Department of Transportation

Milwaukee County

Inter-Office Communication

To: Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee
From: Frank Busalacchi, Director, Department of Transportation (MCDOT)

cc: Fay Roberts, Deputy Director, Department of Transportation (MCDOT)

Date: February 8, 2012

Subject: County Trunk Highway (CTH) Improvement Map and List-Informational Report

BACKGROUND

Through one of our initiatives, Milwaukee County Department of Transportation (MCDOT) will increase
the awareness and information sharing with the County Executive and County Board.

At the January Finance & Audit Committee meeting, the Committee supported the initiate and MCDOT
informed the Committee that progress was being made and would be continually shared with the
County Board appropriately through the Transportation, Public Works & Transit Committee.

The MCDOT Transportation Services team has begun the initiative and has developed a draft County
Trunk Highway (CTH) Improvement Map and a CTH List.

¢ Draft CTH Improvement Map: an illustration of our CTH’s and the date they were last
improved as of December 2011 by using a simple color scheme. The CTH improvement
could consist of a reconstruction, rehabilitation, overlay or original construction
depending on the specific CTH scope of improvement and the date the CTH was
improved. The map will be available with all the CTH’s shown on one map, as well as,
broken into two separate maps for the north and south halves of Milwaukee County.

e Draft CTH List: a list of all of our CTH designations with corresponding highway names

and approximate limits. The CTH List specifies the information shown in the draft CTH
Improvement Map.
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The CTH Improvement Map and CTH List are in draft form and the MCDOT Transportation Services
team would appreciate County Board input prior to finalizing. The next step after receiving County
Board input/consideration is to provide the final CTH improvement Map and CTH List on our
website for viewing and/ or printing by others.

Both the CTH Improvement Map and CTH List will be helpful for future planning and an
informational tool for Milwaukee County, other governmental agencies and the public. The CTH
Improvement Map will be updated at least once a year to reflect the current CTH improvements.
The MCDOT Transportation Services team is also working on similar maps for our Milwaukee
County owned traffic signals, bridges and other CTH highway elements that will also be shared with
the County Board as they are drafted.

The MCDOT Transportation Services team looks forward to receiving your input. Please provide a
summary of the County Board’s input by April 2, 2012 to:

Andrea Weddle-Henning, P.E.
MCDOT Transportation Services
Resident Contract Manager-Design

andrea.weddle-henning@milwcnty.com
414-278-4934

Prepared By: Andrea Weddle-Henning, P.E., Resident Contract Manager (RCM), Transportation Services
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Frank Busalacchi, Director Andrea Weddle-Henning, P.E., RCM
Department of Transportation Department of Transportation

TPW &T Committee/CTH Maps & List Page 2 of 2 2/08/2012



