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Action Required


Finance Committee


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2011 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	1001 – Department of Audit
	
	

	
	6148
	–
	Professional Services Recurring Operations
	
	$15,000
	
	

	
	8557
	–
	Computer Equipment – New >$500
	
	
	
	$15,000


A fund transfer of $15,000 is requested by the Director of the Department of Audit to reallocate funding from the Services appropriation unit to Capital Outlay in order to purchase two replacement copiers.

The Department of Audit currently has three photocopiers that are approaching the end of their useful life. The copiers frequently break down, requiring costly repairs. Audit staff indicates the department will purchase two copiers that will provide adequate functionality to replace the three older units, including one standard copier and one color copier.

Audit staff estimate that less than expected need for outside auditing services will result in a year-end surplus of approximately $62,000 in this expense object, and as of November 14 the department had a total surplus in the Services appropriation unit of $78,700, leaving sufficient funding available for this purchase. It can be expected that the purchase will result in reduced expenditures for service calls. 

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 12/06/11.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 12/08/11 VOTE 5-0

	
	
	
	
	
	From
	
	To

	2)
	1160 – IMSD
	
	

	
	5199
	–
	Salaries – Wages Budget
	
	$489,724
	
	

	
	5312
	–
	Social Security Taxes
	
	    37,463
	
	

	
	6147
	–
	Prof Serv Data Process
	
	
	
	$189,000

	
	6630
	–
	Repair/Maintenance
	
	
	
	    52,947

	
	6517
	–
	DP Software Lease
	
	
	
	  285,240


A fund transfer of $527,187 is requested by the Interim Chief Information Officer of the Department of Administrative Services, Information Management Services Division to increase expenditure authority in the Contractual Services account series and to decrease expenditure authority in the Personnel Services account series.

IMSD projects a year-end surplus in Personnel Services due to not filling a number of vacant and funded positions.  In place of not filling these vacant and funded positions, IMSD has utilized these funds on an as needed basis in order to minimize expenditures while still continuing to provide acceptable service levels.  This appropriation is needed to realign expenditure authority to the contractual services series to assure that this expenditure series does not experience a deficit at year-end.

No tax levy impact results from this fund transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 12/06/11.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 12/08/11 VOTE 5-0

	
	
	
	
	
	From
	
	To

	3)
	4000 – Office of the Sheriff
	
	

	
	7770
	–
	Drugs
	
	
	
	$170,000

	
	7820
	–
	Gasoline
	
	
	
	  325,000

	
	6328
	–
	Sewage Charges
	
	$  85,000
	
	

	
	6331
	–
	Water
	
	    85,000
	
	

	
	6148
	–
	Professional Services – Recurring Operations
	
	  325,000
	
	


A fund transfer of $495,000 is requested by the Office of the Sheriff to reallocate funding from the Services appropriation unit to Commodities due to unanticipated variations in expenditures during the year.

The 2011 Adopted Budget for the Office of the Sheriff includes $425,600 in expenditures for motor vehicle operations, including gasoline. As of November 15, actual expenditures are approximately $575,000, due mainly to higher than expected gas prices. The Office of the Sheriff anticipates total fuel expenses of $750,000 for the year, requiring an additional $325,000.

For prescription drugs provided to inmates in the Detention Bureau, the 2011 Adopted Budget includes $1,000,000 in expenditure authority. Due to higher than anticipated drug prices and consumption, total expenditures as of November 15 had exhausted the budgeted resources. The Office of the Sheriff anticipates an additional $170,000 in expenditures for drugs over the remainder of the year.

To offset these higher than anticipated costs, the Office of the Sheriff requests to transfer $325,000 from the account for Professional Services – Recurring Operations, $85,000 from the account for sewage charges and $85,000 from the account for water. The surplus in professional services is related to food service costs for inmates. The Office of the Sheriff estimates total costs for the year, based on current inmate population and pace of expenditures, of $3.4 million, approximately $325,000 less than the Adopted Budget level of $3,725,800. With regard to the two utility accounts, total expenditures as of November 15 were a combined $252,000 below the total Adopted Budget level of $499,500. The Office of the Sheriff anticipates a year-end combined surplus in these two accounts of $170,000.  

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 12/06/11.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 12/08/11 VOTE 5-0

8
9

