
COUNTY OF MILWAUKEE 
Inter-Office Communication 

 
 
Date:  February 13, 2026 
 
To: Marcelia Nicholson-Bovell, Chairwoman, Milwaukee County Board of 

Supervisors 
 
From:  Guy Smith, Executive Director for Milwaukee County Parks 
 
Subject: Agreement with the Friends of Veterans Park 
 
File Type: Action Report 
 
 
REQUEST 
Requesting approval of an Agreement with the Friends of Veterans Park for their 
formation and the scope of a design competition to improve Veterans Park. 
 
POLICY 
 
Wisconsin State Statutes:  
Milwaukee County Code of General Ordinances: Ch. 13 GUIDELINES FOR COUNTY 

DEPARTMENTS ESTABLISHING 
PARTNERSHIPS WITH SUPPORT 
GROUPS 

Specific Adopted Budget:  
Specific Adopted Budget Amendment:  
Specific Adopted Capital Project:  

 
BACKGROUND 
 
Related File No’s:  
Associated File No’s 
(Including Transfer Packets): 

 

Previous Action Date(s):  
 
Friends of Veterans Park 
One of Milwaukee County’s newest Friends groups, the Friends of Veterans Park 
formed as a non-profit organization in 2025 to benefit Veterans Park and the Milwaukee 
lakefront.  This group is interested in supporting Veterans Park in many ways, one area 
of focus for them is to host a design competition to solicit ideas to improve the park. 
 
Agreement 
The Agreement attached to this File fulfills the requirements of MCGO Chapter 13 which 



requires a contract between County departments and supportive community groups that 
are providing the County with financial support.  Milwaukee County Parks has similar 
agreements with Friends groups that meet the requirements of Chapter 13.  The one 
unique aspect of this agreement is the inclusion of a scope of work for a future design 
competition, which is the intended focus of the Friends of Veterans Park and is further 
described below. 
 
Design Competition 
Attached to the Agreement is a Scope of Work that describes a Design Competition to 
benefit the park.  The Friends of Veterans Park and Milwaukee County Parks will jointly 
conduct an invited design competition to create a comprehensive, long-range plan for 
Veterans Park that transforms it into a nationally recognized destination. The Friends 
will fund the competition, manage the process, and support long-term operations and 
maintenance of future improvements. 
 
The competition seeks visionary yet feasible design concepts that elevate Milwaukee’s 
lakefront while respecting existing uses, adopted plans, public policies, and 
environmental constraints. Designs must align with ongoing and planned improvements, 
including water quality initiatives, marina operations, shoreline infrastructure, partner 
organizations, and regulatory requirements such as the Public Trust Doctrine and state 
environmental oversight. 
 
The Friends will fund a Competition Manager to oversee technical preparation, 
community engagement, public communication, and coordination among stakeholders, 
ensuring an impartial and well-managed process. That Competition Manager is 
currently considered to be the Southeastern Wisconsin Regional Planning Commission 
(SEWRPC). A Steering Committee, supported by a potential Advisory Committee, will 
guide the competition and oversee consultant and stakeholder involvement. 
 
Approximately three nationally recognized design teams will be invited to compete and 
be compensated for participation, with additional prize money awarded to the winning 
team. Selection criteria include demonstrated design excellence, experience in 
Milwaukee, success with large-scale public parks, long-term funding strategies, and 
stakeholder engagement. 
 
The competition is expected to span 10–12 months, including designer and jury 
selection, community engagement, design development, jury review, winner selection, 
and initial implementation planning. A seven-member jury of design professionals and 
local government representatives will evaluate submissions based on established 
criteria, public input, and interviews. One winning design will be selected for further 
development, with the possibility of incorporating ideas from other submissions. 
 
 
ALIGNMENT TO STRATEGIC PLAN 
Describe how the item aligns to the objectives in the strategic plan: 
1A: Reflect the full diversity of the County at every level of County government 

https://county.milwaukee.gov/EN/Vision


1B: Create and nurture an inclusive culture across County government 
1C: Increase the number of County contracts awarded to minority and women-owned 

businesses 
2A: Determine what, where, and how we deliver services to advance health equity 
2B: Break down silos across County government to maximize access to and quality 

of services offered 
2C: Apply a racial equity lens to all decisions 
3A: Invest “upstream” to address root causes of health disparities 
3B: Enhance the County’s fiscal health and sustainability – Friends groups support 
Parks by fundraising and providing volunteers 
3C: Dismantle barriers to diverse and inclusive communities 
 
FISCAL EFFECT 
None 
 
TERMS 
Term length – one year subject to extensions by the parties 
Friends group needs to maintain compliance with Chapter 13 requirements 
 
VIRTUAL MEETING INVITES 
Graham Anderson, Graham.Anderson@milwaukeetool.com 
 
PREPARED BY: 
Jim Tarantino, Deputy Director, Milwaukee County Parks 
 
APPROVED BY: 
Guy Smith, Executive Director Milwaukee County Parks 
 
ATTACHMENTS: 
Resolution 
Fiscal Note 
Agreement 
 
 
 
CC:   David Crowley, County Executive 

Mary Jo Meyers, Chief of Staff, County Executive’s Office 
Sheldon Wasserman, Committee on Parks & Culture Chairperson 
Steve Taylor, Committee on Parks & Culture Vice Chairperson 
Priscilla Coggs-Jones, Committee on Parks & Culture Member  
Jack Eckblad, Committee on Parks & Culture Member  
Felesia Martin, Committee on Parks & Culture Member 
Juan Miguel Martinez, Committee on Parks & Culture Member 
Anne O’Connor, Committee on Parks & Culture Member 
Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors 
Janelle M. Jensen, Legislative Services Division Mgr, Office of the County Clerk  

mailto:Graham.Anderson@milwaukeetool.com


Aaron Hertzberg, Director, Department of Administrative Services    
Joseph Lamers, Fiscal & Budget Director, DAS    
Vince Masterson, Fiscal & Strategic Asset Coordinator, DAS    
Pamela Bryant, Capital Finance Manager, Comptroller’s Office    
Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office     
Allyson R. Smith, Committee Coordinator, Office of the County Clerk    
Anthony Rux, Budget & Management Analyst, DAS-PSB 
Sandy Saltzstein, Research and Policy Analyst 


