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(Journal, March 17, 2011)

(ITEM NO. 17)  From the Director, Department of Transportation and Public Works, and the Airport Director, requesting authorization to enter into lease-to-own agreements for vehicular equipment in cooperation with the Department of Transportation and Public Works Fleet Management Division, by recommending adoption of the following:
A RESOLUTION

WHEREAS, the Airport has found it to be beneficial to enter into leases for selected pieces of vehicular equipment over the past several years; and


WHEREAS, these leases have been structured as “lease-to-own” with the final settlement amount typically being one dollar ($1) at the end of the lease term (usually, but not always, forty eight months); and


WHEREAS, this arrangement has allowed the Airport to maintain a number of typically smaller vans and automobiles used exclusively at the Airport; and


WHEREAS, because the activity is limited to the Airport, the leased vehicles are used for ten-plus years with relatively low mileage and relatively low maintenance costs; and


WHEREAS, at the end of the lease term, the Airport/County takes title to vehicles that are low in operational costs and allows the Airport to rotate vehicle use for appropriate needs and to dispose of an older vehicle; and


WHEREAS, all leases have been negotiated by the Department of Transportation and Public Works (DTPW) Fleet Division, and this report contemplates that this practice would continue for this lease agreement; and

WHEREAS, the proposed leases are for a Heil PT-1000 18 cubic yard refuse body mounted on a Kenworth Model T400 and an Elgin Eagle Waterless mechanical street sweeper; and

WHEREAS, the lease is for four (4) years with annual payments of approximately $115,000 each year, based on an estimated rate of 3.15%, and final documents may be slightly different given the passage of time, and


WHEREAS, Airport funds have been used to acquire and maintain the needed number of a variety of vehicles for exclusive Airport needs at no expense or obligation of any other County operation; and


WHEREAS, in July 2010, an Appropriation Fund Transfer was introduced to the Committees on Transportation, Public Works and Transit and Finance and Audit and approved for the lease of this specific equipment; and


WHEREAS, for technical reasons, this lease agreement was not completed in calendar year 2010, and therefore is an open item requiring the carryover of the specified funds; and

WHEREAS, there is no tax levy impact associated with this action; and

WHEREAS, funds to pay for this annual lease-to-own agreement have been included in the Airport’s Machinery and Equipment – New CAP Account 8552; and

WHEREAS, the 2011 Adopted Operating Budget of Milwaukee County included a new purchasing program, which would prevent any department from initiating a lease-to-own program, in this case, for Airport specific vehicles; and


WHEREAS, the Airport seeks authorization to enter into this new lease-to-own arrangement, in concert with the Fleet Division in order to meet lease requirements of the lessor, and current rule requirements of the County; and 

WHEREAS, the Committee on Transportation, Public Works and Transit, at its meeting of March 2, 2011, recommended approval of the Director of the DTPW and the Airport Director’s request (vote 6-0); now, therefore,

BE IT RESOLVED, that the Airport Director is hereby authorized to enter into a new lease-to-own agreement, in cooperation with the Department of Transportation and Public Works Fleet Management Division, for a Heil PT-1000 18 cubic yard refuse body mounted on a Kenworth Model T400 and an Elgin Eagle Waterless mechanical street sweeper for a lease term that shall be four years, with annual payments of approximately $115,000 each year based on an estimated interest rate of 3.15%.
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