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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE:	June 2, 2016

TO:	Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM:	Brian Dranzik, Director, Department of Transportation

SUBJECT:	UPDATE ON THE TRANSIT SECURITY TASK FORCE


POLICY

This report is for informational purposes only. 


BACKGROUND

File 15-187 created a Transit Security Task Force and requires an informational report to the Board following each meeting.  The task force is intended to help develop strategies that will increase awareness and compliance with laws and ordinances designed to combat fraud and misconduct at bus stops, on buses or in connection with fare media produced by the Milwaukee County Transit System (MCTS).

The fourth meeting of the task force took place on May 25, 2016 at 3:00 PM.  In attendance were representatives from the Milwaukee County Department of Transportation, MCTS, Amalgamated Transit Union Local 998, Allied-Barton Security, Milwaukee County Sheriff’s Department (MCSO), Milwaukee County Board of Supervisors and Milwaukee County District Attorney’s (DA) Office.  Conflicts prevented Milwaukee Police Department participation.

The agenda for the meeting included a review of the goals of the task force and a review of the task force history for new attendees.  Key discussions at the meeting included:  

· A review of MCTS physical security projects.
· In the past 6 months, over 360 operators have been trained on Suspicious Activity Awareness and Conflict Avoidance.  The training will conclude by early 2017. 
· Replacement of building cameras and expansion of access control system and consolidating these two technologies on one integrated platform. 

· Bus camera system project – new on bus cameras, including exterior cameras
· The project is scheduled to be completed near year’s end.
· A discussion took place regarding whether MCSO could issue citations for “right turn in front of the bus” violations if we have video evidence showing a person’s license plate.  (§ 346.075 Overtaking and passing …motor buses).
· DA clarified the Statue -- the bus has to be actively loading/discharging passengers for a violation to occur.  MCTS will inform bus operators of this clarification.
· Consensus from the DA and MCSO was that proof of identity of the driver would be necessary for a citation to be issued.
· Resource limitations would prevent investigations of “right turn in front of bus” violations by law enforcement, except in accidents/incidents resulting in injury/damage.  

With no other agenda items from members, the MCTS Manager of Security and Risk began a discussion of whether the meetings should continue in light of the fact that MCTS management and union members already hold monthly transit security meetings.  At those monthly meetings, topics similar to those discussed in the Transit Security Task Force are covered including security incidents, repeat offenders, case updates, physical security issues and projects.  It was agreed that participation in two to three of these meetings annually by law enforcement agencies and the DA’s Office beginning in September or October 2016 would be beneficial.

Based upon the above referenced agreement there was consensus to discontinue the Transit Security Task Force. 


RECOMMENDATION

This report is for information purposes only.


Prepared by:    Julie Schneider, Manager of Security and Risk, MCTS
Dan Boehm, Managing Director, MCTS

Approved by:


__________________________________		
  James H. Martin					
  Director of Administration, Department of Transportation
  (for Brian Dranzik, Director, Department of Transportation)		

cc:	Chris Abele, Milwaukee County Executive
Theodore Lipscomb, Sr., Chairman, County Board of Supervisors
	Kelly Bablitch, Chief of Staff, County Board of Supervisors
	Raisa Koltun, Chief of Staff, Milwaukee County Executive Chris Abele



