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Please share a success from the first half 
of 2024. 
For the last six months I was able to serve 66 unduplicated client 
which is 145% of our goal, provided a total of 185 units of service 
which is 150% of our goal and reach out to 83 older refugees 
which is 115% of our goal

Unduplicated older refugee participants served: Goal 90

Presenter Notes
Presentation Notes
What is one success from that you would like to highlight for the Service Delivery Committee?  It could be a success related to diversification of staff or Board, a service delivery success, a fundraising success, or something else that you would like the Committee to be aware of.





• There is one challenge that I have is to get older refugees other 
than Asian. I network with a few refugee service centers to let 
them know about the service we hardly get clients from them.  

Please share a challenge from the first half of 2024. 
                                                                               
                                          

Presenter Notes
Presentation Notes
What is one challenge that you would like to highlight for the Service Delivery Committee?  It could be a challenge related to staff and Board diversification, a service delivery challenge, a challenge related to COVID-19, or something else that you would like to the Committee to be aware of.




Report on Mid-year 2024 
Performance Objectives

Goal/Actual
Objective 1  Participants have case management plan and signed including 
specified goals reducing isolation and/or improving well being.

95%                  100%   

Objective 2  All participants get screening for public benefit 100%                95%  

Objective 3  Quality assurance measure from client survey 
Participants state HAFA connected them to an additional social 
service which also helped improve their well being.

Objective 4: 20% or 18 Older Refugee participants served are 
from different populations other than Hmong/Burmese

85%                92%

100%           05%

Presenter Notes
Presentation Notes
List all of your performance objectives




Funding Summary

• Total Agency Budget = $702,600
• ADS funding amount this year = $50,000 , and 7 percentage 

of agency budget
• Contract spending for the first half = $27,827

Presenter Notes
Presentation Notes
Tell us about your program spending this year.  Is it what you expected?  



Please share one service improvement  or 
planned change for the second half of 
2024.

I need to work more closely with other refugee 
agencies to spread the service we have 
available for our clients to draw more potential 
participants. 
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