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[bookmark: _GoBack]COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION



DATE:		August 25, 2016

TO:	Supervisor Theodore Lipscomb, Sr., Chairman, County Board of Supervisors

FROM:	James Tarantino, Economic Development Director, Department of Administrative Services

SUBJECT:	Authorization to apply for, accept, and implement a Community Development Investment Grant in a maximum amount of $250,000 from the Wisconsin Economic Development Corporation to assist in the Welford Sanders Historic Lofts development in the Harambee neighborhood of Milwaukee in partnership with the Martin Luther King Economic Development Corporation (MLKEDC) and Wisconsin Redevelopment (WR).

POLICY
Milwaukee County Board review and approval is required for the submission of grant funding applications, pursuant to MCGO 56.06.

BACKGROUND
The Wisconsin Economic Development Corporation (WEDC) is the State of Wisconsin’s lead economic development agency focused on sustainable business growth and job creation.  The economic development resources WEDC provides to local governments and private parties include several grant opportunities.  One such opportunity is the Community Development Investment Grant (CDIG) Program.  This program is meant to, “support urban, small city and rural community redevelopment efforts by providing financial incentives for shovel-ready projects with emphasis on, but not limited to, downtown community driven efforts.” by providing grants to local municipalities for use on specific projects which “demonstrate significant, measureable benefits in job opportunities, property values and/or leveraged investment by local and private partners.”  

DAS-Economic Development is seeking authorization to apply for a Tier 3 CDIG in an amount up to $250,000 to assist in the development of the Welford Sanders Historic Lofts by the Martin Luther King Economic Development Corporation (MLKEDC) and Wisconsin Redevelopment (WR). The project focuses on the historic redevelopment of an underutilized and deteriorating industrial building located at 2821 N 4th Street in Milwaukee, Wisconsin, to be developed into a mixed-use complex with housing and office space, and will be known as the Welford Sanders Historic Lofts. This renovation is critical to the ongoing stability of the neighborhood while continuing the positive momentum of improvements already made in affordable housing and retail developments in the surrounding Harambee neighborhood.  The goals of this initiative are to provide quality, affordable housing and create and/or support additional jobs in an area of great need, which will additionally contribute to the city’s ongoing efforts to increase employment opportunities and tax base.

The CDIG requires a local 75% match.  Match funds need not be in the form of cash from the County, but can come from other public and private investment that are already committed to the project.  In this case, existing investment of over $13 million, $5.4 million will come from WHEDA bond financing, and $1.2 million will be provided by a City of Milwaukee TIF, altogether more than cover the 75% match requirement.  

To implement the grant, if awarded, DAS-Economic Development will enter into an MOU with the Martin Luther King Economic Development Corporation (MLKEDC) and Wisconsin Redevelopment (WR) which shall include, but not be limited to, the following terms:
· Submittal to County of paid itemized invoices for eligible expenses with proof of payment for reimbursement purposes, as required by WEDC;
· Semi-annual performance reporting during the life of the project, with a final report due upon completion, as required by WEDC;
· Indemnification in favor of County in the event of a default entitling WEDC to a return of any grant funds expended;
· Guaranty that County is not responsible for financial obligations of MLKEDC and WR;
· Access to project records during the life of the project and for at least three years thereafter for auditing purposes.

RECOMMENDATION 
The Director of the Department of Administrative Services – Economic Development recommends authorization to apply for, accept, and implement a Community Development Investment Grant in a maximum amount of $250,000 from the Wisconsin Economic Development Corporation to assist in the development of the Welford Sanders Historic Lofts in partnership with the Martin Luther King Economic Development Corporation (MLKEDC) and Wisconsin Redevelopment (WR).

FISCAL NOTE
Acceptance of the grant will have a net zero impact on the division’s budget.  Milwaukee County’s role in the process will be that of a compliance administrator and conduit for grant funds.  Staff time to monitor the project and process the reimbursements will be absorbed in the agency’s existing budget. 

_____________________________
James Tarantino
Economic Development Director, Department of Administrative Services
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