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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION



DATE:		August 31, 2015

TO:	Supervisor Patricia Jursik, Chair, Economic & Community Development Committee

FROM:	James Tarantino, Director, Department of Administrative Services-Economic Development

SUBJECT:	Informational Report on the Milwaukee Area Workforce Funding Alliance Economic Development Fund (Informational Only)


REQUEST 

There is no request at this time, this report is for informational purposes only.

BACKGROUND 
In 2014, the County Board of Supervisors authorized $400,000 from an Economic Development Fund to be used to extend the Ready to Work Initiative and to support additional workforce development projects (Resolution 13-919).  That resolution outlined three potential workforce development projects and a requirement that the Fund administrator report their progress to the County Board.  The Milwaukee Area Workforce Funding Alliance (MAWFA) is a collaborative workforce development effort that was assigned as the administrator of this Economic Development Fund.  

The first project supported by this Fund granted $150,000 to the Wisconsin Regional Training Partnership/Big Step (WRTP) for continuing the Ready to Work program, otherwise known as the Social Innovation Fund.  The second project granted $100,000 for a summer youth jobs program that was a collaboration between the County Parks Department and WRTP.  The third project will allocate $150,000 to a recipient to be determined by a recently release Request for Proposals (RFP) by MAWFA.  This report outlines the progress of these three projects.

1. Ready to Work (Social Innovation Fund)
“$150,000 shall be allocated to Wisconsin Regional Training Partnership/Big Step for continued operations of the Ready to Work program with a focus on the construction sector; these funds shall be distributed through the MAWFA for matching purposes. Any investments in the construction sector after 2014 shall be through an RFP issued by the MAWFA jointly with other MAWFA members.”
Under the partnership with Social Innovation Fund (aka Ready to Work), WRTP/BIG STEP has trained 155 individuals and placed 177 through training and direct placements in the construction and manufacturing sectors.  Milwaukee County funds served as a match to federal funds in this program.

Through Ready to Work, WRTP/BIG STEP conducted needs assessments throughout the Milwaukee area.  Utilizing several very large construction projects, they worked with the City, County, contractors and labor to identify the areas in need of construction workers both immediately and to meet the significantly increased demand in the next five years, not just by project, but throughout the entire region.  BIG STEP apprenticeship candidate tutoring and assessments have increased to meet these new demands on the local workforce.  WRTP/BIG STEP has formed partnerships with companies such Payne and Dolan, CG Schmidt, KPH Construction, Grunau Company, Mortensen Construction and a long list of electrical contractors along with all of the building trades including IBEW, Laborers, Painters, Plumbers, and many more assure that new local candidates are well prepared and ready for apprenticeship opportunities.

In manufacturing WRTP/BIG STEP worked with manufacturers to design training programs that meet their needs and goals for a strong local manufacturing economy.  Partnerships with employers such as Harley Davidson, HB Performance Systems, ATI, Milwaukee Gear, Masterson, Ocean Spray and many others as well as labor unions such as the USW, IAMAW, and UAW are growing.  
Beginning with a career readiness assessment, career planning and tutoring, WRTP/BIG STEP has worked with participants to choose a career pathway based on abilities, needs, interests coupled with employer defined needs. It then designs a plan to achieve success in the chosen path.  Individuals who do not require or who have completed tutoring in their chosen path were then offered career specific training modules designed to meet the entry level skill sets employers require for success in their workplace.  Under this contract WRTP/BIG STEP ran 14 different classes in 2014. Upon successful completion of the training class, individuals were prepared with resume classes, mock interviews and other skill building exercises as necessary to give them the best chance at landing a position in their chosen career.
In addition to the entry level process for workers first entering these fields, higher skilled and incumbent workers were offered opportunities to add to their skills sets and increase their value in the workforce through incumbent and journey level worker trainings such as the Hazmat 40 and Asbestos trainings which included both entry level and incumbent workers.

2. Parks Summer Employment Program
“$100,000 shall be invested in a pilot training program for entry level training, incumbent training, and neighborhood job readiness for County employment positions through an RFP issued by the MAWFA jointly with other MAWFA members; the content of the pilot project shall be developed jointly with the County’s Economic Development Division and Parks Department”

Q4- 2014 - Substantial work was performed to lay a data and procedural foundation to develop a robust and workable workforce program for Milwaukee County residents, Milwaukee Parks and to assure Milwaukee County needs are met. Meetings were held with County representatives and WRTP staff on October 14 and November 14 to identify needs and clarify process.

Q1- 2015 - Meetings were held with MAWFA, Milwaukee County Representatives, the MAWIB, Milwaukee County Parks and WRTP/BIG STEP to assess workforce needs and develop a program that met the needs of low income unemployed county residents as well as Milwaukee Parks incumbent workers.  Research was started on training needs and industry-recognized certifications.  Research on Best Practices in training of Greenscaping was conducted by MMSD and WRTP/BIG STEP.  Meetings to develop green infrastructure analysis and program and define project outcomes were held on March 13, 27, and 31.  Project plan was developed to focus on issues of emerging needs in landscaping and Greenscaping. Information was gathered from industry materials, organizational leaders and local experts. Training materials for youth involved in MAWIB’s Earn & Learn program were updated to reflect Park’s Department information needs. Project plan for this project was developed (shown in the following page; project contract signed and program execution started in April, 2015.  

Q2- 2015 - Meetings were held with AFSCME Council 48 regarding training needs and developing future plans and how to support skills gains.  Research on and contact with Wisconsin OSHA training offerings and possibility of utilizing this resource to meet identified training need.  Continued coordination between the Parks Department, MAWIB and WRTP/BIG STEP to provide career readiness training to youth involved in the Earn & Learn program – working at the Parks Department.  WRTP/BIG STEP staff updated curriculum and material to provide this targeted career readiness training to Earn & Learn County Parks participants. 

The week of August 17, 38 youth participated in a 16 hour Career Readiness training which focused on how to take their work experience at the Parks and tie this into a Career plan that they will develop as part of this training. They also received an industry recognized certification.  

The project plan continues to be modified and defined as information is gathered from industry partners. The focus is on issues of emerging needs in landscaping and Greenscaping. Information was gathered from industry materials, organizational leaders and local experts.  Incumbent worker training schedule is being developed with the County Parks based on their needs and seasonal schedule.  Project plan for this project was updated based on partner needs and schedules.  
 



Parks Summer Employment Project Timeline 
	Task
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	2016

	Contract Executed
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Identify & Recruit Advisory Group 
	 
	     XX
	XX
	 
	 
	 
	 
	 
	 
	 

	Industry completes Needs Analysis/ Work Competency tool
	 
	 
	 XXX
	 
	X
	 X
	 
	 
	 
	 

	Develop Youth training component
	
	
	
	XX
	
	
	
	
	
	

	Provide career training to youth
	
	
	
	 
	 X
	 
	 
	 
	 
	 

	Recruit participants
	 
	XXX
	X
	XXX
	XXX
	X
	
	
	
	

	Career Pathway Enrollment
	 
	       X
	XXX
	 
	 
	 
	 
	 
	 
	 

	Career Pathway Training 
	 
	 
	  XX
	XXX
	 
	 
	 
	 
	 
	 

	Career Pathway Training  Incumbent Worker 
	 
	 
	 
	  XX
	XXX
	XX
	 X
	 
	 
	 

	Employment Application 
	 
	 
	 
	 
	X
	XXX
	XXX
	XXX
	XXX
	XXX

	Employment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Program Close-out
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X




3. Current RFP
“$150,000 shall be invested in sector based intermediaries in growth sectors identified by the MAWFA through an RFP issued by the MAWFA jointly with other MAWFA members.”
In August 2015, the MAWFA issued an RFP to seek workforce development projects that would be supported with the remaining $150,000 balance in the fund.  That RFP response period is open as of the date of submitting this informational report.  It is anticipated that a verbal update may be provided at the Committee meeting with regard to RFP responses.

Summary
These two completed workforce development projects have been able to support the career development of over 150 trades workers and 38 summer youth workers and the final project to be identified through an RFP has the potential to further support the growth of Milwaukee County’s workforce. Investing in workforce training through sector-based initiatives has been proven to provide a great return on investment in terms of long term economic success of the worker, a reduction in reliance of social services, and supporting the growth of the overall economy.  Additionally, as Milwaukee County is committed to the inclusion of community benefits in construction projects such as the Park East and Couture, efforts like these make it more feasible for developers to hire qualified local DBE workers and firms.  Future funding opportunities should be explored to support similar workforce development initiatives.

RECOMMENDATION 

There is no recommendation at this time, this report is for informational purposes only.  Once the projects associated with the Economic Development Fund have been completed, an additional informational report will be provided.








_____________________________
James Tarantino, Director
[bookmark: _GoBack]Department of Administrative Services-Economic Development
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