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Date:		January 5, 2017

To:		Jason Haas, Chair, Parks, Energy and Environment Committee

From:	John Dargle, Jr., CPRP, Director, Department of Parks, Recreation and Culture (DPRC)

[bookmark: _GoBack]Subject:	Mitchell Park Conservatory Update (INFORMATION)

ISSUE
Capital project WP49001 – Mitchell Park Domes protective netting system installation is nearing completion. This report provides an update on the netting project as well as the Domes Task Force planning process. 

BACKGROUND
The protective netting system has been successfully installed in all three domes, and the facilities were reopened as follows:	
· Show Dome:	Completed and open to the public 3/19/16
· Tropical Dome: Completed and open to the public 9/24/16
· Desert Dome: Completed and open to the public 11/1/16
The anticipated final costs (pending the contractor’s final invoicing) are as follows: 
Dome         Original Not To Exceed (NTE)                    Final Price  
 --------------------------------------------------------------------------------------------
Show                     $ 253,009                                      $  180,366.27
Arid                        $ 358,926                                      $  145,681.61[footnoteRef:1] [1:  It should be noted that the Arid Dome costs may be slightly deceiving because the material for both the Arid and Tropical Domes was ordered under the Tropical Dome contract, and the initial lift work was done sharing the lift used in the Tropical Dome.] 

Tropical                 $ 494,249                                      $   358,112.33
---------------------------------------------------------------------------------------------
Total                     $1,106,184.                                    $  684,160.21
 

Pursuant to adopted policy File No. 16-200, Chairman Lipscomb has appointed members to the Milwaukee County Task Force on the Mitchell Park Conservatory. The Task Force’s plan is to preserve and protect the Conservatory’s legacy through a robust community planning process with active public involvement and ongoing respect for the history and unique heritage of the Mitchell Park Horticultural Conservatory. Specifically, the Task Force’s Charter states that the Task Force will:

· Seek a wide range of community input: horticultural, neighborhood, preservation civic, philanthropic groups as well as individual citizens
· Operate with no preconceived outcome
· Provide not only vision, but also a specific plan
· Recognize that the County has a narrow window of up to five years to adopt, fund and implement a plan.
Since the last update to the PEEC, the Task Force has held two meetings, and topics discussed have included:

	November 30, 2016:
· Domes attendance and statistics
· Operations and management
· County finances
· Case study comparison of horticultural conservatories
· Public comment session
	January 4, 2017:
· 2016 update on costs and options for the Domes
· Case study comparison of horticultural conservatories
· Community engagement plan(s)
· Public comment session
The next Domes Task Force meeting is scheduled for Wednesday, January 25, 2017.  The primary focus of that meeting will be review and consideration of a draft RFP for future consultant services.  The current GRAEF contract will lapse in late January of 2017, therefore the Task Force will be identifying what additional services are needed, and who is best suited to provide those services to achieve the outlined project results.

RECOMMENDATION
No action requested. Informational item unless further action required.

Prepared by: Sarah Toomsen, Manager of Planning and Development

Approved by:
[image: John Dargle Jr Signature]
	
________________________________
John Dargle, Jr., CPRP, Director DPRC
	
Attachments:
Attachment 1 – January 4, 2017 Domes Task Force Agenda

Copy: 	
Chris Abele, County Executive
Raisa Koltun, Chief of Staff, County Executive’s Office
Theodore Lipscomb, Sr., Chairman, County Board of Supervisors 
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Marcelia Nicholson, Vice-Chair, Parks, Energy & Environment Committee
Peggy Romo-West, Supervisor District 12
Allyson Smith, Committee Coordinator, Office of the County Clerk
Jessica Janz-McKnight, Research & Policy Analyst, Office of the Comptroller
Jeremy Lucas, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
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