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COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION


DATE:	May 10, 2016

TO:	Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works, and Transit Committee
		
FROM:	Jeremy Theis, Director, Facilities Management Division, Department of Administrative Services 
		 
SUBJECT:	City Campus Sale Review (Informational Only)


BACKGROUND

In November 2015, Milwaukee County closed on the sale of Milwaukee County’s City Campus.  To formally close out the project and associated moves, the Consolidated Facilities Planning Steering Committee is submitting this final report to the Milwaukee County Board of Supervisors.

STATUS

As a result of the City Campus property sale, multiple Departments have relocated to new workspaces.  Associated with those moves were a plethora of positive fiscal and organizational efficiency improvements.  The attached documents provide a summary of the net impact to Milwaukee County through an objective lens intended to analyze and review the County’s assumptions and estimates throughout this process. 

NEXT STEPS  

[bookmark: _GoBack]The Consolidated Facilities Planning Steering Committee has successfully become a part of standard County procedures since it began in 2013.  The Steering Committee will continue to seek opportunities and provide recommendations for ways to efficiently execute the County’s mission.

RECOMMENDATION

The Director of Facilities Management Division respectfully requests this report be received and placed on file.



___________________________
Jeremy Theis, Director
Facilities Management Division, DAS

Attachments: 	Executive Summary – City Campus Sale Review 5-5-16 Final.pdf
		Milwaukee County – City Campus Sale Review 5-5-16 Final.pdf 

cc: 	Chris Abele, County Executive
Supervisor John Weishan, Vice-Chair, Transportation Public Works & Transit Committee
Scott B. Manske, Milwaukee County Comptroller
Raisa Koltun, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Teig Whaley-Smith, Director, Department of Administrative Services
Julie Esch, Director of Operations, DAS Central Business Office
Steve Kreklow, Performance, Strategy & Budget (PSB) Director, DAS
Vince Masterson, Fiscal & Strategic Asset Coordinator, DAS PSB
Pamela Bryant, Capital Finance Manager, Comptroller’s Office
Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office
	Greg High, AE&ES Director, DAS Facilitates Management Division
	Stephen Cady, Research & Policy Director, Office of the Comptroller 
	Katarina Lucas, Research Analyst, Office of the Comptroller
	Janelle Jensen, Chief Committee Coordinator, County Clerk’s Office
	Shanin Brown, Committee Coordinator, County Clerk’s Office
