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FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

C

DEPARTMENTAL – OTHER CHARGES
File No. 12-1/12-392

(Journal, December 15, 2011)

Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2010 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	5100 – Highway Imprest Fund
	
	

	
	6620 -
	R/M Grounds
	
	
	
	$1,000

	
	0755 -
	Reserve for Imprest Funds
	
	$1,000
	
	


An appropriation transfer of $1,000 is requested by the Director of the Milwaukee County Department of Transportation (MCDOT) to reduce the imprest (petty cash) fund and increase expenditure authority in the services series within the Highway Division of MCDOT.

On April 5, 2007, the Milwaukee County Board of Supervisors adopted Resolution 07-139 to increase the imprest fund within the Highway Division of MCDOT from $150 to $1,150.  The purpose of the increase was to allow the Wisconsin Department of Transportation (WisDOT) to direct debit an established bank account for the cost of supplying licensed driver records and recorded moving violations of Commercial Driver’s License (CDL) holders employed by the MCDOT Highway Division.

Since this account was increased in 2007, WisDOT has not direct debited the MCDOT Highway Division and has continued to supply the required driver records and recorded moving violations information.  Therefore, the Director of MCDOT has requested to reduce the imprest fund to $150 (the level prior to the 2007 increase).  The overall impact of this requested appropriation transfer would be to reduce the imprest fund and increase expenditure authority by $1,000 in the operating budget for the Highways Division.

As imprest funds are established under the authority of Section 15.17 of the Milwaukee County General Ordinances, a separate resolution has been submitted for consideration to effectuate the ordinance change necessary to reduce the imprest from fund from $1,150 to $150.   

This fund transfer is contingent upon approval of the ordinance change referenced above.

There is no tax levy impact as a result of this action.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
	
	
	
	
	
	From
	
	To

	2)
	8525- Housing Choice Voucher Program
	
	

	
	8413
	–
	Charges Co Housing Program
	
	
	
	732,546

	
	0754
	-
	Reserve for Housing Program
	
	732,546
	
	


The Director of the Department of Health and Human Services (DHHS) is requesting a fund transfer of $732,546 from the Reserve for Housing Programs to the Housing Choice Voucher Program for 2012 Housing Assistance Payments.

The HCV program in Milwaukee County provides rental assistance to approximately 1,725 low-income families.  In 2005, any funds received from the U.S. Department of Housing and Urban Development (HUD) for Housing Assistance payments remaining at the end of the calendar year were required to be transferred to a restricted asset account to be used for future Housing Assistance Payments only.  

Upon HUD’s analysis of funding issues, they found that there was an excessive amount of funds in the reserve accounts.  As a result, the federal government implemented the Consolidated and Further Continuing Appropriations Act, 2012, Public Law 112-55.  This law requires that Public Housing Agencies (PHA) with restricted asset accounts use funds from this account to replace the difference in the 2012 allocation received from HUD.  The offset amount of $732,546 for the County was determined by HUD who reviewed each reserve account individually.  This is a one-time adjustment to the County’s reserve account.  The County’s budgeted HUD allocation is reduced by the amount of the contribution from the reserve.

The current available balance of the restricted asset account is $1,368,581.  This transfer would allow the department to transfer $732,546 from the reserve account to the HCV Program.  The remaining balance in the reserve account upon approval of this transfer is $636,035.  

Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)











From 

To
3)
9000-Parks Soccer Association Trust Fund 


7940-Phys Trng, OT & Rec Supplies


                       

$5,000


0875-Soccer Association Trust Fund



            $5,000



An appropriation transfer of $5,000 is requested by the Director of Parks, Recreation and Culture from the Soccer Association Trust Fund to purchase soccer field related items for use within the County Park System.  

The Department of Parks, Recreation and Culture provides public spaces for outdoor soccer throughout the County Park System.  The requested funds will be used to purchase items such as soccer nets and goal anchors to provide recreational opportunities and to ensure public safety.  

Any unspent funds will revert back to the balance sheet trust account at the end of the year.    

There is no tax levy effect as a result of this action.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)











From 

   To
4)
9000-Parks Tree Replacement Trust Fund 


7015-Seeds and Plants



            
           
      $10,000


7970-Minor Tools and Equipment





      $  5,000


0880-Tree Replacement Trust Fund



            $15,000



An appropriation transfer of $15,000 is requested by the Director of Parks, Recreation and Culture from the Tree Replacement Trust Fund for tree replacement and maintenance.

The Department of Parks, Recreation and Culture requires replacement trees at the nursery and equipment to maintain existing trees throughout the County Park System.  

Any unspent funds will revert back to the balance sheet trust account at the end of the year.    

There is no tax levy effect as a result of this action.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)











From 

To
5)
9000-Parks Security Trust Fund 


7935-Law Enforcement and Public Safety Supplies




$20,000


0888-Parks Security Trust Fund



 

20,000



An appropriation transfer of $20,000 is requested by the Director of Parks, Recreation and Culture from the Security Trust Fund to meet various security needs within the County Park System.  

The Department of Parks, Recreation and Culture routinely evaluates security within various park facilities with cash handling operations to ensure staff safety and secure revenue.  Items such as safes, signage, and electronic security tools are needed.  In addition, a recent Point of Sale (POS) audit recommended transitioning from combination/key safes to electronic key pad safes.  

Any unspent funds will revert back to the balance sheet trust account at the end of the year. 
There is no tax levy effect as a result of this action.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)











From

To


6)
9000-Parks Playground Trust Fund 


7145-Sand







          
             $5,000


7980-Repair Parts Non Motor Vehicle





           $70,000


0877-Parks Playground Trust Fund




$75,000


An appropriation transfer of $75,000 is requested by the Director of Parks, Recreation and Culture from the Playground Trust Fund to meet various maintenance and replacement needs of playgrounds within the County Park System.   

Any unspent funds will revert back to the balance sheet trust account at the end of the year.  

There is no tax levy effect as a result of this action.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
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