


Key TakeAways

• Even with a dedicated funding source to help pay for the County’s pension expenses, the annual structural deficit 
persists because expenditures grow faster than revenues

Expenditure growth (3.5%) > Revenue growth (1.0%)

• Average Structural Deficit from 2026-2030: $34.3 million

• Additional Sales Tax (0.4%): One-time property tax levy savings of $50M depleted in 2025

• Property Tax Changes:  Up $17.6 million in 2026

• Transit Fiscal Cliff:  $17.8M in 2028

• Other Major Cost Drivers: Wages, benefits



2026–2030 Projected 
Structural Deficits



2026 Projected 
Budget Gap



Major Cost Drivers: 
Salaries & Overtime

• From 2017 – 2021 salaries grew 7.1%

• From 2021 – 2025 salaries expected to grow 37.0%

• Overtime in 2024: $26.1M – highest recorded recently

• Drivers

• Growing workforce
• Sizeable deputy sheriff/correctional officer increases
• Compensation study increases
• Higher starting wages
• Equity issues



Major Cost Drivers: 
Medical & Pharmacy

• Increasing participation in County plan

• Negative trends in 2024

• Medical up 10.5%
• Pharmacy up 13.0%

• 2026 trend difficult to determine based on history
• Medical – 8%
• Pharmacy 11%

• If trends improve, structural deficit will improve



Major Cost Drivers: 
Transit

• 2024 Tax Levy Increase - $17.8M

• Federal stimulus funding exhausted during 2027

• 5307 largely used for operations (v. capital)

• 2028 Fiscal Cliff - $17.8M to preserve services



Major Cost Drivers: 
0.4% Sales Tax

Allowable uses

• Must first pay the unfunded actuarial accrued liability (UAAL) payment
• Additional sales tax can fund any of the following

• POB payment
• Additional UAAL payment
• Normal cost of ERS

• $82.7M in 2026

• UAAL payment of $57.8M
• POB payment $18.9M of the $37.0M
• ERS Normal Cost of $6.0M



Conclusion

• Only two ways to solve the structural deficit

• Enact unique ways to reduce expenditure growth rate from 3.5%

• Increase revenues year-over-year at a higher rate (e.g. levy limits, state-mandated services)
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