2017 RECOMMENDED CAPITAL IMPROVEMENTS
MILWAUKEE COUNTY

W030301 - PUBLIC SAFETY DATA INTEROPERABILITY

An appropriation of $275,000 is budgeted for the implementation of technology that will integrate public safety data
for intelligent analytics, Financing is provided from $150,000 in sales tax revenue and $125,000 in tax levy.

2017 Sub-Project Addresses the following itemy/issue.

The Milwaukee County Office of Emergency Management (OEM) is processing renewal of the Municipal Emergency
Medical Services (EMS) contract with ten (10) local fire departments for 2017-2020. If approved by the
Intergovernmental Cooperation Council (ICC) and the County Board of Supervisors, tax levy that would have
otherwise gone towards payments to communities for EMS, can be redirected towards defraying the costs of OEM
capital projects that benefit County municipalities. !

Prior Year Authorized Sub-Praject Work Completed and/or Ongoing:
None.

2017 Sub-Project Scope of Work:
The 2017 scope of work includes the development of an integrator or intelligent hub-model which creates a data feed
between 9-1-1 CAD sysiems.

2018 — 2021 Scope of Work:

Continuation of the project would occur through 2018. Estimated 2018 costs are approximately $677,000 and will
complete complete the sub-project.

Any surplus appropriations available upon completion of an approved project must be lapsed at year-end. Surplus
appropriation shall not be used to expand an approved project scope without the approval of the County Board
of Supervisors and the County Executive.

Staffing Plan

Milwaukee County DAS IMSD staff, in cooperation with a sub-contractor, will be responsible for overall project
management with specialized consulting services as needed.

1 To reflect the anticipated changes in the EMS agreement, tax levy in the 2017 OEM operating budget was veduced by §125,000 and 2017 financing
of $125,000 in tax levy is included in sub-project WO30301, The 2018 estimated project costs ave anticipated to be financed by §250,000 in tax
levy fresulling from the anticipated changes in the EMS agreement) and 3427,000 in sales tax revenue.
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2017 RECOMMENDED CAPITAL IMPFROVEMENTS

MILWAUKEE COUNTY
[Project No. Sub-Projecl No. Sub-Tygject Title 17852610
L WO303 |_WO30301 I;’UBLIC SAFETY DATA INTEROPERABILITY
Requesting Departent or Ageney Funclional Group
OFFICE OF EMERGENCY MANAGEMENT GENERAL GOVERNMENT
[Famaging Depanimert or Ageony Capital Calegory
DEPT OF ADMN SERVICES - INFORMATION MANAGEMENT SERVICES TECHNOLOGY & ELECTRONIC EQUIPMENT
Capital Sub-Project Cost and Reimbur; t Revenue By Year {2017 -~ 2021)
CAPITAL CAPITAL REIMBURSEMENT REVENUE NET COUNTY
UDGET YEAR APPROPRIATION FEDERAL STATE LOCAL/OTHER COMMITMENT
: i N vy S IR Lo R0 T ] R g S 28000 SR ERTS000 S i
$677,000 §0 50 $677,000
$0 30 30 50
$0 $0 50 $0
$0 $0 $0 $0
TOTAL $952,000 0 S¢ §952,000
Prior Year(s) Appropriations for Sub-Project (2012 - 2016) ;
BUBGEF CAPITAL APPROPRIATION TOTAL 4% Budget Year Financing
YEAR ADOPTED BUDGET APPROPRIATION TRANSFER | APPROIMRIATIONS
2012 50 30 50
2083 $0 $0 £0
2014 50 $0 30
2015 50 $0 $0
1016 50 50 50
TOTAL 50 50 $0
Capital Sub-Project Breakdown (2012 - 2021)
PRIOR YEAR(S) 2018 - 2021 TOTAL
PROJECT BY PHASE APPROPRIATION AFPPRCPRIATION APPROPRIATION
Basic Planning & Design 50 50 50
Counstruction & Inplementation 50 $£677,000 $952,000
Right-of-Way Acquisition L) 50 50
Equipment 50 50 30
Other 50 50 30
TOTAL 30 8677,000 $952,000
Sub-Project Schedule Month/Year
Conplete Site Acquisilion
Complets Preliminary Plan FTBD
Compleie Final Plans & Spees 'TBD
Begin Construction/Purchase Asset TBD
Canstruction Substantially Completed TBD
Scheduled Project Closeout December-17

! Appropriations shown reflect ihe total cost af the sub-praject as funded by all County, Local’Otler, State, and Federal sources.
* Die 1o dhe Hming of the annual budget process, 2016 only represends the Adopted Budzet Appropriation(s).
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