File No. 11-85(a)(a)/11-387
(ITEM           )  From the Interim Chief Information Officer, Department of Administrative Services (DAS), Information Management Services Division (IMSD), requesting authorization to execute an agreement with Netsmart Technologies, Inc., for an electronic medical records system for the Department of Health and Human Services - Behavioral Health Division, by recommending adoption of the following:
AN AMENDED RESOLUTION

WHEREAS, the Interim Chief Information Officer and the Interim Director, Department of Health and Human Services (DHHS), are requesting authorization to execute an Agreement with Netsmart Technologies Inc. (Netsmart), for the purchase, implementation, and hosting of an Electronic Medical Records (EMR) system for the DHHS Behavioral Health Division (BHD); and

WHEREAS, Capital Project WO444-Electronic Medical Records System was adopted in the 2010 Capital Improvement Budget to replace the EMR system for the Office of the Sheriff (MCSO) and to implement a new EMR system for BHD, which the Information Management Services Division (IMSD) was appointed project lead on this initiative; and


WHEREAS, a Request for Proposals (RFP) outlining the needs of both County departments was issued December 2010 for an EMR solution; and

WHEREAS, the RFP was sent to ten (10) EMR providers and was publically advertised in the Daily Reporter as well as on the County’s website through the Business Opportunity Portal, and eleven (11) proposals were received; and

WHEREAS, on a parallel path, MCSO was pursuing options relevant to medical services and EMR solutions but determined, at this time, there was no longer a need to replace the existing MCSO EMR solution; and

WHEREAS, a panel consisting of subject matter experts from BHD, representatives from the County Board, Community Business Development Partners, the Department of Administrative Services (DAS), and IMSD evaluated proposals and attended vendor demonstrations; and


WHEREAS, based on the evaluation criteria included in the RFP, outcomes of the vendor demonstrations, detailed follow-up questions with each of the vendors, and a financial analysis by DAS, Netsmart was selected as the successful proponent; and

WHEREAS, Netsmart is a premier provider of clinical and financial application systems for Health and Human Services, and the first behavioral health software provider to pass complete ARRA certification for ambulatory and inpatient facilities; and
WHEREAS, BHD has been using Netsmart’s CMHC/MIS product for the past sixteen (16) years; however, the proposed solution uses Netsmart’s state-of-the-art Avatar system which is designed to meet BHD’s current and future needs; and

WHEREAS, this system has a strong clinical, financial, and integrated managed care solution to allow claims processing and adjudication functionality; and

WHEREAS, as BHD looks towards the future, the software has the capability to provide functionality to manage our inpatient, outpatient, and community based mental health and substance abuse programs effectively giving us the flexibility to grow the business; and

WHEREAS, the total cost of the agreement is $5,014,182 with software and implementation costs being $1,709,063 and ongoing hosting and maintenance services costs at an average of $826,280 each year for years two (2) through five (5); and
WHEREAS, the Committee on Health and Human Needs, at its meeting of September 21, 2011, recommended approval (vote 7-0) of the Interim Chief Information Officer’s request; and

WHEREAS, the Committee on Finance and Audit, at its meeting of September 22, 2011, concurred with the Committee on Health and Human Needs’ recommendation (vote 6-0); now, therefore, 
 
BE IT RESOLVED, the Interim Director of the Department of Health and Human Services is granted the authority to enter into a five (5) year agreement with the option of a five (5) year renewal with Netsmart Technologies, Inc., for the purchase, implementation, and hosting of an Electronic Medical Records system for the Department of Health and Human Services Behavioral Health Division.
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