MILWAUKEE COUNTY

INTER-OFFICE COMMUNICATION

DATE:

November 7, 2012
TO:
Supervisor Marina Dimitrijevic, Chairperson, County Board of Supervisors
Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works 

and Transit Committee
FROM:
Brian Dranzik, Interim Director, Department of Transportation


SUBJECT:
INFORMATIONAL REPORT:  Summary of Fund Transfers for Consideration at the Finance, Personnel 


and Audit Committee
Description







Amount

1. DOT – Airport






$1,850,000
The Director of the Milwaukee County Department of Transportation (MCDOT) – Airport Division is requesting an appropriation transfer to provide additional funding for Capital Improvement Project WA163011 Perimeter Road Bridge over Howell Avenue at General Mitchell International Airport.  The previously authorized capital improvement project will provide a bridge over Howell Avenue that will connect the existing perimeter road to the east side of Howell Avenue at Citation Way.  This appropriation transfer represents an estimated increase in construction costs for the project as soil testing has revealed that due to settlement issues a more specialized type of retaining wall will be necessary and will also lengthen the estimated period of time for project completion.  

2. DOT – Airport 






$150,000

The Director of the Milwaukee County Department of Transportation (MCDOT) – Airport Division is requesting an appropriation transfer to create a Capital Improvement Project for the expansion of the C Concourse Security Checkpoint at General Mitchell International Airport.  On May 2, 2011, Southwest Airlines (Southwest) purchased AirTran Airways (AirTran) and Southwest is now consolidating its operations from the D Concourse to AirTran’s existing operations on the C Concourse.  Due to the level of passenger traffic anticipated on the C Concourse, the Transportation Security Administration (TSA) checkpoint must be expanded in order to maintain acceptable wait times.  This appropriation transfer provides funding for the design phase of this capital improvement project and a future appropriation transfer is anticipated for construction once design is completed.

3. DOT – Fleet Management  




$120,976
The Director of the Milwaukee County Department of Transportation (MCDOT) – Fleet Management Division is requesting an appropriation transfer to increase expenditure authority and revenue for Capital Improvement Project WO141011 Zoo Interchange.  This appropriation transfer recognizes costs that were incurred by the County as a result of an external vendor analyzing the facilities impact to the County Grounds operations for Highways, Fleet, Sheriff Patrol, and Facilities Management that result from the Wisconsin Department of Transportation (WisDOT) Zoo Interchange highway project.  Reimbursement revenue from WisDOT is anticipated to offset this cost.
4. DOT – Fleet Management




$200,000

The Director of the Milwaukee County Department of Transportation (MCDOT) – Fleet Management Division is requesting an appropriation transfer to realign expenditure authority within the Fleet operating budget from Contractual Services to Commodities.  The realignment will allow an anticipated deficit for repair parts to be offset with anticipated savings in the outside services and utility costs for heating the facility.
__________________________       

Brian Dranzik, Interim Director

Department of Transportation

