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INTER-OFFICE COMMUNICATION


Date:		July 7, 2014

To:			Supervisor Gerry Broderick, Chairman
		Committee on Parks, Energy and Environment
		
From:		Don Tyler, Director of Administrative Services 

Subject:		Update on File No. 11-56, Inventory of Decorative Art, Furniture and Other Articles of Historic or Aesthetic Significance Owned by Milwaukee County

		FOR INFORMATION ONLY


BACKGROUND
During the March 2011 Parks, Energy and Environment Committee a resolution (File No 11-56) was passed and subsequently approved by the Milwaukee County Board of Supervisors directing the Director of the Department of Transportation and Public Works to conduct an inventory of decorative art, furniture or other articles of historic or aesthetic significance owned by Milwaukee County.  The resolution also directed all County Departments to do the same, using a uniform inventory system.  

It was resolved that all Department Directors would provide a review of their respective inventories to the County Board in June 2011.

UPDATE
On May 5, 2014, Supervisor Broderick sent an email to Don Tyler, Director of the Department of Administrative Services (DAS), to receive an update on the Resolution.  DAS contracted with an outside resource to research whether any work was completed on the resolution.  After various queries some databases were identified in the Office of the Comptroller and in Facilities.  Evidence suggests that there was considerable work completed over a 30 day period to inventory art and furniture at the Courthouse Complex.  However, there appears to be no indication that an inventory was completed across the entire County and consolidated in a common database.  Additionally, there is no record of a report submitted to the Committee in June 2011, nor anytime thereafter.

The DAS consultant consolidated the found databases and summarized the inventory as follows:

	Significant Furniture
	Total

	Benches
	160

	Book Cases
	127

	Chairs
	2,274

	Coat Racks
	96

	Couches
	32

	Chalkboards
	9

	Desks
	130

	Podiums
	20

	Tables
	416

	Wood waste baskets
	17

	Significant Paintings, Drawings & Photos
	

	Paintings & Drawings
	39

	Photographs
	3



The inventory report for the furniture identifies the Tag Number, a Description, Location and Estimated Value (not completed).  The inventory report for the Significant Paintings, Drawings & Photos include pictures of each art pieces as well as, Title, Description/Artist, Location and Estimated Value (not completed).  The DAS consultant attempted to place a value on some of the artwork based on research of some of the more significant artists and filled in the estimated value where possible.

NEXT STEPS
Outside of this resolution, DAS has been focused on two significant initiatives that, as a consequence of this work, will likely improve the management of Milwaukee County’s artwork and furniture.  These initiatives includes centralized procurement and insurance coverage.

Centralized Procurement
The County has a history of allowing for Departments to independently purchase significant equipment, furniture and fixtures.  From a procurement point of view, the decentralization of purchasing has presented opportunities for abuse and significantly reduced the ability of the County to leverage purchasing power with vendors.  Oftentimes, as the County closes the year there has been a historic pattern of “use it or lose it” across the County whereas both Elected and Administrative Departments will purchase new furniture, printers, photo copiers and other large ticket items.  This appears to be a widely accepted practice and is evidenced by used furniture moved out into the hallways at year end and subsequently stored in the Courthouse basement never to be used again.

As in most, if not all large organizations, the purchasing of furniture, fixtures, computers, photocopiers and printers is centralized to manage purchasing power, costs and inventory control and turnover.  DAS Procurement is working toward this model in the coming year.  This will not only help in saving money, but will allow DAS to manage and control the inventory of furniture and other significant assets.

Property & Casualty Insurance
Milwaukee County has had the benefit of working directly with the Local Government Property Insurance Fund (Fund), providing property and casualty insurance at an affordable rate, with low deductibles and great flexibility in claims.  This relationship has served Milwaukee County well, having paid out approximately $2.5 million in premiums over the past five years while collecting over $23 million in claims[footnoteRef:1]. [1:  The $23 million includes approximately $10 million related to the Courthouse fire loss.] 


Going forward, the Fund is increasing its cumulative and per claim deductible substantially, requiring Milwaukee County to shop the marketplace for more competitive rates. In order for the County to shop potential providers, it is necessary to have an overview of our assets.  We do not believe that it will have to be comprehensive but some “clean up” work will have to be done.

Prioritizing Limited Resources
At this point, DAS has limited resources to manage and complete a comprehensive inventory review of furniture and artwork.  However, the first step in inventory management is to centralize the purchasing, control and inventory of these assets across the entire County.  Given the history and the culture, this is an important first step before there is any attempt to catalog assets that are freely moved, removed or eliminated by a Department that believes they have the authority to do so.  As DAS-Procurement centralizes purchasing decisions and Facilities is part of and aware of inventory turnover our assets can be better managed.

DAS would be pleased to continue to provide a periodic update on how these initiatives will help facilitate better inventory control and management of our furniture, fixtures, artwork and other assets.


Prepared by:	Don Tyler, Director, Department of Administrative Services

Approved By:


___________________________
Don Tyler, Director
Department of Administrative Services 
	


Cc:	Chris Abele, County Executive
Raisa Koltun, Interim Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board
	Josh Fudge, Fiscal & Budget Director, DAS
	

	

	


