File No. 14-44
(ITEM           )  From the Director, Department of Transportation, and the Airport Director requesting authorization to amend Airport Agreement CN-1917 with Host International, Inc., reducing the leasehold investment amount and modifying space at General Mitchell International Airport, by recommending adoption of the following:
A RESOLUTION


WHEREAS, at its meeting on May 22, 2008, the Milwaukee County Board of Supervisors authorized Milwaukee County to enter into an agreement with Host International, Inc., for the operation of food and beverage concessions at General Mitchell International Airport (GMIA) under Official Notice No. 6292; and


WHEREAS, the agreement was for a period of eleven (11) years commencing November 1, 2008, and ending October 31, 2019; and


WHEREAS, at that same time, the Milwaukee County Board of Supervisors authorized Milwaukee County to enter into an agreement with SSP America, Inc., for the operation of food and beverage concessions; and

WHEREAS, subsequent to the agreement awards, modifications were negotiated with both companies in order to adjust their original responses to Official Notice No. 6292; and


WHEREAS, reduced airline service and changes in the airline utilization of the GMIA terminal building have reduced the food and beverage needs at the Airport and necessitate a redeployment of space to provide better services to passengers and potential revenue increases to the Airport; now, therefore,


BE IT RESOLVED, that the Director, Department of Transportation, and the County Clerk are hereby authorized to amend Airport Agreement No. CN-1917 between Milwaukee County and Host International, Inc., effective March 1, 2014, as follows:

1. The bar/grill on Concourse D consisting of approximately 1,181 square feet of floor space shall be removed from the Leased Premises.  This facility has been closed for an extended period of time because of a decrease in enplanements on Concourse D and its physical distance from enplaning passengers.

2. The Minimum Annual Guarantee shall be reduced by $175,000 per year, from $2,641,400 to $2,466,400, due to the removal of the bar/grill on Concourse D.

3. The investment commitment contained in Airport Agreement No. CN-1917 shall be reduced from $8,139,945 to $7,253,625, as a result of an error that included $836,320 of investment costs for a facility that was not awarded to Host International, Inc., and $50,000 in investment costs to refurbish the bar/grill on Concourse D.

4. Approximately 50 square feet of floor space for the Concourse D kiosk shall be deleted from the agreement, and approximately 365 square feet of space located in an alcove on the North end of the Concourse D hammerhead shall be added in order to better serve passengers.

5. Retail merchandising proposals will be taken for the approximately 1,181 square feet of space on Concourse D to replace the bar/grill and its revenue.
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