DRAFT

Fiscal Year 2014

1-9-2015
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

D

UNALLOCATED CONTINGENCY

Action Required


Finance, Personnel and Audit Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2014 appropriations of the respective listed departments:
	1
	
	
	
	
	From
	
	To

	
	2000 – Courts
	
	

	
	6110
	–
	Adversary Counsel Fees
	
	
	
	$655,000

	
	
	
	
	
	
	
	

	
	1945 – Appropriation for Contingencies
	
	

	
	8901
	–
	Appropriation for Contingencies
	
	$655,000
	
	


Request

The Clerk of Circuit Courts requests a fund transfer in the amount of $655,000 to mitigate a potential deficit in the services appropriation unit.

In certain court cases, the judge may order attorney services to be paid by Milwaukee County. In 2014, $1.55 million was budgeted for these services. Based in part to a judicial order that attorneys submit invoices to the County in a timely manner, a deficit of $794,000 is expected in the Adversary Counsel Fees line item. As of December 17, sufficient funds are not available in the services appropriation unit to pay these required fees. The department has identified about $139,000 in encumbrances that are not needed, resulting in a request of $655,000 from the contingency account. 

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 9, 2015.

	2
	
	
	
	
	From
	
	To

	
	3010 – Election Commission
	
	

	
	6403
	–
	Ballots/Election Supplies
	
	
	
	$25,633

	
	
	
	
	
	
	
	

	
	1945 – Appropriation for Contingencies
	
	

	
	8901
	–
	Appropriation for Contingencies
	
	$25,633
	
	


Request

The County Election Commission requests a fund transfer of $25,633 for the destruction of election materials that are past the mandatory storage date.

In order to avoid storage costs, the County Election Commission seeks to destroy old election materials. These materials are no longer required to be maintained by the County due to the length of time that has passed from the election. The request of $25,633 includes a $1.50 per item charge for destruction and a $1.00 per item charge for warehouse handling for each of the 10,253 items in questions.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 9, 2015.

	3
	
	
	
	
	From
	
	To

	
	3700 – Office of the Comptroller
	
	

	
	5199
	–
	Salaries & Wages
	
	
	
	$69,974

	
	5312
	–
	Social Security Taxes
	
	
	
	$5,500

	
	6999
	–
	Sundry Services
	
	
	
	$2,900

	
	1945 – Appropriation for Contingencies
	
	

	
	8901
	–
	Appropriation for Contingencies
	
	$78,374
	
	


Request

The Director, Office of Performance, Strategy & Budget requests a fund transfer in the amount of $78,374 to reallocate funds in the Appropriation for Contingencies to the Office of the Comptroller.

During the April County Board cycle, the Office of the Comptroller requested and received approval to create three positions to ensure compliance and enforcement of the County's Living Wage Ordinance (file number 14-282). The amount of funding requested was $78,374 and included funding for training for the individuals. The resolution required a fund transfer to provide resources for these three positions from the Appropriation for Contingencies.

There is no tax levy impact from this fund transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 9, 2015.
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