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COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION


Date:		November 14, 2016

To:		Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works, and Transit Committee
			
From:		Jeremy Theis, Director, Department of Administrative Services - Facilities Management Division
		
[bookmark: _GoBack]Subject:		Courthouse Planning Program Phase II Update and Request to Transition to Phase III


Thank you for taking the time to discuss this critical program.  This report provides an update on Phase II of the Courthouse Complex Planning Program and fosters the discussion regarding the next steps.

Included in this report are 4 attachments for discussion and action.

1. Resolution authorizing the transition to Phase III of the Courthouse Complex Planning Program
2. Fiscal Note
3. Letter Received from Supervisor Michael Mayo, Sr. dated September 21, 2016
4. Letter in Response from Facilities Management Division dated November 7, 2016

BACKGROUND

It is important to state up front that status quo is not an option for our facilities future at the Courthouse Complex.  Whatever is determined to be next steps, must be done so in a strategic manner with overall acceptance that substantial investment in our facilities that support the Circuit Courts is at a critical stage.

As you are well aware, the current design and conditions of the Public Safety Building do not allow for the proper execution of multiple County Department duties and core services.  The cost to continue in the Public Safety Building has been estimated close to $80 million in order to update the facility and that would still not meet current Criminal Courthouse standards for safety and security.  In addition, as part of the Phase II review, it was verified that the floor to floor heights as well as column spacing does not allow for proper renovations to bring the facility up to standards.

For these reasons, we believe the Courthouse Complex Planning Program, albeit a massive undertaking for the County, is not a choice, but required.  If we are to properly support the Milwaukee County Judicial System in the decades ahead, we have a substantial investment to make in the facilities that support that system; regardless of the path chosen.  The costs cannot be avoided, but have to be planned for and managed.  They have been looming for decades and at this point must be addressed.

RECOMMENDATION

We have spent one and a half years baselining the current conditions and needs for the Courthouse Complex in Phases I and II. Now we need to fold the information together and develop the Complex Master Space Plan and implementation strategies. This will be accomplished in Phase III if approved.

The scope of work below for Phase III is contained in the attached resolution and is based on the recommendation of Option 1B contained in the consultant report “Milwaukee County Courthouse Project Final Report” prepared by HGA, Justice Planning Associates, Inc. and IBC Engineering Services, Inc. The report was presented to the Transportation, Public Works and Transit Committee in March of 2016.

· Validate essential and preferred operating adjacencies from Phases I and II.

· Define short and long-term reuse scenarios for the Historic Courthouse, based on its highest and best use.

· Define short and long-term administrative space needs that exceed the Criminal Courthouse and Historic Courthouse capabilities to support.

· Develop scenarios for interim and permanent relocation of Public Safety Building occupants.

· Develop scenarios for interim and permanent relocation of Historic Courthouse occupants, as required to facilitate the highest and best use of the Historic Courthouse.

· Investigate potential permanent and temporary (swing space) locations for identified components (may include site visits with judicial officers or others).

· Continue research and recommend new criminal courthouse ownership, financing, and project delivery method strategies.

· Refine conceptual cost ranges for demolition of the Public Safety Building, construction of a new criminal courthouse, real estate and move management, swing space acquisition and coordination, and improvements to the Historic Courthouse.

The estimated conceptual cost for Option 1B is $184 million, which does not include other potentially significant costs, such as swing space costs, relocation and tenant improvement costs, and improvements to the Historic Courthouse. No funding for implementation of Option 1B is being requested at this time. The conceptual cost estimate will be refined as a part of Phase III of the Courthouse Complex Planning Program.

An appropriation of $500,000 is budgeted in the 2017 Capital Improvements Budget for Phase III implementation. Planning and design for the demolition of the Safety Building, new criminal courthouse, and other infrastructure improvements would occur in Phase IV, with implementation of the improvements in Phase V. Future appropriations will be requested as a part of the capital budget process and budgeted in future capital improvements budgets.

The Director of Facilities Management Division respectfully requests the attached resolution be approved. 



We continue to look forward to opportunities to discuss this matter and receive strategic direction regarding this program. Thank you for your time in addressing these matters. Please feel free to contact me at 414-278-4940 or jeremy.theis@milwaukeecountywi.gov if you have questions.

Sincerely,



Jeremy Theis, P.E.
Facilities Management Division, Director
Milwaukee County

Attachments:	Resolution
	Fiscal Note
	Letter Received from Supervisor Michael Mayo, Sr.
	Letter in Response from Facilities Management Division

cc: 	Chris Abele, County Executive 
	Scott Manske, County Comptroller 
	Chief Judge Maxine A. White, First Judicial District
	Holly Szablewski, District Court Administrator, First Judicial District 
	Supervisor Peggy West, Chairwoman, Finance, Personnel, and Audit Committee 
	Supervisor Willie Johnson, Jr., Chairman, Judiciary, Safety, and General Services 
	Committee 
	Raisa Koltun, Chief of Staff, Office of the County Executive 
	Kelly Bablitch, Chief of Staff, County Board of Supervisors 
	Teig Whaley-Smith, Executive Director, Department of Administrative Services 
	Julie Esch, Director of Operations, DAS Central Business Office 
	Steve Kreklow, Office of Performance, Strategy & Budget (OPSB) Director, DAS 
	Vince Masterson, Fiscal & Strategic Asset Coordinator, DAS-OPSB 
	Pamela Bryant, Capital Finance Manager, Comptroller’s Office 
	Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office 


