[image: image1.wmf] 



















County of Milwaukee












    O f f i c e   o f   t h e   S h e r i f f











  David A. Clarke Jr.


            Sheriff


Date:


September 18, 2015
To:


Supervisor Theodore Lipscomb, Sr., Chairman, Milwaukee County Board of Supervisors
From
:

Richard Schmidt, Inspector, Office of the Sheriff Milwaukee County
Subject:
Request to Execute a Professional Service Contract extension with G4S Secure Solutions (USA) Inc. to provide Inmate Transportation Services for the Milwaukee County Sheriff’s Office.
Request

Pursuant to Milwaukee County Ordinance Chapter 56, the Sheriff is requesting referral to the proper board committee for authorization to execute a professional service contract to provide inmate transportation services for the Milwaukee County Sheriff’s Office.

Background

In June of 2015, the Milwaukee County Sheriff’s Office (MCSO) issued RFP (#7024) to seek out vendors to bid on Inmate Transportation Services.  The vendor shall provide inmate transportation for the Milwaukee County Sheriff’s Office in accordance with state and federal laws, MCSO rules and regulations and Wisconsin Department of Justice standards. Inmate transportation includes, but is not limited to trips between the Milwaukee County Sheriff’s Office, House of Correction, Vel Phillips Juvenile Justice Center, and all state and county institutions, US Marshall’s and medical appointments.


It was the intent to solicit written proposals from experienced vendors to provide the necessary services to effectively manage inmate transportation.


The RFP was published on June 19, 2015.  The Intent to Bid was due on July 3, 2015 and the responses were due on July 22, 2015.

Requests to participate on the RFP Scoring Review Panel were sent to the County Executive’s Office, House of Correction, Office of the Comptroller and the Milwaukee County Sheriff’s Office.  No response was received from the County Executive’s Office nor did they participate in the Scoring Review Panel.  Five (5) individuals did participate on the scoring committee and they are:  Erica Hayden, Office of the Comptroller, Captain Edward Horzewski, House of Correction, Captain William Duckert, Milwaukee County Sheriff’s Office, Captain Janet Borucki, Milwaukee County Sheriff’s Office and William Lethlean, Milwaukee County Sheriff’s Office – Fiscal.
Overview of Vendor Responses

Two vendors submitted responses/bids - G4S Secure Solutions (USA) Inc. and US Corrections.  Below is a brief comparison of the technical and cost responses.  All vendors were informed that it is a mandatory requirement that they accommodate all inmate transportation, supply all vehicles for the transports, provide adequate staffing for operations and meet all criteria outlined in the scope of services and project requirements.

G4S Secure Solutions (USA) Inc.
●  Well established with experienced professionals.

●  Financially sound with extensive operations.

●  Cost proposal well documented.

●  DBE clearly defined.

●  Well detailed responses to project requirement and responsiveness.

●  Detailed policy/procedures.

US Corrections
●  Less staff utilized which could impact overtime costs.

●  Presentation was incomplete with company history not clearly detailed.

●  Balance sheet NOT balanced.

●  Financials unaudited and financial stability unclear.

●  Proposed fleet is versatile.

●  Numerous requirements in Section II of RFP were not included, such as resumes.

●  Lacks detailed information on coordinating inmate transportation.

●  Keep separate policy lacks detail.

The evaluation committee scored all the responses.  The scoring is as follows:

	Company
	G4S
	US Corrections

	Total Tech Points
	179
	110

	Total Cost Points
	35
	32

	Grand Total
	214
	142


It is requested that the Milwaukee County Board of Supervisors approve the Sheriff’s request to enter into a professional services contract with G4S Secure Solutions (USA) Inc. to provide inmate transportation for the Milwaukee County Sheriff’s Office in accordance with state and federal laws, MCSO rules and regulations and Wisconsin Department of Justice standards.

The initial contract term will be for a one year and three month period (Initial Term - October 4, 2015 to December 31, 2016) with two (2) additional years and two (2) one-year renewal options.





Richard R. Schmidt, Inspector





Office of the Sheriff, Milwaukee County





cc:

Chris Abele, County Executive






Kelly Bablitch, Chief of Staff






Supervisor Anthony Staskunas, Co-Chair, Judiciary, Safety & General Services







Supervisor Patricia Jursik, Co-Chair, Judiciary, Safety & General Services
Shanin Brown, Committee Coordinator 





Erica Hayden, Research & Policy Analyst
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