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A SUBSTITUTE RESOLUTION
Authorizing the expenditure of funds for the purposes of assisting and encouraging in the enrollment of Milwaukee County residents in the federally mandated health insurance Marketplace that begins October 1, 2013

WHEREAS, Milwaukee County is committed to improving the health care of Milwaukee County residents; and

WHEREAS, Milwaukee County has and will continue to look for ways to improve Milwaukee County residents’ access to quality affordable health care; and

WHEREAS, the Milwaukee Enrollment Network, Milwaukee Health Care Partnership (“MKEN”- a public/private consortium including Milwaukee County Department of Health and Human Services) and more than 200 organizations are working collaboratively and diligently to support enrollment of Milwaukee County residents in public health benefits or private health insurance via the Health Insurance Exchange (aka “Marketplace”) with a focus on providing assistance to low income, vulnerable populations; and 

WHEREAS, starting October 1, 2013, thousands of Milwaukee County residents will need assistance in understanding their options and eligibility under the new federal law that opens the Marketplace on that date; and 

WHEREAS, the Wisconsin Department of Health Services projects that 89,859 Milwaukee County individuals will enroll in either BadgerCare, enroll in the Marketplace, or transition from BadgerCare to the Marketplace between October 1, 2013 to January 2014,; and

WHEREAS, our partners have identified unmet need in the following areas:
· Raising awareness of available health care options for residents
· Directing residents who inquire about health care options to the appropriate entity that can make a referral 
· Training of workers and volunteers to respond appropriately
· Creating and maintaining an up-to-date directory of services
· Planning and implementing an effective educational outreach to encourage residents to seek out options
· Supporting other efforts to serve the most Milwaukee County residents possible
; and

WHEREAS, our own county departments will be providing additional services to assist in encouraging and referring individuals to health insurance options; and 

WHEREAS, the County Executive outlined additional resources that the Department of Health and Human Services (DHHS) is allocating towards the rollout of the Affordable Care Act, which include:

· $99,000 for IMPACT 211 to increase capacity in providing people with accurate information about healthcare benefit options.
· $30,000 for Winged Victory in 2013, and up to $100,000 in 2014 ($130,000 total) to train extra staff to increase enrollment for those in Milwaukee County’s mental health system.

; and

WHEREAS, after meeting with the Chairwoman of the County Board of Supervisors, the County Executive authorized the Director of DHHS to increase the County’s commitment by an additional $150,000 as follows:

· $60,000 to the City of Milwaukee Health Department’s Community Health Access Program (CHAP). Funding will be matched by the City to support a position focusing on enrollment of inmates in health plans.

· $90,000 to Covering Kids and Families to help support targeted enrollment in minority communities.

; and

	WHEREAS, these initiatives by the County Executive authorize up to $379,000 in available surplus funds that would be reallocated within DHHS to the enrollment effort; and

	WHEREAS, the Office of the Comptroller reports that DHHS is reporting a projected surplus of approximately $2.37 million this year based on the July 31, 2013, fiscal reports; and

	WHEREAS, additional surplus funds within the department are therefore available to supplement the allocations already outlined by the County Executive, while ensuring accountability and reporting on how all public funds are used to assist in the enrollment effort; and 

WHEREAS, maximizing the number of at-risk county residents who are eligible for enrollment in appropriate health insurance programs saves taxpayer dollars as less individuals will seek out more costly emergency care; now, therefore,

BE IT RESOLVED, the County Board of Supervisors endorses the initial plan of action that the County Executive has outlined in his September 24, 2013, communication to the County Board of Supervisors; and

BE IT FURTHER RESOLVED, that the Department of Administrative Services and Office of the Comptroller, working in conjunction with the Department of Health and Human Services, shall develop a cost center for the expenditures outlined by the County Executive and is authorized and directed to process an appropriation transfer to move the identified surplus funds within DHHS to ensure accountability and transparency on any monies expended for the enrollment effort; and

	BE IT FURTHER RESOLVED, that as part of the appropriation transfer outlined above, an additional $350,000 in departmental surplus funds shall be transferred to the new cost center to be used for health insurance enrollment efforts; and

	BE IT FURTHER RESOLVED, that the County Board of Supervisors hereby authorizes and approves DHHS to enter into contracts to expend any or all of the additional $350,000 in surplus funds for programs/services that help enroll at-risk members of the community into health insurance programs, without requiring further approvals by the County Board, subject to verification by the Office of the Comptroller prior to the release of the funds; and

	BE IT FURTHER RESOLVED, that in assessing the use of the additional $350,000 in funding, an emphasis should be placed on outreach to homeless populations and historically disadvantaged groups; and 

BE IT FURTHER RESOLVED, that the Office of the Comptroller and Department of Administrative Services shall develop accountability, oversight and regular reporting requirements that shall be included in the scope of services agreements with any organizations prior to the release of the funds, and shall include a measure of efforts to reach homeless populations and historically disadvantaged groups in a culturally competent manner; and

BE IT FURTHER RESOLVED, that these contracts shall require regular reporting by DHHS to the County Board and shall include the most recent report from the Milwaukee Enrollment Network and Milwaukee Health Care Partnership on the status of efforts to enroll at-risk members of the community into health insurance programs.
