
COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE:	January 21, 2022

TO:	Marcelia Nicholson, County Board Chair

FROM: 	Jeff Roman, Director and Chief Equity Officer, Office of Equity

SUBJECT: 	Request to Abolish 2.0 FTE Sr. Equity Consultants and Create 1.0 FTE Director of Equity	Operations and 1.0 FTE Sr. Program Manager, African American Affairs in the Office of Equity

Request: The Director of the Office of Equity requests to abolish 2.0 FTE Sr. Equity Consultants, Grade 32M and create 1.0 FTE Director of Equity Operations, Grade 902E, and 1.0 FTE Sr. Program Manager, African American Affairs, Grade 32M


Background/Position Duties:
The 2022 adopted budget reimagines the County’s Office on African American Affairs as the Office of Equity. The restructure expands the work of the department requiring a more expert and senior level staff to increase the capacity of the County to address health and racial inequities. 

The Director of Equity Operations replaces one (1) Sr. Equity Consultant to manage the day-to-day operations and fiscal management functions of the department under the leadership of the Chief Equity Officer. This role is needed to support the balance and volume of duties required of the Chief Equity Officer to monitor and ensure effective internal staff performance, support, accountability, and collaboration; grants and contract management; strategic planning and development, and timely adherence of county procedures and processes. This position is a senior leadership position within the new department directly reporting the Chief Equity Officer. The position provides the Office of Equity operational leadership to support the advancement of the County’s goals to create intentional inclusion, bridge the gap, and invest in equity, and the department’s mission to make the County’s vision, ‘by achieving racial equity, Milwaukee is the healthiest county is Wisconsin’, a reality. 

The Sr. Program Manager, African American Affairs, replaces one (1) Sr. Equity Consultant to manage and facilitate outreach, support, and capacity building activities targeted to African American communities across the county, ensuring the County’s ongoing, visible commitment to elevating the voices and lived experiences of African American residents in shaping the County’s strategic priorities. This role is needed to sustain the County’s expressed commitment to examine, define, and address issues central to the rights and needs of African Americans; develop, advocate, and implement policy and programs related to the special needs of African American residents; and promote equitable access to opportunities for African Americans. The position will report directly to the Chief Equity Officer.

Fiscal Effect:
The anticipated date of hire for the Director of Equity Operations and Sr. Program Manager, African American Affairs, is May 1, 2022. Several positions are currently vacant which will result in no 2022 adopted budget or tax levy impacts to this request for the increase in cost for the Director of Equity Operations. 

	Positions requested:
	Title code
	Pay Range
	Annual Salary Range

	Director of Equity Operations
Sr. Program Manager, AAA

	TBD
TBD
	902E
32M
	$85,894 to $127,263
$70,429 to $83,866

	Positions abolished:
	Title code
	Pay Range
	Annual Salary Range

	(2) Sr. Equity Consultant 
	10900002
	32M
	$70,429 to $83,866










Recommendation: The Director of the Office of Equity recommends that 2.0 FTE Sr. Equity Consultants be abolished, and 1.0 FTE Director of Equity Operations and 1.0 Sr. Program Manager be created in the Office of Equity. 



_________________________
Jeff Roman, Director and Chief Equity Officer, Office of Equity
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