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VERA WESTPHAL

103 N. 87th Street

Wauwatosa, Wisconsin 53226

414-258-4928

EXPERIENCE

Milwaukee County Zoo
May 2005 - Present


Deputy Zoo Director (Administration and Finance)

Duties include proposing, formulating, planning, directing and managing the fiscal and administrative activities of the Zoo.  Responsible for the oversight of accounting, budgeting, data processing, human resources and cash handling.  Additional duties include annual budget preparation and monitoring a $25 million budget, programmable budget development and implementation, representation of the department in all fiscal and administrative matters and functioning as the Zoo Director for fiscal and administrative matters in his absence.
Milwaukee County
January 1994 – May 2005

Department of Administrative Services


Fiscal and Management Analyst

BRASS System Administrator (1999 to May 2005)

Administered the County-wide BRASS budgeting system (Budget of $1 billion); developed a number of County-wide fiscal reports, including: fiscal impact of position reclasses and reallocations, County-wide salary cost projections, budget development fiscal status reports, projected labor agreement cost analyses and County-wide retirement and sick leave payout reports; conducted financial and policy analyses; prepared department budget requests for the Zoo and other departments; reviewed departmental financial statements to monitor and develop systems for budget compliance; assisted in interpreting County, State, and Federal budget procedures and administrative rules; preformed programmatic and fiscal reviews of local, state and federal legislation; analyzed the need for new positions and submitted reports and recommendations; monitored and attended standing committee meetings on a monthly basis; assisted in the development of Memoranda of Understanding with the Milwaukee Art Museum/War Memorial Center, Marcus Center for the Performing Arts and for the multi-jurisdictional Justice Assistance Grant with Cities of Milwaukee, West Allis, and Wauwatosa; administered the Local Law Enforcement Block Grant.

Analyzed and made recommendations on budget requests for County departments and outside agencies for the County Executive’s Budget (Office of the Sheriff, House of Correction, District Attorney, DAS-Human Resources, DAS-Risk Management, DAS-Procurement, Corporation Counsel, Employee Fringe Benefits, Zoo, UW Extension, Combined Court Related Operations, County Health Related Programs, County Treasurer, War Memorial Center, Villa Terrace/Charles Allis, Marcus Center for the Performing Arts, Historical Society, Fund for the Arts, Greater Milwaukee Convention and Visitors Bureau, Keep Greater Milwaukee Beautiful, various county-wide non-departmental budgets); assisted in the development and implementation of improved budget procedures.

Milwaukee County
December 1990 – December 1993

Department of Administrative Services


Administrative Assistant 2

Analyzed and prepared department’s $4 million dollar budget; compiled, coordinated and managed the production of the County Executive and Adopted budgets; acted as Human Resources Coordinator for the department; coordinated and maintained development of computerized reports; supervised the support staff team which included the department’s payroll and purchasing; maintained Milwaukee County’s Administrative Manual; personal assistant to the Fiscal and Budget Administrator.

Milwaukee County
July 1990 – December 1990

Child Support Enforcement

Clerk Typist 3

Prepared affidavits of arrears; reviewed cases for compliance with child support orders; assisted in establishing and enforcing support orders; assisted in locating absent parent; assisted in collecting child support revenue. 

Milwaukee County
August 1989-July 1990

Clerk of Circuit Court
May 1987- August 1988

Clerk Typist 3 – Section Leader

Managed the Case Preparation section including the supervision of four employees; initiated procedures for improving workflow; prepared warrants, summons and judicial reviews.

Milwaukee County
August 1988-August 1989

Parks Department
January 1986 to May 1987


Office Assistant

Supervised clerical staff; maintained payroll and personnel records for 250 employees; interviewed and hired Park Attendants and Seasonal Laborers for summer and winter jobs; prepared and maintained North Region’s Workers’ Compensation records; assisted in preparing Region’s budget.

Milwaukee County
July 1982 – December 1985

Parks Department

Park Attendant

Performed a variety of duties in concession, golf course and swimming pool operations.


EDUCATION

Bachelors of Arts - Business Management and Communications

Honors:  Magna Cum Laude

Concordia University

OTHER ACTIVITIES

Wauwatosa Chamber of Commerce – Executive Committee & Board Member

