From: Wikenhauser, Chuck
Sent: Monday, May 22, 2017 3:03 PM
To: Lipscomb, Theodore; West, Peggy, Taylor, Steve; Taylor, Sequanna; Mayo Sr, Michael;

Schmitt, James; Johnson Jr, Willie; Weishan, John; Dimitrijevic, Marina; Haas, Jason;
Alexander, Deanna; Staskunas, Anthony; Cullen, Eddie; MooreOmokunde, Supreme;
Nicholson, Marcelia; Sartori, David L; Sebring, Dan; Wasserman, Sheldon

Cc: Jensen, Janelle; Koltun, Raisa; Cady, Steve; Westphal, Vera; Kreklow, Steven; Janz-
McKnight, Jessica; Smith, Allyson

Suhject: Zoo Fund Transfer Report

Attachments: The impact of the Zoo Interchange Renovation on the Milwaukee County Zoo...docx;

img-522085126-0001.pdf; img-522085438-0001.pdf; img-522085521-0001.pdf;
img-522085531-0001.pdf; Site Plan.pdf; Progress.jpg; West Entrance Time Line.docx

County Board Supervisors:

As requested at the May 18 Finance and Audit Committee meeting, | am sending the attached information.
Please let me know if you have any guestions. It is important to keep the contractor working on the project. Please
find the following attached.

1. The Impact of the Zoo Interchange Renovation on the Milwaukee County Zoo (main report)
2. May, 2014 legislative packet (14-449) regarding initial DOT settlement offer

3. July, 2014 legislative packet (14-609) regarding extension of the master plan contract to include the design
of the new west entrance facilities.

4. A copy of the 3/7/14 administrative fund transfer to establish projects on the “Cost to Cure” list.
5. Site plan of the new west entrance facilities,
6. Photo of construction progress of west entrance facilities.
7. May 18, 2017 fund transfer.
8. West Entrance Time Line
Chuck Wikenhauser
Director
Milwaukee County Zoo
10001 W, Bluemound Rd.

Milwaukee, W1 53226
(414)256-5402




The impact of the Zoo Interchange Renovation on the Milwaukee County Zoo

Background

As you are aware the Wisconsin Department of Transportation (DOT) is renovating the Zoo
Interchange. Construction started in 2014 and is expected to last through 2019. This project
has directly affected the Milwaukee County Zoo and its operations. Most significantly is the
loss of the Zoo’s 8 acre 700 car auxiliary parking lot on the east side of the Zoo, bordering US
Highway 45. The Zoo uses this parking lot several times during the busy season and must retain
this parking capacity in order to accommodate the Zoo’s 1.3 million visitors.

Once the DOT’s final renovation plans were developed and the project’s effect on Zoo
grounds was known, Zoo and County officials, assisted by outside legal counsel, began
negotiations with the DOT. Following an analysis of the final plans, the Zoo developed a list of
effects on Zoo property and their estimated cost. This document has been referred to as the
“Cost to Cure”. This list included a new entrance, parking lot, and entry exhibit to be Jocated on
the former Bliffert Lumber Co. site owned by the Zoo at the corner of Bluemound Road and
Hwy 100. Preliminary estimates of the “Costs to Cure” were just over $8 million, excluding the
value of the land.

As part of the negotiation process, the County and DOT each retained professional
appraisers. When the County’s outside counsel and the DOT could not agree on a final
settlement amount, negotiations ceased and the DOT proceeded to take the Zoo property
through eminent domain. On June 30, 2014 {the “Date of Taking”), the DOT provided the Zoo
with an $8.5 million Award of Damages. A short time later, the County’s outside counsel
notified the DOT of its intent to appeal the “Taking” and the payment and began filing the
appropriate submittals through the courts legal system.

The legal procedures continued over the next two years. During this time period, many
“Cost to Cure” projects were designed and re-estimated and/or bid out for the start of
construction. New estimates for the “Cost to Cure” now exceeded $13 million. On July 22,
2016, the County’s outside counsel and attorneys from Wisconsin Department of Justice {DOJ),
representing the DOT, entered mediation. The DOJ’s final offer was deemed insufficient and
the mediation ended. The DOJ was informed that the legal appeal would proceed to trial. After
several delays, a final trial date was set for February 13, 2017. As the date approached, the
court appointed mediator continued to contact the DOJ regarding a settlement prior to going to
trial. On February 1, 2017, the mediator notified the County’s outside counsel that significant
progress had been made. On advice of outside counsel, the County accepted a final offer of
$4.2 million. This brought the DOT’s total payment for the “Cost to Cure” list to $12.7 million.




Lepgislative History

During the May, 2014 meeting cycle of the County Board, the Zoo Director submitted a
report {14-449) regarding the impact of the Zoo Interchange renovation project on the Zoo’s
property. This information also included the “Cost to Cure” list which included a new entrance,
parking lot, and new entry exhibit and a cost estimate. At both the Parks, Energy and
Environment and Finance and Audit Committee meetings and in anticipation of receiving a
settlement offer from the DOT, the Zoo Director and County’s outside counsel requested the
opportunity in closed session to discuss the progress of negotiations. The packet provided to
the two Board committees also included a resolution providing the Zoo the authority to accept
and use any DOT award funds for the “Renovation Plan” (Cost to Cure List) and giving the
Department of Administrative Services authority to administratively transfer the funds and
establish expenditure authority. The resolution passed in both committees on May 13 and 15,
2014 respectively and subsequently by the full Board on May 22, 2014.

During the July, 2014 meeting cycle of the County Board, the Zoo Director submitted
legislation (14-609) seeking to extend the contract of Zoo master plan consultant PGAV for the
purpose of designing a new entrance including admission facilities, restrooms, concession and
merchandise facilities, a new aquatic animal entrance exhibit, and adjacent parking lot. The
new entrance exhibit was more clearly identified as a North American River Otter exhibit during
this item’s discussion at the Finance and Audit Committee Meeting. The item was passed by
both committees on July 22 and 24, respectively, and subsequently by the full Board on July 31,
2014.

On August 7, 2014, the Department of Administrative Services processed an administrative
fund transfer of the initial $8.5 miliion DOT settiement funds and established the projects,
including a new entrance exhibit, on the “Cost to Cure” list.

On May 18, 2017, the Department of Administrative Services submitted a fund transfer
providing additional expenditure authority from the final DOT settiement for the completion of
the “Cost to Cure” list. The Finance and Audit Committee passed the fund transfer and
forwarded it to the full County Board.

Project Progress

Following completion of design in August, 2015, construction began on the west entrance
parking lot. Site utility work also began. Unforeseen unstable soil conditions at the site
hindered construction and began to escalate the cost. In 2016, construction began on the
footings and foundations of the buildings, including the otter exhibit. Construction stopped in
late 2016, pending the receipt of additional settlement funds from the DOT. Those funds were
received in March, 2017 and construction of the building, excluding the otter exhibit was
started. The completion of the otter exhibit is pending the final passage of the May 18, 2017
fund transfer request. The contractor agreed to hold the bid price for a 60 day period. However,



they will no longer do that as of the end of May, meaning that the otter exhibit would have to
be rebid. This will lead to lead to an increase in cost of several thousand dollars.




Parks, Energy and Environment Meeting Agenda May 13, 2014
Commiftee

(CLOSED SESSION - Item # 13)

The Comimittee may adfourn info closed session under the provisions of Wisconsin
Statutes, Section 19.85(1}(e), for the purpose of the Committee deliberating or
negofiating the purchasing of publle properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons requifre a closed session. At the conclusion of the closed session, the
Committee may reconvene in open session o take whatever action(s) it may deem
necessary.

MILWAUKEE COUNTY 200 -1

13 14-449 From the Director, Milwaukee County Zoo, requesting authorization to
use award funds to implement the Remediation Plan to cure the eflects
of the Wisconsin Department of Transportation Zoo Freeway
Interchange Project on the Milwaukee County Zoo. (Referred to the
Committees on Parks, Energy, and Environment and Finance,
Personnel, and Audit)

Altachments: REPORT

RESOLUTION

EISCAL NOTE
WISDOT COST TO CURE

WISROT LAND ACQUISITION PHOTOS

Adjournment

Deadline for the next meeting:

The next regtiler maeting for this Committee is Tuesday, June 17, 2014, All items must
be in the Committae Clerk's passession by the end of the business day on Tussday,
June 3, 2014,

ADA accommodation requests:

ADA accommodation requests should be filed with the Milwaukee Cotnty Office for
Persans with Disabilifies, 278-3932 (voice} or 711 {TRS), upon receipt of this notice,

Milwaukee Courty Paga 4 Printed on §/9/2014




Finance, Personnel and Audit Meeting Agenda May 15, 2014
Committee

(CLOSED SESSION: ITEM 2)

The Committee may adjoum into closed session under the provisions of Wisconsin
Statutas, Section 19.85(1)(s), for the purpose of the Committee deliberating or
negofialing the purchasing of public properties, the Investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. Al the conclusion of the closed session, the
Committee may reconvene in open session to take whafever action(s) it may deem
necessary.

2 14-44 From the Director, Milwaukee County Zoo, requesting authorization to
use award funds to implement the Remediation Plan to cure the effects
of the Wisconsin Department of Transportation Zoo Freeway
interchange Project on the Milwaukee County Zoo. (Referred to the
Committees on Parks, Energy, and Environment and Finance,
Personnel, and Audit)

Atfachments: REPORT

RESOLUTION
FISCAL NOTE
wl S CURE
WISDOT LAND ACQUISITION PHOTOS
3 14-440 From the Director, Milwaukee County Zoo, submitting notification of a

potential Revenue Deficit in the amount of $233,226 as of March 31,
2014, (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED
BY THE COMMITTEE)

Attachments: REPORT

4 14-331 From the Milwaukee County Treasurer, requesting authorization to
execute a two-year extension of the State Contract Participation
Agreement with US Bank allowing Milwaukee County to continue to
piggyback onto the State banking services contract until the new State
banking Request for Proposals is complete,
Attachments: REPORT
RESQLUTION

CONTRACT EXTENSION

FISCAL NOTE
MASTER SERVICES AGREEMENT

Milwaukee County Page 2 Printed on 5/14/2014
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SUBJECT :
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

: May 5, 2014

. County Executive Chris Abele

Milwaukee County Board Chairwoman Marina Dimitrijevic

Supervisor Gerry Broderick, Chairman, Parks, Energy and Environment Committee
Willie Johnson Jr., Co-Chair, Committee on Finance and Audit

David Cullen, Co-Chair, Committee on Finance and Audit

. Charles Wikenhauser, Director, Zoological Department

Report on Impact of the WISDOT Zoo Interchange Reconstruction Project on
Zoo Facilities and Operations and Approval of Proposed Mitigation Plans and
Authorization to Enter Into an Agreement with WISDOT for the Aequisition of
Land

Issue

The Zoo Interchange reconstruction project will require the acquisition by WISDOT
of various property interests, including approximately eight acres of Zoo property
comprising a parking lot with 700 car capacity. Approval is requested of the Zoo’s
mitigation program including an auxiliary entrance for Zoo guests, parking facilities,
and the relocation of entrance/exit drives and replacement of landscaping and the sale
of the Zoo land to WISDOT.

Background
WISDOT plans for the reconstruction of the Zoo Interchange are impacting Zoo

grounds, facilities, and operations. The plans also include the WISDOT?’s acquisition
of the Zoo's easternmost parking lot with a capacity of 700 cars. Driveways and
parking associated with the Zoofari Conference Center as well as the Zoo’s
entrance/exit drive will have 1o be reconfigured.

The Zoo engaged several professional consultants to develop plans for the parking lot
replacement and a description of additional facilities needed 1o create an auxiliary
entrance. Fortunately, the Zoo owns eight undeveloped acres on the western edge of
the Zoo bordering HWY 100 and Bluemound Road.,

Zoo staff has utilized the expertise of the outside legal counsel previously engaged by
Milwaukee County to assist in negotiating with the WISDOT to obtain equitable
compensation for the Zoo regarding the “cost to cure” all Zoo components impacted
by the Zoo Interchange reconstruction project at an equivalent function and quality,

Zoo staff and outside counsel have met on several occasions with WISDOT and are
close to finalizing a compensation package adequate to fund the attached cost to cure
plan,




Recommendation

The Zoological Department Director recommends approval of the Zoo’s mitigation
plan and land sale to the WISDOT. It is anticipated that the compensation package

" will be final by the May 13, 2014 Parks, Energy and Environment Committee and an

updated report seeking authorization to enter into an agreement with Wisconsin

Department of Transportation will be submitted along with an updated fiscal note and

resolution.

Charles Wikenhauser
Director, Zoological Department

Attachments

pc:  Supervisor Khalif Rainey, Vice-Chair, Parks, Energy and Environment
Committee
Scott Manske, Comptroller
Raisa Koltun, Acting Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board
Josh Fudge, Fiscal and Budget Administrator, DAS
Steve Cady, Comptroller’s Office, Research & Policy Director
Jessica Janz-McKnight, Comptroller’s Office, Research Analyst
Daniel Laurila, DAS, Fiscal and Management Analyst
Vera Westphal, Deputy Zoo Director (Administration/Finance)
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(Item )From the Director, Milwaukee County Zoo requesting approval of the
Remediation Plan to cure the effects of the Wisconsin Department of Transportation
(WISDOT) Zoo Freeway Project on the Milwaukee County Zoo.

A RESOLUTION

WHEREAS, WISDOT has been legislatively authorized to reconstruct the Zoo
Freeway Interchange by the State of Wisconsin and by the Federal Highway
Administration (FHWA) under various state and federal statutes and codes; and

WHEREAS, WISDOT plans for the renovation of the Zoo Interchange are
impacting Zoo grounds, facilities, and operations. The plans also include the WISDOT’s
acquisition of the Zoo’s easternmost parking lot with a capacity of 700 cars. Driveways
and parking associated with the Zoofari Conference Center as well as the Zoo’s
entrance/exit drive will have to be reconfigured; and

WHEREAS, The Zoo engaged several professional consultants to develop plans
for the parking lot replacement and a description of additional facilities needed to create
an auxiliary entrance; and

WHEREAS, The Zoo recommends proceeding to implement the aforesaid plans;
and

WHEREAS, Negotiations are ongoing with WISDOT and the latest offer by
WISDOT will provide sufficient funds to implement most of the aforesaid plans; and

WHEREAS, If negotiations are unsuccessful, WISDOT will acquire the Zoo
property needed by Award, and pay the amount of the Award to County, with County
then having a right to appeal the amount; now, therefore,

BE IT RESOLVED, (1) If an Award is made, the Zoo may use the Award funds
paid to the County to implement the Remediation Plan, to the extent of such funds paid.
{2) If an additional Award is recovered on appeal, the Zoo may use such funds to
complete the Remediation Plan, to the extent of such funds paid; and

BE IT FURTHER RESOLVED, that the Department of Administrative Services
is authorized to process a 2014 Administrative Fund Transfer and establish expenditure
authority for the respective Zoo remediation projects,




MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: May 5, 2014 Original Fiscal Note X
Substitute Fiscal Note ]
SUBJECT: Report on Impact of the WISDOT Zoo Interchange Reconstruction Project on Zoo

Facilities and Operations and Authorization to Enter Into an Agreement with WISDOT for the
Acquisition of Land

FISCAL EFFECT:

[] No Direct County Fiscal Impact ] Increase Capital Expenditures

X Existing Staff Time Required

] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency's Budget ] Decrease Capitat Revenues

] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues

[ ] Decrease Operating Revenues

Indicate below the doflar change from budget for any submission that is projected fo result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year | Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 30 $0
Budget Revenue $0 $0
Net Cost : $0 $0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary,

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shalt specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years shouid be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The Zoological Department Director is requesting authorization to enter into an agreement with
the Wisconsin Department of Transportation (WISDOT) for the acquisition of land and
approval for the Zoo's mitigation plan as part of the Zoo Interchange Reconstruction project.
As part of entering into this agreement, expenditure and revenue authority will be created for
the mitigation project. It is anticipated that the compensation package from the WISDOT will
be final for the May 13 meeting of the Parks, Energy and Environment Committee and a
revised fiscal note will be submitted.

B. The Zoo’s cost to cure program is estimated af $8,087,115. Attached is a breakdown of areas
affected by the land sale and the associated cost to cure.

C. Revenues anticipated from the land sale to the WISDOT will cover all mitigation ptans.
D. Zoo staff has engaged several professional consultants to develop plans for the parking lot
replacement and a description of additional facilities needed to create an auxiliary entrance.

Zoo staff also worked with contractors and other professionals to develop costs for the other
areas that will be impacted by the construction of the Zoo Interchange.

Department/Prepared By  Vera Westphal, Deputy Zoo Director

Authorized Signature

Did DAS-Fiscal Staff Review? ] Yes No
Did CBDP Review?? 1 VYes [ No [X] NotRequired

VIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that Justifies that
conclusion shall be provided, If precise impacts cannot be calculated, then an estimate or range should be provided.

2 Community Business Development Partaers® review is required on all professional service and public work construction contracts,




Cost to Cure
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Asphalt southwest corner of property to replace 37 parking spaces lost to
acquired right of way: $160,000

New access drive to Zoo exit drive: 523,340
New electronic 24 foot wide slide gate with o
Total: $193,840

ator equipment: $10,500

Partial removal of landscape island
New lot #4 road to WE Energies prc

Total: $98,732

Concrete Pad: $10,00
Plumbing — Trench dral
524,960

Extra hardware and software for back-up/A La Carte; $93,270
Contingency: $67,787
Total: $607,882

New Parking Lot (Sigma estimate): $2,655,594
New Entry Complex (PGAY estimate): $2,760,000
Sense of Arrival (PGAV estimate): $70,000



Entry Area Exhibit (PGAV estimate): $1,410,000
Picnic Area (PGAV estimate): $90,000

TADI Traffic Study: $15,756

Sigma Preliminary Parking Lot Design: $8994.86
PGAV West Entrance Conceptual Design: $45,810
Zoo Cost to Cure Grand Total: $8,087,115
5/5/2014
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Parks, Ensrgy and Environment . Meeting Agenda ' July 22, 2014
Committee

MILWAUKEE ART MUSEUM - 1

4 14-13 From the Chief Financial Officer of the Milwaukee Art Museum,
submitting Financial Statements. {INFORMATIONAL ONLY UNLESS
QTHERWISE DIRECTED BY THE COMMITTEE)
Attachntents: 3rd QUARTER REPORT

3rd QUARTER STATEMENTS

MILWAUKEE COUNTY Z00 -1

5 14-609 From the Director, Milwaukee County Zoo, requesting authorization to
extend the Master Plan Consultant contract with PGAYV to include the
full design service for a new auxiliary entrance complex to be
constructed to mitigate impacts of the loss of Zoo land to the Wisconsin
Department of Transpottation in an amount not to exceed $900,000.
(Referred to the Committeses on Parks, Energy, and Environment
and Finance, Personnel, and Audit) ‘

Attachments: REPORT

RESOLUTION
FISCAL NOTE
PGAV LETTER

RESOLUTION - 1

6 14-608 A resolution naming the walkway from North Prospect Avenue and East
Brady Street down to the [akefront Oak Leaf Trail after historical and
environmental preservationist Ms. Donna Schlieman.

Sponsors: Broderick
Attachmoents: RESOLUTION

FISCAL NOTE

Milwaukea County Page 2 Frinted on TH 772014




Finance, Personnel and Audit Neeting Agenda July 24, 2014
Committes

2 14-612 From the Milwaukee County Comptroller, submitting an informational
report providing an update on the 2014 Year-End Fiscal Projection for
Milwaukee County. (May 2014) {INFORMATIONAL ONLY UNLESS
OTHERWISE DIRECTED BY THE COMMITTEE)

Attachments: REPOR

3 14-590 From the County Executive, appointing Ms. Janet Cleary to the
Milwaukee County Civil Service Commission for a term expiring August
1,2019.
Aftachments: APPOINTMENT LETTER

RESUME/BIO

4 14-609 From the Director, Milwaukee County Zoo, requesting authorization to
extend the Master Plan Consultant confract with PGAYV to include the
full design service for a new auxiliary entrance complex to be
constructed to mitigate impacts of the loss of Zoo fand to ihe Wisconsin
Department of Transportation in an amount not to exceed $800,000,
{Referred to the Committees on Parks, Energy, and Environment
and Finance, Personnel, and Audit)

Attachments: REPORT
RESOLUTION
FISCAL NOTE
PGAV LETTER

Audio PE&E 07/22/14

5 14-11 From the Chief Financial Officer, Milwaukee Public Museum, submitting
Financiat Updates. (Considered by the Committees on Parks,
Energy, and Environment and Finance, Personnel, and Audit)
(INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE
COMMITTEE)
Attachments: 3rd QUARTER UPDATE
Audio PE&FE 07/22/14

] 14-630 From the Director, Department of Administrative Services, submitting an
informational report providing a status update on the Courthouse fire.
{INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE
COMMITTEE)

Attachments: REPORT

7 14-631 From the Director, Department of Administrative Services, submitting
Notification of Emergency Repair to the Washington Park Senijor Center
roof. (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECGTED BY
THE COMMITTEE)

Aftachments: REPORT

Mikwaukee County Page 2 Printed or 7/23/2014



DATE

TO

FROM

SUBJECT :

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

: July 8, 2014

: County Executive Chris Abele

Milwaukee County Board Chairwoman Marina Dimitrijevic

Supervisor Gerry Broderick, Chairman, Parks, Energy and Environment Committee
Willie Johnson Jr., Co-Chair, Committee on Finance, Personnel and Audit

David Cullen, Co~Chair, Committee on Finance, Personnel and Audit

. Charles Wikenhauser, Director, Zoological Department

Authorization to Extend the Contract of Master Plan Consultant PGAYV for the
Purpose of Fast Tracking the Design of the New West Zoo Entrance and
Parking Facilities

Issue

Previously, the Zoo requested and received authorization to receive and expend
proceeds from Zoo property being acquired through eminent domain by the
Wisconsin Department of Transportation in conjunction with the Zoo Interchange
renovation project (County Board Reference Number 14-499), More specifically, the
Zoo will be losing its 700 car auxiliary parking lot. This parking capacity must be
replaced by Memorial Day Weekend, 2015, In order to meet this deadline, the Zoo
requests the authority to extend the contract of Master Plan Consultant PGAV for the
following reasons.

Contracting a qualified design firm via the standard County RFP process will take
more than three months, delaying the start of design until November 2014,
subsequently delaying the opening of the parking lot until past the summer of 2015,
and the opening of the entrance facilities and new exhibit until past the summer of
2016. To meet the intended opening dates a more expeditious process of contracting
a design firm must be considered.

Background
The firm of PGAV who had prepared the studies, conceptual design and cost

estimates for the compensation negotiation with the WisDOT is a world renowned
expert in animal exhibits and destination facilities complex design. PGAV is
currently under contract for the Zoo Master Plan. They were selected using a formal
RFP process in 2012. In order to provide services to implement the ancillary
entrance complex PGAV has proposed a competitive fee, an expeditious process, a
substantial commitment to engage local architectural and engineering firms, and a
minimum of 25% commitment in DBE participation. The implementation of the
mitigation program within the intended time frame will be well served by extending
the Master Planning contract of PGAV to include the full design service for the
ancillary entrance complex.,




Recommendation

The Zoological Department Director recommends approval the contract extension of
Master Plan Consultant PGAV for the purpose of fast tracking the design of the new
auxiliary Zoo entrance and parking facilities,

Charles Wikenhauser
Director, Zoological Department

Attachments

pc:

Supervisor Khalif Rainey, Vice-Chair, Parks, Energy and Environment
Committee

Scott Manske, Comptroller

Raisa Koltun, Acting Chief of Staff, County Executive’s Office

Kelly Bablitch, Chief of Staff, County Board

Josh Fudge, Fiscal and Budget Administrator, DAS

Greg High, Director, AE & ES Section

Steve Cady, Comptroller’s Office, Research & Policy Director

Jessica Janz-McKnight, Comptroller’s Office, Research Analyst

Pamela Bryant, Comptroller’s Office, Capital Finance Manager

Justin Rodriguez, Comptroller’s Office, Budget and Management Coordinator

Erica Horton, IDAS, Fiscal and Management Analyst

Vera Westphal, Deputy Zoo Director (Administration/Finance}
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(Item )From the Director, Milwaukee County Zoo requesting authorization to extend the
Z00 Master Planning contract of PGAV to include the full design service for a new
auxiliary entrance complex to be constructed to mitigate impacts of the loss of Zoo land
to WisDOT,

A RESOLUTION

WHEREAS, the Wisconsin Department of Transportation (WisDOT) Zoo
Interchange Renovation Project requires the WisDOT’s acquisition of the Zoo’s auxiliary
parking lot which will require a mitigation program which includes an constructing an
auxiliary entrance for Zoo guests, replacement parking lot, visitor service facilities and a
new animal exhibit; and

WHEREAS, WisDOT has provided “cost to cure” funding intended for the
construction of an auxiliary entrance for Zoo guests, replacement parking lot, visitor
service facilities and a new animal exhibit; and

WHEREAS, the Zoological Gardens will lose the use of portions of the current
parking lot beginning in October 2014, the replacement parking lot must be opened to the
public by May 22, 2015, and the animal exhibit, gift shop and visitors service building
must be opened no later than a year after, the design of these facilities must begin in
August, 2014; and

WHEREAS, contracting a qualified design firm via the standard County RFP
process will take more than three months, delaying the start of design until November
2014, subsequently delaying the opening of the parking lot until past the summer of 2015,
and the opening of the entrance facilities and new exhibit until past the summer of 2016,
a more expeditious process of contracting a design firm must be considered; and

WHEREAS, the firm of PGAV who had prepared the Zoo Master Plan and the
studies, conceptual design and cost estimates for the new auxiliary entrance and parking
facilities is a world renowned expert in animal exhibits and destination facilities complex
design, and the contract for the Zoo Master Plan remains open; and for providing services
to implement the ancillary entrance complex has proposed a competitive fee, an
expeditious process, a substantial commitment to engage local architectural and
engineering firms, and a minimum of 25% commitment in DBE participation, the
implementation of the mitigation program within the intended time frame; and

WHEREAS, the approval of the Milwaukee County Board is required of the
extension of such a confract; now, therefore,

BE IT RESOLVED, that Milwaukee County board approves the extension of the
Zoo Master Planning contract with PGAV as proposed to include the full design service




46 for a new auxiliary entrance complex to be constructed to mitigate impacts of the loss of
| 47 Zoo land to WisDOT in an amount not to exceed $900,000.

43

49

50
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July 7, 2014
Via Bmail

Philip Hung

Milwaukee County

C/0 Milwaukee County Zoo
Department of Administrative Services
2711 West Wells Street

Milwaukee, W1 53208

Re: Milwaukee County Zoo West Entrance
Dear Philip,

Thank you for the invitation to submit this proposal for design services related to the West Zoo
Entrance. Please find an autline of the project scope and proposed PGAV services:

Project Cutline:

Due to the highway reconstruction, a new west entry and parking lot addition is
required to meet zoo capacity. The new entry will provide an equitable experience to
that at the main entry on the east and will feature an integrated small aquatic animal
exhibit. Based on the capacity of the new parking lot, a gift shop and snack stand will be
integrated into one building in order to minimize operational needs. Toilets and
separate turnstiles will also be included. The snack bar will include service windows
from both interior and exterior. The new west entry will include an exhibit adjacent to
the gift shop and snack bar. Additionally, a picnic area will be set into the woods nearby
allowing use of the snack stand and toilets.

General assumptions PGAV made in the preparation of this proposal:

*  The design process will pick up from the concept and programmatic information
developed for the Master Plan concept and cost estimate completed in 2013.

* The project will open in late spring 2016, Parking lot will be completed prior to
Memorial Day 2015, Design will be completed at the end of 2014 or in spring of 2015.

¢ The overall project budget is $7,000,000 including soft costs and contingencies.

+ PGAV will contract for these services using the AIA B101 Agreement between Owner

and Architect. _

The method of project procurement will be via Design-Bid-Build process.

MCZ may engage a local contractor for preconstruction services to estimate the project

at the DD or CD phase of design. PGAV will coordinate any estimates produced via

preconstruction services.
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ESTINATIONS

Global Leaders i Planning and Design

Specialty ftems:

*

Animal holding caging, doors, transfers, exhibit viewing panels, etc. will be advanced to
the Design Development level and a selected vendor will be solely responsible for the
final design and engineering. In collaboration with the Zoo, PGAV will provide
sufficient description and specifications for bidding and design completion by sub-
contractors or vendors, '

Engineering of civcalation, filtration, and disinfection systems for bodies of water that
are in animal exhibits or holding areas,

Structural Engineering of self-supporting rockwork or rockwork retaining walls less
than 3 feet in height shall be accomplished by the Rackwork Contractor as part of the
Shop Drawing phase, .
Landscape and Irrigation Design will be advanced to the Design Development level and
a gelected local vendor will be solely responsible for the final design.

Design for thematic surfaces (built into the project via the construction decuments) will
be documented by PGAV in a Character Reference Guide.

PGAV services include two rendetings, depicting the visitor experience or overall views.
The design of Graphics, Interpretives, and Props is included and will be provided by
PGAV as a separate package for fabrication and installation by a specialized contractor
or vendor. Related structural and MEP items will be coordinated into the construction
documents by the design team.

The Construction Phase is assumed to be 14 months in length. The design team will
provide supplemental drawings; review submittals including RFls, Shop Drawings, and
Product Data and Samples; and participate in weeldy meetings (or a5 scheduled) via
phone (or in person when present), as well as prepare certificate of Substantial
Completion, and Punch List.

The design team will provide site visits every two months for review of work, and art
direction of thematic, exhibit, and interpretive elements. It is assuwned that the
Owner's staff or CM will review contractor pay applications, percentage complete
certificates, and daily interaction with the construction process.

Praduction of a physical model for the purpose of depicting exhibit scope and detailed
clay modeling of rockwork is included (should it be deemed necessary for
communication and bidding of the project).

The project will not require the design and integration of a stand-alone generator,

Services Not Provided

2 & 4

. &

Geographical and utility surveys (pravided by Owner)

Geotechnical Investigation Repott (if necessary)

LEED Certification

Production of a digital fly-through model for the purpose of education and promotion
of the project to stakeholders and donors

HVAC and LSS commissioning

Special structural inspections

ALSS Operating Manual

\
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e Post-Construction Phase services, including investigation of suspected defective work,
Record Documents, post completion walk-throughs, etc.

PGAV proposes the following fees:

Base Fees (Schematic Design through Issue for Construction) $ 617,000
Base Pee Reimbursables $ 36,000
Construction Phase (Shop Drawings, RFIs, & Visits) $ 175,000
Construction Phase Reimbursables $ 24,000

Total $._.822,000

The fees presented here include civil, structural, mechanical, electrical, plumbing and ALSS
engineering,

The design shall include minimum of 25% of DBE participation with one or more participant
DBE certified. The team shall consist of these sub-consultants:

Local Architect Local firm, TBD

Civil Engineering . Local firm, TBD

Structural Engineering Pirm experienced in similar projects, TBD
MEP Bngineering Firm experienced in similar projects, TBD
Landscape Designer  Local firm, TBD

Exhibit ALSS Satchell Engineering & Assaciates

Please let me know if you have any questions or comments about our approach to this project.

Sincerely,

%@ .

John Kemper
Vice President

¢¢: Charles Wikenhauser
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APPROPRIATION TRANSFER REQUEST | RSCAL YEAR | DEPT, MO, INSTRUCTIONS: ﬁ:ﬁﬂ g;g%‘gﬁ%‘;?gﬂ
ADMINISTRATIVE L
[;;elg:g?MENT NAME MILWAUKES COUNTY 24 1979 INSTRUCTIONS ON PREPARING THIS FORM,
008
Were Apoopliations Requesied Below Dentad For The Cusrend Budgel? Ho | Ho 1
ACCOUNT DISTRIBUTION BOA
Une Revemuell Agcount
No. | Fund | Agsmcy | Org, Uall biect Activity OBJECT CODE DESCRIPTION Transfer Hequesy Modification
TO 1575 120 H&T5 9708 2ootarl Conferance Canter Parking & Accass k-] 25,000,00
(Gradly 1676 | 120 lt676  [8say Zo0TaT] Conferanch Cenlar Paring & Access | & 168.800.00
1576 120 J1676 9708 Zoofari Gonfevenda Cehler Parking & Atcess 5 8.936.00
1575 120 [1878 I ivm 52 Pariing Lol #4 Acceas Allerabion § 17.273.00
1876 | 120 [1&76 27 W2160022  Parking Lot #4 Access Allaralion 3 §4,500.00
1576 120 Y1576 48 W2120031  [Hoof Stack Isclationduaraniva Faclliffes 8 14,000.00
1578 120 678 9703 WZ150031 _ [Heof Slock [sefation/Quaranive Faciliies & 2.345.00
1578 120 7| 8501 WZ1E0032 _ [Hoof Slock sciafioniCluarantive Faclliies 3 $4,800,00
1876 | 120 7! B50Z Wz150042 _|Rallroad Track Replacament $ 95,421,00
15TE 20 7 6999 Wz180081 TPeintof Sale e iauaton 3 12229080
1676 | 120 1157 8367 W2Z1569052  |Painl of Sale Reconfigueaticn 3 105,280.00
157§ 120 11575 £558 WZ150052 rPoIrV of Bale Recunliguration 4 210,347.60
J
TO TOTALS {Credit] & 1,G83,606.00 § -
FROGM 076 | 120 [1676 4 WG Edoulnn Conlerante Cenler Pardrg & Acosss | & 680,00
(Detit) 1576 | 120 4675 |4u0s WE160012  }Zoofad Conferance Centar Parklng & Advass H 178,738.00
1575 120 11675 4905 WZ150021  |Parking Lot #4 Access Atasatlon £ 17.2r3.00
1876 | 120 11678 4508 WZ2180022 | Pariing Lot #4 Access Alleration 3 §3,500.00
1576 | 120 1478 4905 WZ150001 | Hool Stock lsalation/Quarantive Faciiies § 18,048,00
1575 120 575 4805 WZ150032  [Hoof Slock Isclation/Quaraniive Facilites 5 84,600,008
1576 | 120 Ns1§ 4945 WZ 150042 | ReMroad Track Replacament § 35,427.00
1578 120 |1&676 4905 WZ180051 _ [Point of Sale Reconfiguralion $ 122,290.00
1575 | 520 575 4905 WZ156052 | Point of Gale Reconfiguration $ 518,627.00
-

FROM TOTALS {Debit) § 4,083,685.00 § -

EXPLANATION

An appraprigtion transfer of $8,600,000 is being processed In ordes ta comply with County Board Resclution 14-448,

Tha Wiscansin Dapartment of Transportetion has been autherized to reconstruct the Zoo Freeway Interchange. The renovations are
Impacting Zoo grounds, facllities, and operalions. The plana also include WisDOT's acquisition of the Z00's easteminost prking lot annd
parking assodiatad with the Zoofari Gonferenca Center as well as the Zoo's enfracneefexit drive.

The County had been negotiationg with WisDOT. A May 2014 communication from WisDOT indicated that the mirimum that the Counly will
recebve Is $6.5 million. The Counly is appesting the amount, bulwork on the project will centinue.,

1The County has received finel offers from WISDOT far varlous property inteerests thal are needed for WISDOT as part of the Zob Freaway
Inferchange Reconstruction project. The final offer smounts were dorlvad from appraisals, cansuitants and negotiaions with WISDOT.

Gounty Board resoltion 14-449 gava authorily to the Zoo to use the award funds pald to ths Gounty fo Implement the remedlation plan to
the exent of such funds pald, A cost of cure st was Included In the report that separated out vafous work and sumed fo an amount of
$6,087,115. Since ihe WisDOT [etter indicated an armaunt of $8.5 milllon, sach of the subprojects was properifonally "grossed up”.

The CB Res 14-449 #lso gave the Dapariment of Administrative Servicas the authorily 1o process this administrative transfer,

{Continued on Py 2 and Pg 3)

Justin Rodriguaz
Offlce of the Comptroller

TYPEOF TRANSFER manseerng, TRO7912014
F T ] I | e I
N ADOTNIOHAL SPACE 1Y HEQUIRED, FLEATE ATTACH ADDITICHAL PAGES,
DATE OF REQUEST SJGNAWR_EQF DEPARTMENT HEAD TITLE
8712014 Driagior DAS PGB

A Dept. of Administrafion County Exacutive Finanea Commitiee County Board

¢ |DATE e-7-1 ¥

! |APPROVE 7. o

o |DISAPPROVE &

n__{MODIFY

{DAS Only} Zoo Interchangs $8M Cost to Cure 260,48




APPROPRIATION TRANSEER REQUEST

| FISCALYEAR | DEPT, HO. INSTRUCTIONS: REFER TO MILWY, COUNTY

1878 ADMINISTRATIVE MANUAL SECTON 4.05 FOR,
g;g:;:;fmm TRNE MBWALKEE COUNTY 2019 INSTRUCTICNS ON PREPARING THIS FORM,
Zea
‘Wars Appropaations Reauested Beiow Denied For The Cuarl Busget? v ] Ho
ACCOUNT DISTRIBUTION GOA
Lk REveruso [ Acopun]
Mo, | Fund | Ageney | Qig. US| blect | Activity | Project OBJECT CODE DESCRIPTION Transler Roquest | Modificaiion
70 575 | 10 WZ180081 [Packing Lot 3 300,60
[Crodh) 1675 | 120 WWZEB0GET  [Parking Lot 3 8,000.00
1575 | 120 WZ L Parkng Lol $ 200.00
§575 | 120 WZE50661 _ [Barking Lot 3 281,600.00
675 | 120 W2I50081  {Harkdng Lot s 1.500,00
879 | 120 WZTEh Purking Lol 3 160,000.00
1575 | 120 WREBHI52 5 2,208,200.00
873 120 WEZ 150002 3 63,620.00
1875 { 124 W2 150071 3 300,80
1576 1120 3 5,000,00
1676 § 1201 3 200.00
1576 | 120 s 290,800.00
1676 | 120 5 4,600,00
1578 | 120 H 140,000.00
Jo7s | 120 H 2,404,000.00
1578 | 120 § 48,260.00
o~ TG TOTALS (Creditl $ 5,740.610.00 § .
FROW [B7 1% ¥ A6,500.60
e} 1678 t 130 $ 235150000 |
1576 | 120 5 486,800.00
167 1 120 horas00r2 Corplin 5 2,482,260.00
FROM TOYALS {oavl) $ S740849.00__§ 7
EXPLANATION
oo o B B o
{CONTENURBD FROM PAGE 1 and onto PAGE 2)
TYPE DF TRANS
5 FER 'TRANSFER NO.
lap__] TE8_ i I (T I
¥ IODMIONAL SPACE s P HAED, PLEALE ATTASH ADDITIONAL, PAGES,
CATE OF REQUEST BIGRATURE OF DEPARTMENT HEAD TILE
A Depl. of Adminisiration Colinty Executive Finenga Cosmemites County Board
& IDATE
1 [APPROVE
2 |DISAPFROVE
n__ MODIFY




APPROPRIATION TRANSFER REGUEST ‘ FISCALYEAR | DEPT.HO. gswtumm mm‘rg Elglﬁ\gn cﬁc&}:{:ﬂ
1#7s MONISTRA I
P o HILWARES COUNTY A INSTRUCTIONS CH RREPARING THIS FORM,
DaS-Architectiure, Englatering Bnd Envicomentsl Services
Wers Approprabions Rerysested Balow Deeied Fof The Curen| Budow? Ko | Ho |
ACLOUNT DISTRIBUTION DOA
Une Aorunt
N, | Fund | Ageeey OMEGT COUE DESCRIPTION TeewlarRequaat | Medificaty
Yo 1578 | 120 Benge of Arfvel $ 100.00
(Crodit) 1578 | 120 Sense ol Apival ) 100.00
4678 | 120 Serve gl Arivl $ 000000} .
618 | 120 Sanse of Antve) $ 200001
1676 1 130 1678 ld708 [VE150081 | Sevse ol Anfial s £800.00
1825 | 120 hsis 8501 WZ160002_[Sentn of Anival $ 5720000
678 | 120 |i578 WZ160082  [Sonta of Anfval $ LOTL00
1875 | 120|636 [a0an [WZTG009 1 Ared Exhibit H 100.00
1575 | 120 (457 SOLD W2IE0001  [Enyy Asen Bxhible 3 5,000,00
678 | iz0 [157s _ [60d0 VIT150001 Afuh Extiblt 1 100,00
1578 | 120 |i575 {8148 WEZIZG0a1 . [Entey Aren B 3 15650040 [t
WZIE0091 {Entry Auop Exhibl 3 L500.60
VZ150001 Asea Exiibl ] 90,00000
WEIS0082 Aren EThibi 3 1,497.000.00
150092 [Enery Adws Exhith 3 3146750
WZIEDI01 | Pignic § 11,595%0
(W2 150101 Areg 3 100000
[WZ1S0102_ | Pt Araa 3 T3.00000
[WEiE0151_ |TAGL Yt Study 8 185.860.00
TO TOTALS teredll) 1E857I800 -
FROM 130081 1 3 ok,
(Dabiy 678 | 120 |87 4009 JWT150087 _ [Sanea of Aritval ) $3,274.00
1698 | 126 |67 Ap05 WZ 180081 {Entry Aren Exhivil ] 253.500.00
1575 | 130 {1878 {4908 WZISHK2  [Eny Ares Evhibil 5 1,225487.90
1576 | 120 J16Ts 4908 WZ150101 _ [fionio Area 3 21.565.00
615 |10 J1678 4508 (Wrinoing_ [Pkaie Ares 3 73,000.00
1673 { 120 ftovs (400 w230l 11 YADI Teallo Stdy s 15,580.00
FROM TOYALS (Dabl) $ 156611800 & -
EXPLANATION
I STy
(GCONTINUED FROMW PAGE 2)
TYPE OF TRAN!
SFER TRANSFER HO.
| g8 I 1 [rB I
1 ABDXTIOHAL $RCA 1A REGUIED, IEARE ATTACHADOTONAL PAGEL:
rmms OF REQUEST SIGNATURE OF DEPARTMENT HEAD TNE
A Dept. of Adminfstralion Counly Fxecutive Finance Commitiee County Board
o |DATE
¢ |apEROVE
o« |DISAPPROVE
n__ |MCDIFY
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Supervisor David Cullen, Chairperson,
From the Committee on Finance, Personnel, and Audit reporting on:

File No. 14-449

(TEM ) From the Director, Milwaukee County Zog, requesting authorization to use
award funds to implement the Remediation Plan to cure the effects of the Wisconsin
Department of Transportation Zoo Interchange Freeway Project on the Milwaukee County
700, by recommending adoption of the following; '

A RESOLUTION

WHEREAS, Wisconsin Department of Transportation (WisDOT) has been
legislatively authorized to reconstruct the Zoo Freeway Interchange by the State of
Wisconsin and by the Federal Highway Administration (FHWA) under various state and
federal statutes and codes; and

WHEREAS, WisDOT plans for the renovation of the Zoo Freeway Interchange are
impacting Zoo grounds, facilities, and operations; and

WHEREAS, the plans also include WisDOT’s acquisition of the Zoo's easternmost
parking lot with a capacity of 700 cars, driveways, and parking associated with the Zoofari
Conference Center, as well as the Zoo's entrance/exit drive, which will have to be
reconfigured; and

WHEREAS, the Zoo engaged several professional consultants to develop plans for
the parking lot replacement and a description of additional facilities needed to create an
auxiliary entrance; and

WHEREAS, the Zoo recommends proceeding to implement the aforesaid plans; and

WHEREAS, negotiations are ongoing with WisDOT and the latest offer by WisDOT
will provide sufficient funds to implement most of the aforesaid plans; and

WHEREAS, if negotiations are unsuccessful, WisDOT will acquire the Zoo property
needed by Award, and pay the amount of the Award to the County, with the County then
having a right to appeal the amount; and

WHEREAS, the Committee on Parks, Energy, and Environment at its meeting of
May 13, 2014, recommended adoption of the Zoo's request (vote 6-0); and

WHEREAS, the Committee on Finance, Personnel, and Audit at its meeting of
May 15, 2014, also recommended adoption of the Zoo's request (vote 8-0); now, therefore,



44
45
46
47
48
49
50
51
52
53
54
55
56

57
58
59
6o

BE IT RESOLVED,

(1) If an Award is made, the Zoo may use the Award funds paid to the County to
implement the Remediation Plan, to the extent of such funds paid.

(2) If an additional Award is recovered on appeal, the Zoo may use such funds to
complete the Remediation Plan, to the extent of such funds paid.

; and

BE IT FURTHER RESOLVED, that the Department of Administrative Services is
authorized to process a 2014 Administrative Fund Transfer and establish expenditure
authority for the respective Zoo remediation projects.

jmj
05/16/14
H:AShared\COMCLERK\Commiitiees\201 4\May\FPA\Resol utions\14-449.docx




WETPHSy,  Division of Transportation Seott Walker, Governar
‘@ 'é System Dovelopment Mark Gottlieh, P.E., Secretary
Southeast Regional Office Intemet: www dot wisconsin aoy
i\’ j 141 Nw Barstow Street
O ral PO Box 798 Telephane: 262-548-5800
Waukesha Wi 53167-0798 Facsimile (FAX): 262-548-6424
E-mall: ga.dtsd@dol.wigoy
May 27, 2014
MILWAUKEE COUNTY
MILWAUKEE COUNTY CLERK

901 N, 9TH STREET, RCGOM 105
MILWAUKEE, Wi 53233

MILWAUKEE COUNTY ZOO

CHUCK WIKENHAUSER, DIRECTOR
10001 WEST BLUE MOUND ROAD
MILWAUKEE , Wi 53226

MICHAEL BEST & FRIEDRICH LLP
ATTORNEY ALAN MARCUVITZ

100 EAST WISCONSIN AVENUE, SUITE 3300
MILWAUKEE, W 53202.4168

Realerence: Project 1D 1050-33-24
Zoo Interchange_S. 124th Strest! - S, 70th Street
IH 94, Milwaukee County
Parcel # 104_Milwaukee Cotinty 200

The Wisconsin Department of Transportation has approved a revised affering price in the amount of $8,500,000.00
for the purchase of the interasts needed from your property for the abave referenced highway mpravement project.
This letier gives you written notice of the revised offering price, and it rescinds and raplaces any previous offers
presented to you during our negofiations.,

You have previously stated that $8.5 milfion is not accaptable, | will begin the process of acquiring the interests
from your property by means of eminent domain. This pracess is explainad in the informational sheet previausly
provided to you, “The Rights of Landowners under Wisconsin Eminent Domain Law.”

You mriay contact ne at (262) 548-8781 with your questions and congems.

Sincerely,
cjéf(’./{»‘r}(;:) f) ff} -.b.t.-.l

Lary D Stein
Real Estale Speciatist
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Cost to Cure
8/7/2014

Zoofari Conference Center Parking & Access Drive
o Asphalt southwest corner of property to replace 37 parking spaces lost to
acquired right of way: $160,000
o New access drive to Zoo exit drive: $23,340
o New electronic 24 foot wide slide gate with opegator equipment: $10,500

o Totak $193,840 o f}ﬁ
Parking Lot #4 Access Alteration mﬁnﬁ J"‘w
i)

o Partial removal of landscape |slandgng re§torat?0n of road: $30,856
o New lot #4 road to WE Energies f&p“ér’ty $31, 876
i”f.‘

i = 8‘5;
o New access gate and fencing to: E Energies property frfim lot #4: $36,000

ﬁaﬁ b, 3
o Total: $98,732 ign, e - v[ﬁj
Hoof Stock lsolatlon/Quarantme Facilities ﬂ;}\ ;ﬁ, ﬁ"»' *x"’jmp

o Concrete Pad: $10, 0@9 » &11 e

¢ Plumbing — Trench draﬂhiw:thitgr:ate.- and 4" .saputary sewer 150 feet away:
524,960 ‘taﬁa A mrﬂ‘ i *3;‘5)

Wb 9. i
Pole bamfce\@r\a(to meet code) 330 81-? urchasé prlce

Pole barn instﬂlatr%p 825, 000@ gﬂm i ?\% \a@m
Aspha‘?ta%adway $5E997 "Q A% ’

! B

. i

o Total 96, 812'_} mmm&am;% ?‘;ff}m

Rall&madﬂrackﬂRe placem ent’ Ty - o
i

o 0

o]

uﬂ%ﬁo OrlgmaWw%dy quoté‘J $28,150 "¢ ,hfi

ﬁﬂﬂ%‘oh Addltlonai WOrk dugtoaDOT contractor damage: $5,550

g
&5, Total: $33 708% ‘;:*5 Sy
Recmﬁgu&ation of Point,Df Sale System Due to New Admission Facilities at West Side of
Property w}ﬁf: %F‘

o Existlngéhf”ardware‘*’updates $142,560

New equlpmé;rf’vca $213,010

Installation and training: 91,255

Extra hardware and software for back-up/A La Carte: $93,270
Contingency: 567,787

Total: $607,882

New Parking Lot (Sigma estimate): $2,655,594

New Entry Complex {PGAV estimate): $2,760,000

Sense of Arrival (PGAV estimate): $70,000

O o G O




Entry Area Exhibit {PGAV estimate): $1,410,000
Picnic Area (PGAV estimate): $90,000

TADI Traffic Study: $15,756

Sigma Preliminary Parking Lot Design; $8994.86
PGAV West Entrance Conceptual Design: $45,810

Zoo Cost to Cure Grand Total: $8,087,115
5/5/2014




Zoo Cost to Cure Breakout- Project WZ150

SubPreject Number 01 0z 03 04 05 05 07 s 09 10 i
Reconfigurati
on of Point of
Sale System
loo Due to New
Conference Hoof Stock Admission
Lenter Parking Lot Isoleation/Qu Railroad Facilities at
Farking and  #4 Access arantine Track West Side of Sensa of Entry Arez TAD! Traffic
Project Name Access Drive  Alteration  Fadlities Replacement Preperty Parking Lot Entry Complex  Asrival Exhibit PicnicArea  Study
Pesign
6039 $308 5300 $100 5100
6056 55,000 55,000 45,000
5080 _ $200 $200 5100 $160
6146 514,600 $281,800 5299,800 $10,000 S$156,800 511,505 $16,560
£899 $122,250
7530 $1,500 51,500 $300 $1,500
9706 $25,000 $17,273 52,948 $160,000 $180,000 54,800 $90,000 $10,000
Tota! Design $25,000 $17,273 $16,948 30 $122 296 $448,800 $486,300 $15,300 $253,500 $21,595 516,560
Construction
8501 $84,200 $2,404,000 857,200 $1,197,000 $73,000
8502 $35,421
8509
8527  $163,300 $86,500 52,288,200
8528
8329
8530
8551
8552
8555
8556
8557 $306,280
8558 $210,347
8589
8588
2588
6146
9706 8536 553,529 358,260 $1,074 431,487
Total Construction 513"“8,?36 $86,500 $84,800 $35,421 $516,627 52,351,828 52,462,260 558,274 $1,228 487 $73,000 50
Dept Input Total by Subproject $203,736 $103,773 $101,748 535,421 $638,917 52,800,625 $2,949,060 $73,574 51,481,987 $94,595 £16,560
Adjusted Total by Subproject 4203,735.00 $103,773.00 S$101,748.00 $35421.00 $638917.00 $2,800,629.00 $2,949,060.00 $73.574.00 §$1,431,987.00 $84,595.00 S16,560.00

Remaining 8alance $0.00 $0.80 $0.00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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OTTER EXHIBIT PLAN

BUILDING 4272
RETAIL AND
RESTROOMS

BUILDING 4271
TICKETING

BUILDING 4273
EXHIBIT

BUILDING 4474
HOLDING

SCALE:NTS REFER TO ARCH SET A02-302 AND A02-303

PCGAV

DESTINATIONS

PECKHAM GUYTON ALBERS & VIETS, INC.
200 Motth Broadway, Sutta 1000, St Lewii, MO 63107
a14) 2317318 WHW.RGAY.COM
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DRAFT Fiscal Year 2017

5-18-2017 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS
B CAPITAL — RECEIPT OF REVENUE '

Action Required
Finance, Personnel and Audit Committee
County Board (2/3 Vote)

WHEREAS, department requests for transfers within theit own accounts have been received by the
Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee
County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby
authorized to make the following transfers in the 2017 appropriations of the respective listed departments:

1) From To

WZ15007 Cost to Cure Program -- New Entry Complex #
8589 —  Other Capital Outlay- (Cap) $200,000
4905 — Sale of Assets $200,000

WZ15006 Cost to Cure Program -- New Parking Lot #
8589 —  Other Capital Outlay- (Cap) $525,000
4905 — Sale of Assets $525,000

WZ17301 Cost to Cure Program -- Zoo Otter Exhibit *
8501 - Bldg/Structures New- (Cap) $2,000,000
9706 — Prof Serv Div Services $50,000
6149 —  Prof S8erv — Non-Recurring Oper $300,000
4905 —  Sale of Assets $2,350,000

WO14104 Cost to Cure Program -- Zoo Interchange Signage #
3501 ~ Bldg/Struciures New- (Cap) $100,000
4905 ~ Sale of Assets $100,000

1151 — Department of Administiative Services
6149 —  Prof Serv— Non-Recurring Oper $150,000
4905 — Sale of Assets $150,000

# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $3,325,000 is requested by the Director of Administeative Services and the Director of
the Milwaukee County Zoo in order to recognize settlement funds from the State of Wisconsin Department of
Transportation (WisDOT).

The WisDOT is in the process of reconstructing the Zoo Freeway Interchange. The renovation is impacting Zoo
grounds, facilities, and operations. The renovation included the acquisition of the Zoo’s easternmost parking lot
and parking associated with the Zoofari Conference Center.

In May 2014, WisDOT indicated that the minimum that the County would receive was $8.5 million. The County
appealed the amount, but did receive the $8.5 million in 2014,

A June 2014 County Board Resolution (File 14-449), requested authorization to use the $8.5 million to implement
the Remediation Plan to cure the effects of the WisDOT Zoo Interchange Freeway Project on the Milwaukee
County Zoo. An appropriation transfer was processed that created Project WZ15( Zoo Cost to Cure Program
(Project WZ150). Project WZ150 provided $8.5 million of expenditure authority to implement the Remediation
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Plan. The Resolution also indicated that additional funds would be needed to complete the Remediation Plan and
that additional funds may be received from the WisDOT.

In 2017, the County and WisDOT agreed on the remaining settlement amount. The County has received the final
settlement of $4.2 million. There is an April 2017 appropriation transfer to recognize $550,000 to create additional
expenditure authority within Project WZ150 that was necessary in order to enter into contracts related to the new
West Entrance.!

This appropriation transfer would recognize $3,325,000 of funds and create expenditure authority within the
Department of Administrative Services operating budget (Central Business Office division); new project WZ173,
and existing projects WZ150 and WO141.

--WZ17301 — Creation of a new Otter Exhibit ($2.35M);

~WZ15006 — Provides additional budget authority for traffic arms, landscaping, and parking Iot lighting and
pavement finish course ($525,000);

~WZ15007 ~ Additional budget authority for interior visitor and gift shop building items and contingency
($200,000);

--WO14104 — Additional budget authority for signage related to County Grounds facilities ($100,000);

—Legal and environmental consultant fees related to the Zoo Interchange project and Honey Creck parkway
impact(s) ($150,000)

This fund transfer has no tax levy impact.

TRANSFERS SIGNED BY THE COUNTY EXECUTIVE APRIL 20, 2017.

2) From - To
WAZ20761 ~ GMIA Landside Roadway Rehabilitation #
8527 - Land Impvs-(CAP) $500,000
2299  —  Other St Grants & Reimburse $400,000
4901 -~ Passgr Facility Charges $100,000

# Existing Project, + Inciuded in 5-Year Plan, * New Project

An appropriation transfer of $500,000 is requested by Director of the Department of Transportation (DOT) to
recognize additional funding for roadway pavement replacement at General Mitchell International Airport
{GMALI). Financing is being provided from a State Aid Project grant (SAP) and Passenger Facility Charge (PFC)
revenue,

This project received an appropriation of $350,000 as part of the 2016 Adopted Capital Improvement Budget, The
2016 scope of work included replacement of sections of concrete pavement, concrete gutters and upgrades to
sidewalk ramps with detectable warning fields (to meet current ADA guidelines). The original scope of this capital
project included pavement replacement on the entrance and exit roadways at GMIA. However, the additional area
was removed due to funding constraints at the time the original capital budget was approved.

DOT staff has indicated the State of Wisconsin Bureau of Aeronautics has offered additional funding to include the
scope of wark that was removed, This appropriation transfer request allows for the expenditure to be restored to
the original scope of the project.

This fund transfer has no tax levy impact,

! Assuming the May 2017 appropriation transfer is approved, there would be an unrecognized revenue amount (from the $4.2
million state settlement) of $325,000. ‘
3



Waest Entrance Time Line

West Parking Lot: NTP: 3-10-15.
Substantial Completion: 8-14-15.

Contract 1 Site Utilities:

Admin. Award: 3-14-16.

NTP: 6-27-16.

Contract Completion Date: 5-15-16. NOTE: DATE WAS NEVER UPDATED TO REFLECT ACTUAL
COMPLETION DATE.

Contract 2 Fencing:

Admin. Award: 3-16-16.

NTP: 6-6-16.

Contract Completion Date: 9-15-16. DATE NEEDS TO BE UPDATED VIA CO TO REFLECT ACTUAL
COMPLETION DATE,

Contract 3 Conc Bldg Foundations:

Admin. Award: 7-14-16.

NTP: 9-15-16.

Contract Completion: 10-15-16. DATE NEEDS TO BE UPDATED VIA CO TO REFLECT ACTUAL
COMPLETION DATE.

Contract 4 Bldg Const {except fdns):

Admin Award: 2-7-17.

NTP: 5-9-17.

Contract Completion: Completion date of 5-19-17 was crossed out on the contract. DATE
NEEDS TO BE UPDATED VIA CO TO REFLECT ACTUAL COMPLETION DATE.

Contract 5 Interior Plumbing:

Admin. Award: 2-7-17.

NTP: April 13th, 2017.

Contract Completion date of 5-19-17. DATE NEEDS TO BE UPDATED VIA CO TO REFLECT
ACTUAL COMPLETION DATE.

Contract 6 Mech.:

Admin. Award: 2-7-17.

NTP: 5-9-17.

Contract Completion date of 5-19-17, DATE NEEDS TO BE UPDATED VIA CO TO REFLECT
ACTUAL COMPLETION DATE.

Contract 7 Electrical:
Admin. Award: 2-7-17.
NTP: TBD. Contracts awaiting signature of comptroller, County Exec. and Corp. Counsel.




Contract Completion date: | would assume unless someone changes will be written same as the

previous date of 5-19-17.
DATE NEEDS TO BE UPDATED VIA CO TO REFLECT ACTUAL COMPLETION DATE.

Contract 7 Decorative Conc & Exhibit Glazing:
TBD.

Contract 8 Animal Life Support:
TBD,




