File No. 12-

(Journal, )

(ITEM NO.    )  From the Director, Department of Health and Human Services, submitting an update on the work group activities to study the transfer of management of inmate mental health and health care services to the Department of Health and Human Services and requesting an extension of implementation date until October 1, 2012, by recommending adoption of the following:

A RESOLUTION


WHEREAS, as part of the 2012 Budget, the County Board passed an amendment directing the Director of the Department of Health and Human Services (DHHS) to study and make recommendations related to the transfer of management of the physical and mental health services for inmates from the Office of the Sheriff to DHHS; and

WHEREAS, a workgroup was established to discuss the transfer and membership in the workgroup includes representatives from the clinical and fiscal areas within DHHS/BHD, the medical, administration and fiscal areas of the Milwaukee County Sheriff’s Office, Corporation Counsel, Department of Administrative Services, County Board staff and the Christensen Decree Medical Monitor; and

WHEREAS, the workgroup has met to discuss a multitude of issues, including inmate demographic data, staffing patterns, accreditation standards, outside entities’ experiences with correctional health, community stakeholder concerns, recruitment of critical positions, and administrative and fiscal management; and

WHEREAS, while transition planning continues to move forward, several important milestones need to be accomplished before the transfer of management can occur; and

WHEREAS, these additional milestones include recruitment and subsequent appointment of the Health Care Administrator position, modification and agreement by all parties of a Memorandum of Understanding, completion of planning for the transition of the fiscal and administrative functions, determination of the fiscal impact of an extended pharmacy formulary, and review and determination if operational improvements could be achieved by investing in an updated EMR; and 

WHEREAS, the Office of the Sheriff and DHHS believe that an extension of the timeline for implementation until October 1, 2012 is required in order to achieve the milestones; and

WHEREAS, there is no fiscal impact of granting such extension; now, therefore,

BE IT RESOLVED, that the timeline for transfer of management of inmate mental health and health care services to the Department of Health and Human Services is extending from July 1, 2012 to October 1, 2012.
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