COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


Date:	December 30, 2016

To:	Supervisor Theodore Lipscomb, Sr., Chairman, County Board of Supervisors

From:	       Héctor Colón, Director, Department of Health and Human Services
Laurie Panella, Chief Information Officer, DAS - Information Management Services Division (IMSD)

Subject:	Request for authorization to execute a contract with TAPFIN, a ManpowerGroup Solutions Company, to continue the Department of Health and Human Services (DHHS) Case Management Project 


Request

The Department of Health and Human Services (DHHS) and the Department of Administrative Services – Information Management Services Division (DAS -IMSD) respectfully request authorization to execute a contract with TAPFIN, a ManpowerGroup Solutions Company, in the amount of $1,857,740 to continue the DHHS Case Management Project. The TAPFIN contract will be funded through 2016 DHHS funds.  2016 funds are available within the DHHS operating budget due to a surplus in State of Wisconsin (State) issued Youth Aid funds - if the funds are not encumbered for this contract, the funds will need to be returned to the state.  

Funding is coming from anticipated underspending in corrections charges for juveniles held at State institutes due to a declining Average Daily Population (ADP). The 2016 budgeted ADP is 125 compared to a year-to-date average of 83 thru November.

Background
TAPFIN is a ManpowerGroup Solutions Company that holds a service contract with the State of Wisconsin for placement of technology contractors.  TAPFIN works with over 60 local Information Technology (IT) firms that specialize in providing staff to assist in developing and supporting software applications, business strategies, data and system architecture and more.  The list firms that TAPFIN partners with include State certified Disadvantaged Business Enterprise (DBE) agencies, Minority Business Enterprise (MBE) agencies and Women Business Enterprise (WBE) agencies.    Via State Statute16.73  and County Ordinance 32.31,  Milwaukee County can leverage State Contracts for the benefit of County initiatives; DAS-IMSD is requesting to leverage the State contract with TAPFIN for the Case Management Project.
There were over $30 million in capital information technology project requests submitted to the Milwaukee County Information Technology Steering Committee (ITSC) for recommendation into the 2017 budget.  In June of 2016, the ITSC approved the DHHS Case Management Project, indicating the priority of the project as the fourth highest among all 2017 IT capital requests.  Due to the fact that that DHHS had a surplus in 2016 Youth Aid funds the Department chose to remove the Case Management project from the capital budget request process and continue funding the project with assistance of the State surplus. The project is a multi-year initiative and it is anticipated that future allocations will be required.   At this time, future dollar amount allocations are unknown, but will be identified through Phase 3 of the project and submitted to the County Executive and the County Board of Supervisors for consideration.
Project Scope: The DHHS Case Management project is a multi-phased and multi-year project that is focused on an integrated approach to service amongst all DHHS Divisions (Delinquency Court Services Division, Housing Division, and Disability Services Divisions), the Behavioral Health Division, and the Milwaukee County Wraparound program.  The scope of the initiative is to develop and deploy a community-based system of care which improves the level of service provided, produces outcomes that place emphasis on respect for the individuals served, and advances a system focused on the dignity of clients and their natural supports.  The DHHS team is dedicated to the development of a service model that exemplifies excellence through a superior level of coordination and integration of services, people, and systems, acknowledges the social determinants of health, and adopts a public-health-focused perspective on the services Milwaukee County provides.
The project includes the modernization and integration of technology; the provision of role-based, cross-functional data views; and the deployment of quality assurance to measure the fidelity of the evidence-based programs. The project team will deploy new tools and interface existing systems in order to integrate services and technology and to provide a bi-directional, cross-functional view of appropriate client data and workflow processes. These improvements will directly impact DHHS and the clients they serve by ultimately improving the constituents’ access to DHHS’ services. 
The current activities to date that have been completed related to performing the technology analysis portion of the project (i.e. Phase 1 and 2) have been funded out of ,  the BHD and DHHS operating budget, excluding applicable county employees.    

Project Progress:  The Case Management project will encompass and integrate case management services from all DHHS Divisions.  The project is made up of several phases of which the first two phases have been completed.  The continuation of the third phase of the project is contingent on the approval from the County Executive and the Milwaukee County Board of Supervisors to approve the requested contract with TAPFIN.  For timing on the execution of phase 3 refer to the Appendix.




[bookmark: _GoBack]Phase 1:
Goal:  Review the feasibility of technology to support DHHS’s vision
Timeframe of analysis:  February through August 2016

	Step #
	Step Description
	Status

	1
	Perform high-level assessment of current Milwaukee County legacy systems to determine the ability to meet DHHS vision needs
	Assessment completed

	2
	Perform high-level assessment of market available products to determine the ability to meet DHHS vision needs
	Assessment completed

	3
	Inquire with counties across the country who are market leaders in implementing case management similar to DHHS’s vision to understand lessons learned and technology utilized to meet their project needs
	Inquiry completed



Phase 2:
Goal:  Review Milwaukee County’s technology environment for all DHHS Divisions 
Timeframe of analysis:  August through November 2016

	Step #
	Step Description
	Status

	1
	Identify all current systems used by each DHHS division based on applicable case management sub-process
	Assessment completed

	2
	Identify the feasibility to establish an unique client record that could be used across all DHHS divisions as part of the screening process
	Assessment completed

	3
	Assess the current database environment to identify the original source of client data for each Division  
	Assessment completed



Phase 3:
Goal:  Complete pre-implementation planning requirements
Timeframe of analysis:  TBD

	Step #
	Step Description
	Status

	1
	Complete a detailed current state, value stream mapping of all Division’s case management activities to understand how current processes and tools can be absorbed and optimized with the  Case Management tool
	Not started

	2
	Develop detailed business requirements to formally review vendor solutions through a Request For Proposal (RFP) process
	Not started

	3
	Develop a Divisional Implementation Schedule including optimization, new features and possible replacement of existing DHHS tool set, where applicable.
	Not started

	4
	Complete a detailed analysis to identify data integrity, location, and normalization requirements for data that supports the unique client record (Create Prototype).  Begin optimization activities supporting data integrity, location and normalization.
	Not started

	5
	Execute and review RFP responses from vendors, including participating in applicable product demos 
	Not started

	6
	Select and work with the vendor in accordance with the Divisional Implementation Schedule to roll out the Case Management solution 
	Not started




Recommendation

The Director of the Department of Health and Human Services and the Chief Information Officer of the Department of Administrative Services – Information Management Services Division respectfully request authority to execute a contract with TAPFIN, a ManpowerGroup Solutions Company, for a total of $1,857,740 to continue the Department of Health and Human Services Case Management Project. 


Approved by:								Approved by:


												
Laurie Panella, DAS-IMSD						Héctor Colón, Director
Chief Information Officer	Department Health and Human Services

cc:	County Executive Chris Abele
Raisa Koltun, Chief of Staff
Supervisor Peggy West, Chair, Finance and Audit Committee
Supervisor Supreme Moore Omokunde, Chair, Health and Human Needs Cte
Supervisor Sheldon Wasserman, Vice-Chair, Finance and Audit Committee
Supervisor Sequanna Taylor, Vice-Chair, Health and Human Needs Cte
Scott Manske, County Comptroller
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Teig Whaley-Smith, Director, Department of Administrative Services
Steve Kreklow, Director, Policy, Strategy and Budget Administrator, DAS
Jeanne Dorff, Deputy Director, Department of Health and Human Services
Steve Cady, Research & Policy Director, Comptroller’s Office
Lara Lukasik, Budget & Management Analyst, Performance, Strategy and Budget Office
Lisa Wozny, Budget & Management Analyst, Performance, Strategy and Budget Office
Randy Oleszak, Chief Financial Officer, DHHS
Gina DeSota, Fiscal and Budget Manager, DAS Central Business Office
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Mark Wozny, Business Development Analyst, DAS-IMSD
Appendix
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CASE MANAGEMENT: PRE-IMPLEMENTATION PLANNING REQUIREMENTS





