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COUNTY Meeting Agenda

Commission on Aging

Commissioner Janice Wilberg, Ph.D. Chair
Commissioner Terrence Regan Moore, Sr., Vice-Chair
Commissioner Brian Peters. Legislative Officer; Chair, Advocacy
Committee
Commissioner Gloria Miller, Secretary
Commissioner Amber Miller, at Large Executive Committee;
Co-Chair, Service Delivery Committee
Commissioner Denise Callaway, Chair, Advisory Council
Commissioner Cindy Van Vreede, Chair, Nutrition Council
Commissioner Eugene Guszkowski, B.S., MArch; Chair, Senior
Center Committee
Commissioner George Banda, Co-Chair, Service Delivery
Committee
Commissioner Jacqueline Smith, Chair, Wellness Committee
Commissioner Sequanna Taylor, County Supervisor
Commissioner Mark P. Behar, PA-C, MPAS
Commissioner Marni King
Commissioner Paula Penebaker
Commissioner Crocker Stephenson

Thursday, July 31, 2025 12:00 PM In-Person Only at Thrive on King,
2153 N. Dr. Martin Luther King Jr. Dr., Suite 4000

(4th floor), Conference Rm 4004

Note: this meeting will be recorded.

Senior Center Committee Strategic Planning Retreat

Time Topics

12:00 p.m. - 12:30 p.m. Lunch
* Getting to know each other: What’s My Why?

12:30 p.m. - 1:30 p.m.  Group Review and Alignment: Four Proposed
Focus Areas

* Complete SWOT analysis of existing
County-Owned Senior Centers

* Review SWOT in light of focus areas — confirm
focus areas

1:30 p.m. — 2:30 p.m. Readiness Assessment
* Sub Tasks under each focus area
* Readiness quadrant
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2:30 p.m. — 2:45 p.m. Break
2:45 p.m. — 3:45 p.m. Create Goals in Each Focus Area

3:45 p.m. - 4:00p.m. Wrap-Up
* One think you need tomorrow
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