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DEPARTMENTAL 
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(Journal, December 16, 2010)

Action Required


Finance Committee


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2011 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	1120 – Personnel Review Board
	
	

	
	5199
	–
	Salaries
	
	$28,560
	
	

	
	6050
	–
	Contract Personal Services – Short
	
	
	
	$28,560


The Executive Secretary of the Personnel Review Board (PRB) is requesting authorization to transfer appropriations from salary savings to fund a contract for temporary help.  Upon the vacancy of a staff position, the Executive Secretary has developed a revised staffing plan for the PRB and Ethics functions.  This plan has been included in the 2012 Budget Request and will be evaluated as part of the budget process.  This transfer funds a temporary help contract for the remainder of 2011.  

There is no tax levy impact from this transfer.  

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 7/18/11.

	
	
	
	
	
	From
	
	To

	2)
	1152 – DAS - Procurement
	
	

	
	5199
	–
	Salaries
	
	$21,462
	
	

	
	5312
	–
	Social Security
	
	    1,938
	
	

	
	6050
	–
	Contract Personal Services – Short
	
	
	
	$23,400


The Procurement Administrator is requesting the transfer of $23,400 in appropriations from salaries and social security to fund temporary help.  

The 2011 Adopted Budget for DAS – Procurement abolished a vacant Administrative Assistant position and transferred into the Division 0.5 FTE of a Clerical Assistant 2.  The Clerical Assistant 2 was to be shared between DAS – Procurement and DAS – Fiscal.  Due to administrative and organizational difficulties, the job sharing plan has not been implemented and Procurement has retained contract temporary help services.  This transfer is necessary to fund temporary help for DAS – Procurement through the end of 2011.  

There is no tax levy impact from this transfer.  

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 7/18/11.

	
	
	
	
	
	From
	
	To

	3)
	8361- Resource Center
	
	

	
	6050
	–
	Contract Pers Serv-Short
	
	
	
	$88,000

	
	6147
	–
	Prof. Serv- Data Process
	
	
	
	  42,000

	
	8306- DSD Clerical
	
	

	
	6050
	–
	Contract Pers Serv-Short
	
	
	
	$40,000

	
	8323- Remaining DSD Services
	
	

	
	8132
	–
	Purchase of Service
	
	$170,000
	
	


A transfer of $170,000 is requested by the Interim Director, Department of Health and Human Services (DHHS) to reflect actual costs for services in the Disabilities Services Division (DSD).

DSD’s contract with the State Department of Health Services for the Disabilities Resource Center (DRC) requires certain timelines, performance standards and reporting requirements that govern all aspects of the DRC.  Due to a significant number of retirements that the division has experienced this year, staff is limited.   In order to maintain the requirements of the State/County contract, the division has hired temporary help in the DRC and the DSD Clerical Unit to assist until the hiring process is complete.  The total projected cost of the temp help is $128,000.

In addition, the division has issued a $42,000 professional service contract to develop the MIDAS system for use in the DRC.  MIDAS is a database that tracks client information and case management and is also used by the Aging Resource Center.     The vendor will conduct a gap analysis and determine the business needs of the DRC.

The total cost of $170,000 will be offset by unexpended funds for a contract related to State Center Charges.  In the past, DSD funded State Center services for individuals with developmental disabilities.  With the implementation of Family Care, the division is no longer required to provide funding for these services.

This transfer would realign expenditures within the department.  Approval of this transfer will result in a $0 tax levy impact.  

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 7/18/11.
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