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June 22, 2012

To:

Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works Committee 

From:
Gregory G. High, Director, Architecture, Engineering and Environmental Services Section, DAS - Facilities Management

Subject:
Guaranteed Energy Savings Performance Contracting (GESPC) to Repair County Building Infrastructure – Proposal from Johnson Controls, Inc.

Project # 5081-8479, Phase 2, Part B

Supplemental Information

The Committee on Transportation, Public Works and Transit (TPW/T), at its meeting on June 13, 2012, considered a request from the Director of the Architecture, Engineering and Environmental Services Section, DAS - Facilities Management Division (AE&ES) for authorization to prepare, review, approve and execute all contract documents as required to hire Johnson Controls Inc. (JCI), an Energy Services Company (ESCO) previously approved as qualified by the County Board, to provide Phase 2 Guaranteed Energy Savings Performance Contracting (GESPC) to repair and renew Milwaukee County building infrastructure based on the energy audits performed at selected County facilities and as described in  previous reports from the Department of Transportation and Public Works (DTPW) to the County Board.   

The Committee members requested information on the various scenarios/safeguards when energy savings are not achieved based on ten-year simple payback criteria used in borrowing the implementation funding for GESPC.  The following descriptions of the appropriate GESPC provisions are intended to respond to that request.

Monitoring and Verification Service Agreement

The GESPC includes an ESCO Monitoring and Verification Service Agreement that stipulates throughout the term of the 10-year agreement, or until the Agreement is cancelled by the County, the County shall pay the ESCO a monthly fee for monitoring the Energy Savings.  Annual guaranteed Energy Savings achieved shall be sufficient to cover implementation capital costs and any and all fees to be paid to ESCO for the provisions of the ESCO Monitoring, Maintenance and Service Agreement. 

Energy and Cost Savings Guarantee
This guarantee is achieved as a result of the installation and operation of the equipment, and provision of services provided for in this Agreement as specified in the ESCO's Monitoring, Maintenance and Service Agreement and in accordance with the Savings Calculation Formulae as set forth in the contract.  This Energy and Cost Savings Guarantee is subject to the satisfactory performance by County of all its obligations under this Agreement.   

The ESCO has structured the Energy and Cost Savings Guarantee to be sufficient to exceed any and all annual payments required by the County in connection with the acquisition of equipment to be installed by ESCO under this contract.  Actual energy and operations savings achieved by ESCO through the operation of equipment and performance of services by ESCO shall also be sufficient to cover any and all annual fees to be paid by Customer to ESCO for the provision of services in accordance with the provisions of ESCO Monitoring, Maintenance and Service Agreement
Annual Review and Reimbursement/Reconciliation
Energy-related cost savings shall be measured and/or calculated as specified and a report provided to the County within sixty (60) days of each anniversary of the Performance Commencement Date.  The ESCO has developed the measurement and verification procedures specified to comply with the requirements of the U.S. Department of Energy, Federal Energy Management Program, Measurement and Verification Guidelines for Federal Energy Projects (DOE/GO-102000-0960, September 2000).

In the event the Energy Savings achieved during such twelve-month period is less than the Guaranteed Energy Savings during the years the guarantee is in effect, ESCO shall pay the Customer an amount equal to the deficiency pursuant to the contract.

If during any twelve-month period the Energy and Cost Savings achieved are greater than the Guaranteed Energy Savings, such excess Savings shall be retained by the County. 

Prepared by: Gregory G. High, Director, AE&ES Section, DAS-FM
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