and $1,155,000 for the House of Correction.  Subsequent to the adoption of the 2016 Budget the Federal Communications Commission issued ruling WC Docket No. 12-375 governing “Rates for Interstate Inmate Calling Services”.  The ruling is based upon the size of US detention facilities according to average daily population and substantially reduces the rates charged and the expected revenue to be realized from provided inmate telephone services.  

Per-minute rates for all domestic Collect calls will decrease over the next three years as follows:

$0.35 – Year 1
$0.28 – Year 2

$0.14 – Year 3+


Per minute rates for Prepaid, Collect and Debit calls will be:

All Domestic Calls - $0.14

All International Calls (Debit Only if allowed) - $0.60


The contract commission rate is 70.1%.  At the time of contract signing a one-time prepaid commission of $200,000 will be allocated between the Milwaukee County Jail and the House of Correction based upon historical call data.  A prepaid commission of $1,390,000 will be paid upon the anniversary date for all years of the contract and a true up performed at the end of each year and allocated to each facility as previously indicated.  Based upon the guaranteed revenue amounts of this contract, a projected revenue shortfall of $715,000 will be incurred in 2016 due to this action by the FCC.  Revenue will continue to decline in successive years due to the declining call rates.


It is requested that the Milwaukee County Board of Supervisors approve the Milwaukee County Sheriff’s and House of Corrections request to enter into a professional services contract with CenturyLink to provide Inmate Telephone Services for the Milwaukee County Sheriff’s Office and House of Correction in accordance with state and federal laws, MCSO rules and regulations and Wisconsin Department of Justice standards.





Richard R. Schmidt, Inspector





Office of the Sheriff, Milwaukee County





cc:

Chris Abele, County Executive






Kelly Bablitch, Chief of Staff
Supervisor Anthony Staskunas, Co-Chair, Judiciary, Safety & General Services Committee






Supervisor Patricia Jursik, Co-Chair, Judiciary, Safety & General Services Committee
Willie Johnson, Jr., Co-Chair, Finance, Personnel & Audit Committee

James Schmitt, Co-Chair, Finance, Personnel & Audit Committee

Shanin Brown, Committee Coordinator 





Erica Hayden, Research & Policy Analyst
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