Milwaukee County

County Courthouse
901 N. 9th Street, Rm.
. 105
Signature Copy Milwaukee, Wl 53233

’ Action Report: 12-441

File Number: 12-441

From the Interim Director of Facilities Management, Department of Administrative
Services, requesting authorization to abolish one position of Asbestos Worker and create
one position of Carpenter Supervisor. (Referred to the Committees on Finance and
Audit and Personnel and the Departments of Administrative Services and Human
Resources.)

Policy

Countty Board approval is required tto abolish and creatte posittons witthin Milwaukee Countty

Background

The Departtmentt offi Administtrattve Services has identtffied a need ffior a positton tto oversee personnel and
inspecttons relatted tto tthe Noise Managementt ProgrdMP) att General Mittchell Intternattonal Airportt
The NMP includes modifficattons tto houses in tthe vicinitty offi tthe airptint program is in need offi
oversightt offi tthe carpentters perffiorming tthese modifficattonell as inspecttons offi tthe sttructtures

Unttl recenttlya Mechanical Services Manager had been supervising tthe carpentters and perffiorming
home inspecttons while mainttaining ffisttme duttes att tthe Countty GroundThe Departtmentt offi
Administtrattve Services is requesttng tto abolish a vacantt positton witthin tthe DAS Facilittes Managementt
Division (5702), and creatte a new positton in tthe same organizattonal unitt

The dettails offi tthe positton acttons are listted below

Position to be Abolished Position to be Created
Job Title Position ID Pay Range Union Job Title Position ID Pay Range Union
Asbestos Worker 22800000001 5407  Building Trades Carpenter Supervisor 20700000003

5403  Building Trades

Ratonale for the Request

The positton offi Asbesttos Worker has been vacantt since tthe previous incumbentt rettred on MdrcB011,
The work can be perffiormed witth&M (ttme and matterialy conttracttors att a lower overall costt tthan having
a ffiulitme worker perffiorming tthese dutteditth tthe Marcl8, 2012 rettrementt offi tthe Mechanical

Services Manager, who had been perffiorming tthe inspecttons and oversightt offi tthe carpentters involved in
tthe NMP consttructton projectta need has arisen ffior a positton tto perffiorm tthese duttes on a permanentt
basis. The requestted actton will eliminatte a vacantt positton tthatt is nott esseratad replace itt witth one
tthatt can perffiorm crittcal ffiuncttons

RECOMMENDATION

The Departtmentt offi Administtrattve Services recommends abolishing tthe positton offi Asbesttos Worker and
creattng a positton offi Carpentter Supervispall witthin tthe Departtmentt offi Administtrattve Services
Facilittes Mainttenance Divisior(5702).

Approved by:
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Gary Waszak
Intterim Directtqrfacilittes Mainttenance

Attachmentts Proposed Positton Descriptton

Fiscal Notte

cc: Chris Abele, Countty Executtve
Amber Moreen, Chieffi offi Stjaffiuntty Executtve’s Office
Craig Kammholz, Fiscal and Budgett Administtrattor
James Marttn, Fiscal and Managementt Analystt
Gary Waszak, Facilittes Coordinattor
Kerry Mittchel) Directtor offi Human Resources
Stteve Cady Fiscal and Budgett Analystt
Carol Mueller, Committee Clerk, Finance and Auditt
Jodi Mapp, Committee Clerk, Personnel

Sean Moore, HR Coordinattor

RECORD OF COUNTY BOARD AND COUNTY EXECUTIVE ACTIONS

The attached resolution or ordinance was ADOPTED by the Milwaukee County Board of
Supervisors on June 28, 2012 by the following vote:

Ayes: 18 Alexander, Borkowski, Bowen, Broderick, Cullen, Dimitrijevic, Haas, Harris,
Johnson Jr., Jursik, Lipscomb Sr., Mayo Sr., Romo West, Sanfelippo,
Schmitt, Stamper Il, Taylor, and Weishan

//\

Trow1/ JUN 2 82012

Certification of County Date

Board Passage by Marina Dimitrijevic
County Board

Chairwoman

o Q‘WQW' JUN 2 82012
Certification of County Date

Board Passage by joseph J. Czarnezki
County Clerk
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County Executive M & Date

approvallveto of Chris Abele
attached
resolution/ordinance.

Received by County Date
Clerk Jos
Certification of Date
Publication by County Joseph J. Czarnezki
Clerk
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