General Mitchell International Airport - Milwaukee County Fire Department
Assistant Chief of Airport Rescue & Firefighting Positions
History summary of personnel and ordinance actions taken on the new positions
Historical (see org charts 1 & 2 below)
1. Airport Fire Department Org Chart contained positions for (1) Fire Chief, (1) Assistant Chief, (3) Fire Captains and (18) Firefighters.  See Org Chart #1.
· Chief & Asst. Chief are M-F, 40 hrs and on-call.  

· Captains and Firefighters, both in the same union, are 24-7-365. 

· No management oversight 76% of every week.

2. Training Officer (1) was created as management position to address training needs.  See Org Chart #2.
November 2009 (see org chart 3 below)
3. 2010 Adopted Budget initiative to create Deputy Chiefs (3) and abolish Captains (3) to ensure management representation 24-7-365.   See Org Chart #3.

· (addresses #1)
February 2010

4. Airport learns after discussions with IAFF that WERC laws stipulate that communities with one fire house can only have one level of management below the Fire Chief.
May 2010

5. Asst. Fire Chief, Training Officer, and Deputy Chiefs consolidated through reclassification to a new position called Asst. Chief of ARFF at a 27M (40 hr/week) pay grade).  See Org Chart #4.

· (addresses #4)
May 2011 (see org chart 4 below)
6. Reallocation requested to convert Asst Chief of ARFF from 27M to new Pay Grade of 29FM designed for working a mixed schedule of 24 hr & 8 hr shifts.  The change from 27 to 29 is needed to ensure a qualified applicant pool.  See Org Chart #4.

· (addresses salary compression)
7. Ordinance Change requested to designate that the Asst Chief positions only accrue OT at straight time after 260 hr every 35 day cycle.  Asst Chief positions to work a mixed schedule of 24 hr & 8 hr shifts rotating 24 hr schedule of 2704 hours annually.  
· (addresses #5)
September 2011

8. Ordinance Change requested to designate that Asst Chief positions will accrue personal time, sick, vacation, and holiday time at a rate of 1.3 times that of a regular 2,080 hour per year employee which is proportionate with the increased hours per year (2,704 hours) that the new positions will work. 
9. A 60 day recruitment to fill the vacant Assistant Chief of ARFF positions began with the posting of the jobs on the Milwaukee County Careers Website.  The job posting closes on 11-7-11.  

January 2012

10. Once the recruitment process is completed and the vacant positions are filled, the Airport Fire Department will be structured and staffed appropriately to meet its primary mission of Federal Aviation Regulatory compliance as well as its secondary mission of supporting GMIA in all fire service related needs.  See Org Chart #5.

11. Reorganization of Department into three Divisions in order to better manage core organizational programs (refer to Reorganization Chart below).  Development of an efficient 52-hour work week schedule that provides both managerial emergency and administrative coverage by rotating all 5 positions through all three divisions (refer to 52-hour Schedule below). 
Org Chart #1 - Historical
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Org Chart #2 - Historical adjusted for Training Officer
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Org Chart #3 - 2010 Adopted Budget Intended Organization
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Org Chart #4 –Identifies reclassification and reallocation actions of the Assistant Chiefs.
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Org Chart #5 – Identifies how the final departmental structure will look & function
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