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Date:		November 26, 2013				

To:		Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Strategic Planning – INFORMATIONAL


ISSUE
An oral presentation regarding the Department of Parks, Recreation and Culture’s (DPRC) strategic planning efforts.

BACKGROUND
The DPRC recently began the process to develop a new 5-year Strategic Plan (2015-2020).  A 7-member Strategic Planning Team has been assembled from volunteer employees representing all divisions and levels.  This core team will work closely with an external facilitator, Ms. Angela Allen, PhD, MSW, from the University of Wisconsin Cooperative Extension.

The approach chosen for this process was developed by John Bryson and is designed for use by municipal and non-profit agencies.  Steps include the creation of a mission statement, values, and vision; stakeholder identification; an inventory of strengths, weaknesses, opportunities and challenges; and strategy formulation.

The strategic planning timeline provides for an update on our progress to this committee in March 2014.  The ultimate goal is to have the plan finalized for presentation to the County Board in June 2014 and prior to 2015 Budget preparation.  This schedule is aggressive; however, it allows numerous opportunities for employee engagement through staff forums and community participation through surveys and public meetings.  

RECOMMENDATION
No action requested.  Informational item unless further action required.


Prepared by: Laura Schloesser, Chief of Administration & External Affairs


Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Director







copy:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller, Office of the Comptroller
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, County Board
Angela Allen, CNRED Educator, University of Wisconsin Cooperative Extension
	Parks Strategic Planning Team
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