
11-26-2012
FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

A

DEPARTMENTAL - RECEIPT OF REVENUE
File No. 12-1/12-981

(Journal, December 15, 2011)

Action Required


Finance Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	6435- AODA- Milwaukee Child Welfare
	
	

	
	8135
	–
	Vendor #5 Payments
	
	
	
	$250,000

	
	2299
	–
	Other St Grants & Reimbursement
	
	$250,000
	
	


An appropriation transfer of $250,000 is requested by the Director of the Department of Health and Human Services to receive revenue and establish expenditure authority within the Behavioral Health Division (BHD).

BHD and the Bureau of Milwaukee Child Welfare (BMCW) have entered an agreement to work together to administer a portion of BMCW ‘s  Substance Abuse and Prevention Block Grant.  BHD will coordinate care for clients that are involved with BMCW that have been identified as having substance use disorders as well as serve these clients through the WIser Choice of Families provider network.  In addition, BHD has expertise in providing quality AODA services as well as providing the appropriate client outcome data as required by the grant.  As part of this agreement, BMCW has agreed to pay up to $250,000 to BHD for services provided.  

This transfer would allow the department to recognize revenue and to establish expenditure authority.  
Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.
APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)

	
	
	
	
	
	From
	
	To

	2)
	6443- Psychiatric Crisis Services
	
	

	
	7770
	–
	Drugs
	
	
	
	$260,000

	
	6148
	-
	Professional Services- Recurring Oper
	
	
	
	 250,000

	
	8164
	-
	Purchase of Service 81.52
	
	$250,000
	
	

	
	
	
	

	
	6373- Acute Adult Inpatient Serv.
	
	

	
	7770
	–
	Drugs
	
	
	
	 260,000

	
	3713
	-
	Rev Patient Services- Hospital
	
	 520,000
	
	

	
	
	
	
	
	
	
	

	
	6532- Facilities Maint. Admin
	
	

	
	7170
	-
	Electrical Materials
	
	
	
	 100,000

	
	7199
	-
	Other Building and Roadway Materials
	
	
	
	   42,000

	
	8502
	-
	Major Maint Building
	
	 142,000
	
	


An appropriation transfer of $912,000 is requested by the Director of the Department of Health and Human Services to receive revenue, establish expenditure authority and realign accounts within the Behavioral Health Division.

BHD has been working to increase patient revenue by increased focus on billing, follow-up on denied claims, and new contract agreements with private insurers.  The department has also experienced a consistent census which also helps with revenue.  As a result, revenue is increased by $520,000, which is offset by an increase in expenditures to cover the deficit in pharmacy services. 

In addition, the department has been proactive in resolving physical plant issues in an effort to prevent future citations, resulting in increased expenditures of $142,000.  This increase is offset by under spending in the major maintenance account of $142,000.

The 2012 Budget includes $250,000 in purchase of service expenditures for a contract to provide technical assistance with the implementation of recommendations from the Mental Health Redesign Task Force.  In July of 2012, the board approved the contract with Zia partners to provide this service.   As a result, $250,000 is being transferred from purchase of services to professional services to better reflect the type of service being provided.  

This transfer will allow the department to receive revenue, establish expenditure authority and realign accounts accordingly.
Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)

	
	
	
	
	
	From
	
	To

	3)
	WP143011 and WP143012 Mitchell Park Greenhouse #
	
	
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$1,190,000

	
	9706
	–
	Prof Serv Div Services
	
	
	
	$285,000

	
	8509
	–
	Other Building Improvement- (CAP)
	
	
	
	$13,000,000

	
	2299
	–
	Other State Grants and Reimbursement
	
	$14,375,000
	
	

	
	4905
	–
	Sale of Capital Assets 
	
	$100,000
	
	


# Existing Project, + Included in 5-Year Plan, * New Project
An appropriation transfer of $14,475,000 is requested by the Director of the Department of Parks, Recreation, and Culture to increase expenditure authority and revenue for Project WP143 Mitchell Park Greenhouse.

The Wisconsin Department of Transportation (WisDOT) is currently preparing the design for the Zoo Interchange Reconstruction.  The property that the greenhouse at the County Grounds occupies will be acquired by WisDOT for the interchange improvements.  The existing greenhouse will be demolished creating the need for a new greenhouse to support the specialized plant needs of the Mitchell Park Conservatory.  The cost for relocation of the greenhouse will be paid by WisDOT as part of the Zoo Interchange project.

In May 2012, a memorandum of understanding (MOU) between WisDOT and Milwaukee County was submitted by the Milwaukee County Department of Transportation (MCDOT) and approved by the County Board and County Executive. The MOU provides the County with state funds for the functional replacement of the existing greenhouse.  Functional Replacement provides restoration of the status quo of the facility being displaced and does not include any increase in capacity or betterment.  In addition to the approval of the MOU, an appropriation transfer was also approved that created expenditure authority and revenue for the Mitchell Park Greenhouse project.  The scope of work associated with the $350,000 transfer included the design work and construction document preparation aspects of the project.

In August 2012, pursuant to Section 5(h) of the MOU, Milwaukee County provided two bids for the construction of the new greenhouse facility. Pursuant to Section 5(l), WisDOT rejected both bids due to unusually high costs likely resulting from much of the construction time occurring over the winter season.
Since the initial bids were rejected, Milwaukee County staff has successfully negotiated with WisDOT a First Amendment to the MOU (Amendment) that extends the construction completion date to ease the difficulty of scheduling the many components of the construction and limit construction during the winter season.  The Amendment includes $100,000 of betterments beyond functional replacement of the existing greenhouse facility.  The betterments include going from a chain linked fence to a metal shepherds hook fence around the facility and utilizing stone cladding instead of block concrete in some locations to improve the aesthetics of the facility.  Various other sundry improvements are also being made. Financing for the betterments will be provided from future land sales and/or easement agreements between the County and WisDOT as part of the Zoo Interchange Project.  A resolution is being submitted for the December County Board cycle by the MCDOT seeking approval of the Amendment.

This appropriation transfer will increase expenditure authority for the design phase of the project and create expenditure authority for the construction phase of the project.  It will also cover other sundry costs eligible for reimbursement from WisDOT.  Excluding the $100,000 betterment included in the Amendment, all other eligible project costs for replacement of the greenhouse facility are anticipated to be reimbursed by WisDOT.

Construction bids are to be submitted to the County by November 28, 2012 and qualified bids will be delivered to WisDOT by November 30, 2012.  Construction is anticipated to begin as soon as possible.   Milwaukee County will need to vacate the current greenhouse facility by June 1, 2013.   The County is expected to be able to occupy the new facility by August 31, 2013.

Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)
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