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Meeting Agenda

County Courthouse 901 N. 9th Street, Rm. 105
Milwaukee, WI 53233






ADA accommodation requests should be filed with the Milwaukee County Office for Persons with Disabilities, (414) 278-3932 (voice) or 711 (TRS) upon receipt of this notice.
Sustainability Task Force
(Steering Group)

Aging and Disabilities Services - VACANT;                                                                                                                        Community Reintegration Center - VACANT;                                                                                                                            County Parks - Guy Smith & Sarah Toomsen;                                                                                                                                           Dept. of Transportation - John Blonien, Michelle Dasse (John Rodgers alt.);		                                                       Emergency Management - Paul Reigel;                                                                                                                                               Facilities Management - Stu Carron & Grant Helle (Co-Chairs);                                                                                                                      Office of Equity – Rick Banks;                                                                                                                                                                  Office of Strategy, Budget and Performance -  Isaac Rowlett;		                                                                            Milwaukee County Transit Services - Natalie Marshall;                                                                                                                 Milwaukee County Zoo - Kari Williams (Matt Haseman alt.)




June 21, 2024			2:00 – 3:00 PM			Via Teleconference





Virtual meeting via Microsoft Teams and teleconference
Phone: 414-436-3530 United States, Milwaukee (Toll)
Conference ID: 295 852 292 151 #
 
Public comments will be taken at the discretion of the Chair.
* Action item

1 [bookmark: _Hlk73547746]Call to Order & Roll Call
Present:	8 (quorum) - S. Toomsen, J. Rodgers, R. Banks, I. Rowlett, N. Marshall, K. Williams, S. Carron (Co-Chair), G. Helle (Co-Chair)	
	Excused: 	2 - M. Dasse, G. Smith
	Guests: 				

2 Announcements (formerly item #3)
	Notes: Stu Carron has appointed Grant Helle as Interim Director – Office of Sustainability (TAHC). Stu and Grant are collaboratively taking lead on progress of the Climate Action 2050 Plan currently. Rick Banks has been appointed to serve on the sustainability task force as the Office of Equity representative. A copy of EV Planning Intern, Madison Humphry’s ‘Vehicle Electrification Guidebook’ is available for access on the Office of Sustainability’s webpage.

3 Climate Action 2050 (CA50) Updates (formerly item #4)
	Presented by G. Helle, S. Carron
	Attachment:	CA50 Planning Updates 20240621
Notes: It was mentioned that to increase community engagement, Office of Sustainability (OS) should connect with Kyle Ashley (Director- Outreach) and Sumaiyah Clark (Chief Equity Officer) to work collectively in figuring out how to achieve a greater level of involvement. Sarah added that Parks’ experience was that they needed to get INTO the community, to ‘meet people where they’re at’. It is also important to measure who the people are that are being reached (considered asking for zip codes). Rick mentioned that local Milwaukee neighborhood organizations focused on climate action already exist, and OS should find opportunities to engage with them. Isaac posed the question, how can we use county employees who are engaged with these topics, to reach organizations and other people? Kari offered that OS should update the engagement tracker to be reflective of recent activity, and then share out with STF members.

	This item was DISCUSSED WITH NO ACTION TAKEN.

4 CA50 Strategy Development (formerly item #5)
	Presented by G. Helle, S. Carron
	Attachment:	CA50 Planning Updates 20240419
Notes: It was shared that climate action strategy alignment template show departments that 1. We’ve heard you (Department Strategic Principles) 2. Here is how we align with you (Climate Action Principle) and 3. Here are useful tools/programs that we propose to help achieve goals (Aligned Climate Action Strategy).  STF reviewed Office of Equity’s draft alignment slide deck for context on what second round of department outreach meetings consist of. Feedback from STF members on use of alignment template was positive.

	This item was DISCUSSED WITH NO ACTION TAKEN.

5 Next Meeting: (formerly item #6)
	Presented by G. Helle
Notes: Suggested that meetings be paused until August. A 1.5-hour meeting should be held in early August to discuss 1. Further-developed climate action strategies for each department and 2. Review of consultants county-wide solar feasibility assessment which is to be presented during the September cycle of the County Board.  Kari suggested that moving forward, cadence should be moved off Friday afternoons, if possible. Grant will work to schedule a 1.5-hour meeting at the beginning of August.

	This item was DISCUSSED WITH NO ACTION TAKEN.

6 Approval of Meeting Minutes* (formerly item #2)
Presented by G. Helle	
Attachment:	Draft Meeting Minutes 20240212
			Draft Meeting Minutes 20240419

	These items were APPROVED AS-IS with no objections

7 Adjourn
Meeting concluded at 2:54
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