COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE:

March 17, 2013
TO:

Marina Dimitrijevic, Chairwoman County Board of Supervisors 

Michael Mayo, Sr, Chairman Transportation, Public Works and Transit Committee

FROM:
Brian Dranzik, Director, Department of Transportation 

SUBJECT:
Requesting Authorization of a Relocation Order for the Warehouse Building Located at 10310 and 10310-A West Watertown Plank Road 


POLICY

County Board approval is required.
BACKGROUND

In the fall of 2012, Milwaukee County provided notice to the Wisconsin Department of Transportation (WisDOT) that an offer to purchase for parcels of land to extend Swan Boulevard to Watertown Plank Road would leave Milwaukee County with a parcel of land insufficient to operate its fleet and highway functions.  Thereafter, Milwaukee County and WisDOT engaged in discussions regarding how to make the site sufficient.  An independent firm was hired to examine the site.  The study was paid for by WisDOT.  That report indicated that the site would remain insufficient with the current warehouse facility located on it, and therefore; it would need to be removed.  

The warehouse building is owned by the Milwaukee Regional Medical Center (MRMC) while the land that it is on is owned by Milwaukee County and leased to MRMC.  Milwaukee leases space from MRMC for its Facilities functions.  This arrangement dates back to 1988 when a contract was signed with Milwaukee County and MRMC.
The removal of the warehouse facility is essential for the site operability so that a salt dome of increased capacity can be constructed and yard areas can be configured on the site.  The original proposal from the State had Swan Boulevard bisecting yard activities from the Fleet Maintenance building.  This would have required Milwaukee County crews to cross Swan Boulevard several times a day to perform routine activities.  Under the new plan, the yard site will be located to the north of the Fleet Maintenance building incorporating the area of the current warehouse building.  
County representatives engaged MRMC in discussions regarding the need for the warehouse removal shortly after the site plan was developed, indicating the need for the warehouse removal.  MRMC officials were told that time was of the essence given WisDOT’s scheduled construction of Swan Boulevard beginning in June of 2013.  They were further advised that a site was available that could accommodate the warehouse activities for both MRMC and Milwaukee County.  MRMC agreed to explore the option of co-location and work began with due diligence of space planning, environmental assessment work and establishing the legal parameters of the co-location arrangement.  

Shortly after due diligence work had begun, MRMC representatives were non-committal  after repeated requests were made to continue work on site co-location initiatives.  After roughly three weeks of trying to establish communication, a meeting was held with MRMC and Milwaukee County was told that MRMC was no longer interested in the co-location site identified by Milwaukee County and MRMC.  Milwaukee County representatives were told by that the site was not feasible for MRMC’s activities.  MRMC representatives indicated they did wish to look at other sites with the County.  Five alternative sites were selected and viewed by MRMC and Milwaukee County.    
During this time, WisDOT presented an offer to Milwaukee County for the purchase on land, cost to cure items, and in kind work totaling over $22 million dollars.  As part of this agreement, Milwaukee County has committed to providing access to the warehouse site area so the state can perform its work to raze the building and prepare the site.  Considering the value of the agreement relative to the initial offer of just over $3 million, the Department recommended to the Board that it approve of the $22 million dollar deal.  The remaining issue relative to the agreement with the state is providing access to the warehouse site.  For this to occur, MRMC must either agree to a relocate voluntarily or the County must remove MRMC from the warehouse site through eminent domain action.

Since the site visits that were taken about a month ago, there has been little to no communication from MRMC showing interest in any of the other options that were explored.  Milwaukee County has tried to work cooperatively and respectfully with MRMC on this initiative.  At this point, it is necessary for Milwaukee County to begin the process in order for the Fleet/Highway site to be available within WisDOT’s construction time frame.  Should Milwaukee County and MRMC be able to come to an agreement on a co-location site and terms, the action could be dropped.  
The resolution for consideration by the Board allows Milwaukee County to proceed with  notice to MRMC of the action.  This will begin the process which will lead to establishing and presenting an offer to MRMC for the property relocation.  The entire process must be completed by October when Milwaukee County has agreed to provide the warehouse facility vacant of its tenants to WisDOT for demolition.  
RECOMMENDATION

The Interim Director of the Department of Transportation recommends that County approve the relocation order that will begin the process of removing the warehouse building located on Milwaukee County property at 10310 and 10310A West, Watertown Plank Road, Wauwatosa, Wisconsin.
Approved by:

___________________________

Brian Dranzik, Director

Department of Transportation 

Cc:
Chris Abele, Milwaukee County Executive


Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele


Kelly Bablitch, Chief of Staff, County Board of Supervisors


Don Tyler, Director, Department of Administrative Services


Kimberly Walker, Corporation Counsel

Julie Esch, Director of Operations, Department of Administrative Services


Craig Kammholz, Fiscal and Budget Administrator, DAS

Pam Bryant, Capital Finance Manager, Office of the Comptroller 

