COUNTY OF MILWAUKEE
Inter-Office Communication


Date:	May 19, 2023

To:	Marcelia Nicholson, Chairwoman, Milwaukee County Board of Supervisors From:	Alec Knutson, Director, Office of Government Affairs
Subject:	From the Director of Milwaukee County Office of Government Affairs, Requesting to Release Funding From 2023 Adopted Budget Amendment 71

File Type:	Action Report
REQUEST
The Office of Government Affairs is requesting approval to release funding appropriated in 2023 budget amendment 71 from the departmental contingency account.

POLICY
The 2023 Adopted budget included the passage of amendment number 71 which contained the following:

“Of the $100,404 in additional funding for 2023, $25,404 is placed in an allocated contingency account and the Office of Government Affairs shall provide a report to the County Board with a detailed plan on how the funds earmarked for contractual services will be spent on behalf of both the County Executive and the County Board and how it related to the County’s adopted policies.”

	Wisconsin State Statutes:
	

	Milwaukee County Code of General Ordinances:
	

	Specific Adopted Budget:
	2023

	Specific Adopted Budget Amendment:
	71

	Specific Adopted Capital Project:
	





BACKGROUND

The Office of Government Affairs requests the release from departmental appropriation of the $25,404 set aside by budget amendment 71 during the 2023 budget process. This funding is critical in ensuring continuing federal advocacy support as we enter the federal budget process – which is already well underway – specifically, for Milwaukee County’s Congressionally Directed Spending Requests. 

The United States House of Representative’s updated its guidelines at the beginning of this Congress to dramatically restrict the scope of eligible projects. However, due in large part to the efforts of our contracted lobbyists in Washington, D.C. – in close collaboration with Milwaukee County’s departments and the Office of Strategy, Budget, and Performance, Milwaukee County has once again been one of only a handful of jurisdictions in the country to have multiple projects move beyond the first stage of the process. Those projects include:

· Affordable Housing Projects: $2 million
· MCTS Bus Purchases & Signal Preemption: $6.5 million
· Parks Lagoon Revitalization: $4 million

These projects were selected and developed in conjunction with relevant departments, through a process set up by the Office of Strategy, Budget, and Performance. Critically, these projects are ones that are intended to mitigate the financial burden on Milwaukee County, and are projects that are already in the works and “shovel ready.”

The funding set aside by budget amendment 71 will be crucial to continuing the support of our D.C.-based lobbying firm in navigating the particularly challenging political environment surrounding the adoption of the FY24 federal budget. The funds will be spent overwhelmingly – if not in their entirety – on continuing these contracted lobbying services, which have been overwhelmingly successful for Milwaukee County. Milwaukee County’s efforts and process for developing and submitting Congressionally Directed Spending requests – last year, Milwaukee County was the only local government in the state to have received multiple awards of Congressionally Directed Spending, and only around 3% of local governments received any CDS at all – that other counties and municipalities have approached us to share our process. 

ALIGNMENT TO STRATEGIC PLAN
The funding requested to be released will largely be tied to strategic focus area 3B: Enhance Milwaukee County’s fiscal health and sustainability. By securing federal funding for specific projects, the County funding that would otherwise need to be spent on those projects will be freed up to be used for other pressing needs across the County.

The Office of Government Affairs respectfully requests approval to release funding from the departmental contingency account and authorization to transfer the funding into corresponding accounts to effectuate the outlined initiatives. As always, the Office of Government Affairs is more than willing to engage Supervisors to accomplish our shared goals.

FISCAL EFFECT
Funds for the requested initiatives are appropriated in the 2023 budget. Any ongoing expenses will be included in the 2024 departmental budget request.

TERMS
None

VIRTUAL MEETING INVITES
Alec.Knutson@milwaukeecountywi.gov 

PREPARED BY:
Alec Knutson, Director, Office of Government Affairs

APPROVED BY:
[image: ]                             

ATTACHMENTS:
Resolution
Fiscal Note


CC:


David Crowley, County Executive
Marcelia Nicholson, Chairwoman, Milwaukee County Board of Supervisors
Mary Jo Meyers, Chief of Staff, County Executive’s Office 
Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors
Janelle M. Jensen, Legislative Services Division Mgr, Office of the County Clerk
Joseph Lamers, Fiscal & Budget Director, DAS
Shanin Brown, Committee Coordinator, Office of the County Clerk Steve Cady, Research & Policy Director, Office of the Comptroller 
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