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FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

A

DEPARTMENTAL - RECEIPT OF REVENUE
File No. 12-1/12-392

(Journal, December 15, 2011)

Action Required


Finance Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	2000 – Combined Court Related Operations
	
	

	
	6148
	–
	Professional Services – Recurring
	
	
	
	$177,519

	
	2699
	–
	Other Fed Grants & Reimb
	
	$177,519
	
	


A transfer of $177,519 is requested by the Milwaukee County Clerk of Courts to recognize the receipt of federal revenue and to establish related expenditure authority.

In late 2011, Marquette University informed the U.S. Department of Justice (USDOJ) that it was no longer interested in administering the Milwaukee Foreclosure Mediation Program. The program is designed to help people avoid foreclosure on their home through mediation services with their lenders, which must be entered into mutually. Funding for the program is provided by the USDOJ as the result of legal action against Countrywide Financial Corporation. The program is operated on a contract basis by Metro Milwaukee Mediation Services Inc.

In the January 2012 Board Cycle, the Clerk of Circuit Courts sought and received approval to accept the program funds and to enter into a professional services contract agreement with Metro Milwaukee Mediation Services Inc. (County Board file #12-89) in an amount not to exceed $205,000 for the payment of the contract and the recognition of the funds from the USDOJ. The Circuit Courts will act as a pass-through administrator of the program, which will require only minimal staff time to implement. 

The signed Memorandum of Agreement between the Wisconsin Department of Justice, which is administering the grant on behalf of the USDOJ, indicates a final amount of $177,519 in funding will be available during 2012 to fund the program.

This transfer will allow the department to receive revenue, and establish related expenditure authority.  Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012
APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
	
	
	
	
	
	From
	
	To

	2)
	2000 – Combined Court Related Operations
	
	

	
	6030
	–
	Advertising
	
	
	
	$1,500

	
	6148
	–
	Professional Services – Recurring
	
	
	
	$106,224

	
	6809
	–
	Conference Expense
	
	
	
	$12,940

	
	7999
	–
	Sundry Materials & Suppl
	
	
	
	$22,738

	
	9799
	–
	Other County Services
	
	
	
	$72,598

	
	2699
	–
	Other Fed Grants & Reimb
	
	$216,000
	
	


A transfer of $216,000 is requested by the Milwaukee County Clerk of Courts to recognize the receipt of federal grant revenue and to establish related expenditure authority.

In September 2011, the Combined Court Related Operations (Courts) received notification from the U.S. Department of Justice, Office of Justice and Delinquency Prevention, that it would receive a grant in the amount of $650,000 to implement a Family Drug Treatment Court in the Children’s Court section. The grant period is October 1, 2011 through August 30, 2014.

The goal of the grant, according to the grant notice, is to identify and treat eligible parents whose drug abuse has led to the placement of a child in out-of-home care, for the purpose of reuniting children with their parents. The grant will fund a full-time coordinator, drug testing, substance abuse treatment through the Behavioral Health Division (BHD), support services, and evaluation of the parents. According to the State Court System website, the grant will provide openings for 94 participants at a time.

Courts staff indicate that BHD will utilize existing expenditure authority to enter into contracts with providers for treatment services at a budgeted amount of $72,598 in 2012, and will then crosscharge the Courts for the actual cost. Therefore no increase in expenditure authority is required in BHD’s operating budget. The $106,224 for professional services contracts is broken down as follows: 

1)  A contract with Rebecca Foley for $65,000 to serve as the Family Drug Treatment Center (FDTC) coordinator which oversees the substance abuse program at Children's Court.   

2)  A contract with the Planning Council for Health and Human Services, Inc. for $41,224.  This agency runs an abuse treatment program for women within Milwaukee County who are the subject of CHIPS finding.

This transfer will allow the department to receive revenue, and establish related expenditure authority.  Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
	
	
	
	
	
	From
	
	To

	3)
	2430 – Child Support Services
	
	

	
	6146
	–
	Professional Services – Cap/Maj Maint
	
	
	
	$1,114

	
	6640
	
	R/M Office Equipment
	
	
	
	$3,504

	
	7973
	
	Minor Office Equipment
	
	
	
	$3,319

	
	7977
	
	Minor DP Equipment
	
	
	
	$34,443

	
	8557
	
	Computer Equipment New >$500
	
	
	
	$11,086

	
	2699
	–
	Other Fed Grants & Reimb
	
	$53,466
	
	


A transfer of $53,466 is requested by the Director of Child Support Services to recognize the receipt of federal revenue and to establish related expenditure authority.

In 2009 the Department of Child Support Services (CSS) was awarded a three year grant from the Federal Department of Health and Human Services (DHHS) for a special improvement project entitled “Ensuring Timely Child Support Services for Foster Care Cases: Unifying Child Support and Child Welfare Court Proceedings”. According to the DHHS website, the project funds will provide the following deliverables:

“Project staff will facilitate planning, develop the procedural manuals and training curriculum specific to the reengineered process, deliver the training, monitor implementation of the videoconferencing equipment and reengineered business process and evaluate the project results. The project will be evaluated by comparing outcomes from the current method of establishing support orders for foster care cases to the outcomes of the new method. It will also evaluate the process aspects of the project to help other courts and child support programs who might consider implementing this approach.”

The objectives of the grant are to:

· Increase number of foster care cases that have appropriate orders established (reduce number of orders using imputed income by 20%). 

· Increase the collection rate on foster care cases. 

· Increase the efficient utilization of County resources for DCSE, the Children’s Court, and Family Court and streamline/coordinate child support processes in child welfare proceedings. 

The grant provides funding over the three year period from September 1, 2009 to August 31, 2012. CSS reported to the DHHS that it had not fully expended the funds that were available during the first two years of the grant, and has received approval to carry over unobligated funding through the end of the grant period. DHHS approved a carryover from the prior two year period of $53,466 and is requesting to carry forward this amount into 2012. This amount will be in addition to the $25,000 previously approved for 2012 and included in the 2012 Adopted Budget for a total available amount of $78,466. This fund transfer recognizes the remaining revenue and establishes expenditure authority in that amount.

This transfer will allow the department to receive revenue, and establish related expenditure authority.  Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
	
	
	
	
	
	From
	
	To

	4)
	2900 – Department of Pre-Trial Services
	
	

	
	6148
	–
	Professional Services – Recurring
	
	
	
	$22,675

	
	2299
	–
	Other State Grants & Reimb
	
	$22,675
	
	


A transfer of $22,675 is requested by the Chief Judge of the Milwaukee County Circuit Courts to recognize the receipt of state revenue and to establish related expenditure authority.

The 2012 Adopted Budget for the Department of Pre-Trial Services includes $181,526 in grant funding, and $485,099 in associated expenditures for implementation of the Operating While Intoxicated Intensive Supervision/Secure Continuous Remote Alcohol Monitoring (OWI/SCRAM) program. This program provides intervention services for repeat OWI offenders on a pre-trial basis in an effort to reduce further OWI violations. The program is provided through a professional services contract by Wisconsin Community Services Inc. (WCS).

In late December the Chief Judge was notified by the Wisconsin Department of Transportation that its funding for the project would increase by $22,675 to $204,201. The Chief Judge subsequently sought and received approval to increase the contract with WCS by the same amount to $507,774 (County Board file #11-537). 

This transfer will allow the department to receive the increased revenue, and increase related expenditure authority.  Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
	
	
	
	
	
	From
	
	To

	5)
	2900 – Department of Pre-Trial Services
	
	

	
	6148
	–
	Professional Services – Recurring
	
	
	
	$77,192

	
	2699
	–
	Other Federal Grants & Reimb
	
	$77,192
	
	


A transfer of $77,192 is requested by the Chief Judge of the Milwaukee County Circuit Courts to recognize the receipt of state revenue and to establish related expenditure authority.

In the May 2011 Board Cycle, the Chief Judge sought and received approval to accept $100,000 in grant funds from the State of Wisconsin Office of Justice Assistance (OJA) for implementation of the universal screening program (Board File #11-273), and to amend its contract for universal screening services with Justice 2000, Inc. Staff in the Department of Pre-Trial Services indicates that of this award amount, only $22,808 was expended during fiscal year 2011, and the grant revenues and expenditures were not requested to be carried over into 2012. The OJA has granted an extension of the deadline for use of these funds from March 31, 2012 to June 30, 2012. This fund transfer re-establishes authority for the remaining $77,192 to be expended and grant revenue received in fiscal year 2012, preventing a deficit in this appropriation unit.

This transfer will allow the department to receive the increased revenue, and increase related expenditure authority.  Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
	
	
	
	
	
	From
	
	To

	6)
	4000 – Office of the Sheriff
	
	

	
	8123
	–
	Purchase of Service
	
	
	
	$24,003

	
	2299
	–
	Other State Grants & Revenue
	
	$24,003
	
	


An appropriation transfer of $24,003 is requested by the Office of the Sheriff to recognize the receipt of Federal grant revenue and to establish related expenditure authority.

In February 2011 the Office of the Sheriff was notified that it had been awarded $24,003 under the federal Violent Crime Control and Law Enforcement Act of 1994, which is passed through to the County by the State Office of Justice Assistance. The grant will be used to supplement the existing alcohol and other drug abuse (AODA) programming provided by Attic Correctional Services (Attic), which has expenditures of $42,000 in the 2012 Adopted Budget. The programming is offered to inmates at the County Correctional Facility – South in an effort to reduce dependency on alcohol and other drugs in order to reduce recidivism. The grant requires a 25 percent, or approximately $8,001, for which the existing Attic program budget is eligible to serve.

The grant was originally set to expire on December 31, 2011; however Sheriff Staff have indicated verbally that the State provided verbal approval of an extension through the end of the current federal fiscal year, which ends on September 30, 2012.

The required local match already exists within the Sheriff’s 2012 Adopted Operating Budget. No tax levy impact results from this fund transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
	
	
	
	
	
	From
	
	To

	7)
	8923- Department of Health and Human Services
	
	

	
	6148
	–
	Professional Serv- Recurring Oper
	
	
	
	  $53,088

	
	2699
	–
	Other Federal Grants & Reimbursement
	
	$53,088
	
	


A transfer of $53,088 is requested by the Director, Department of Health and Human Services (DHHS) to recognize the receipt of federal grant revenue and to establish related expenditure authority.

Pursuant to Chapter 56.06(1) of the Milwaukee County Ordinances, County Board approval to submit a grant application is not required if a grant does not require a county match, either with county funding or in-kind services, and is not contrary to the adopted budget or any existing policy, including federal and state regulations/statutes and is consistent with the role and mission of the requesting department.  Accordingly, the Delinquency and Court Services Division (DCSD) of DHHS applied for the Disproportionate Minority Contact (DMC) Program grant, which targets the issue of disproportionate minority contact within the juvenile justice system.

The department was awarded a total grant amount of $53,088, which is fully offset by an increase in expenditure authority for services provided by DCSD’s Milwaukee DMC program.  These funds will support the services provided by the Boys and Girls Club of Greater Milwaukee’s Targeted Reentry program.  This program supports youth upon their return to the community from the FOCUS program, which is a program for juveniles with serious emotional disturbance (SED) who are at risk of juvenile correctional placement.  

This transfer will allow the department to receive revenue, and establish related expenditure authority. 

Approval of this transfer is contingent upon the approval of the department’s request to accept grant revenue and will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
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6

