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Date:		September 3, 2013				

To:		Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:	John Dargle, Jr., Interim Director, Department of Parks, Recreation and Culture

Subject:	Agency Accreditation through the Commission for Accreditation of Park and Recreation Agencies (CAPRA) – INFORMATIONAL


ISSUE
A verbal presentation regarding the Department of Parks, Recreation and Culture’s (DPRC) pursuit of CAPRA accreditation.

BACKGROUND
The DPRC was a proud recipient of the National Gold Medal for Excellence in Park and Recreation Management in 2009.  While the department is honored with that achievement, the DPRC has committed to a next step of excellence – agency accreditation.  CAPRA provides agencies a process by which they can self-assess against national standards of excellence and established industry best practices.  The process of accreditation may take 2-3 years but will provide the DPRC an opportunity for an in-depth study of its processes, procedures, policy, and services.  Out of approximately 10,000 park and recreation agencies nationwide, there are only 106 that have successfully completed the accreditation process.  

The DPRC has formed five core work teams comprised of a cross-section of employees representing each division.  They are tasked with a comprehensive review of ten (10) standard categories comprised of 144 individual standards.  The DPRC must meet 36 fundamental standards and 85% of the remaining 108.  This process will require participation and commitment from all parks employees with a goal of unity, strength and direction.  Many of the standards will require input and documentation from other Milwaukee County departments including, but not limited to, Department of Administrative Services, Human Resources, Office of the Comptroller, IMSD, Risk Management, Fleet Services, Office for Persons with Disabilities, and Department on Aging.  

The DPRC has a goal of completing this process by fall 2015 and looks forward to the support of Milwaukee County, our partners and Friends, and our peers.


RECOMMENDATION
No action requested.  Informational item unless further action required.


Prepared by: Laura Schloesser, Chief of Administration & External Affairs


Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Interim Parks Director







cc:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller, Office of the Comptroller
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, County Board
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