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By Supervisors Rolland, Shea, Vincent, Logsdon, File No. 24-928
Goémez-Tom, O’'Connor, Taylor (#17), Capriolo,

Coggs-Jones, Eckblad, Taylor (#5), Johnson, Jr.,

Bielinski, and Martinez

A RESOLUTION/ORDINANCE

amending Section 56.02 of the Milwaukee County Code of General Ordinances to
require all departments to regularly report updated financial status and projections to the
Office of the Comptroller to help determine the County’s overall fiscal position

WHEREAS, Chapter 56 of the Milwaukee County Code of General Ordinances
(MCGO) is the Administrative Code for Milwaukee County; and

WHEREAS, Section 56.02 — Actions Resulting in Reduction of Revenue of the
MCGO establishes policies for departments to report revenue shortfalls and other
budget variances, and outlines the Office of the Comptroller’'s responsibilities in
providing fiscal information to the County Board of Supervisors; and

WHEREAS, the Committee on Finance typically reviews a report each meeting
cycle from the Office of the Comptroller that projects the fiscal status of the overall
budget, based largely on fiscal data provided by departmental fiscal staff; and

WHEREAS, the Comptroller’'s monthly reports (File No. 24-73) frequently indicate
that some departments fail to submit the required monthly financial reports, hindering
the assessment of the County’s overall fiscal status; and

WHEREAS, the Committee on Finance, with information provided by the Office
of the Comptroller, the Office on Strategy, Budget, and Performance, and the County
Executive, is responsible for monitoring the budget and authorizing adjustments to
prevent a year-end deficit; and

WHEREAS, it is crucial for all departments to provide timely and accurate
financial information to enable policymakers to make informed decisions regarding the
County’s finances and any corrective actions needed; and

WHEREAS, the Committee on Finance, at its meeting of December 12, 2024,
recommended adoption of File No. 24-928 (vote 7-0); now, therefore,
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BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby amends

Section 56.02 of the Milwaukee County Code of General Ordinances to require all
departments to regularly report updated financial status and projections to the
Comptroller to help determine the County’s fiscal position financial status reporting for
all departments by adoption of the following:

AN ORDINANCE

The County Board of Supervisors of the County of Milwaukee does ordain as follows:

SECTION 1. Section 56.02 of the Milwaukee County Code of General Ordinances of
Milwaukee County is hereby amended as follows:

56.02. Actionsresulting-inreduction-of revenue Budget deficits and financial
reporting.

(1)

Each person, including elected officials, in charge of any county office,
department, agency, or any nondepartmental account shall submit a written
report to the county executive, the committee on finance of the county board,
the office of the comptroller and the department-of-administrative-services
office of strategy, budget and performance whenever such person has
reason to know or believe that a net deficit of at least one hundred thousand
dollars ($100,000.00) or an overtime deficit of at least one million dollars
($1,000,000.00) will occur or is projected to occur for the division of county
government under the supervision of that person. The report shall be
submitted as soon as practicable, but shall not exceed ten (10) working days
from the earliest date that such person first has reason to believe or know of
the anticipated deficit. Such report shall include the reasons for the
anticipated deficit, as well as a recommended plan of action or alternatives to
offset such deficit. A follow-up report shall be submitted approximately three
(3) months after the initial report and shall include the status of the deficit and
any changes to the plan of action to offset the deficit.

The office of the comptroller shall report on a monthly basis on the financial
condition of the county, which report shall identify all major variances from the
adopted budget on a department-by-department basis, including any deficits
reported under section 56.02(1) and shall include the condition of each of the
county's funds and the claims payable from the funds and shall also include
an estimate of the receipts and disbursements for the current fiscal year.
Each person, including elected officials, in charge of any county office,
department, agency, or any nondepartmental account must provide
timely and accurate fiscal information as requested by the Office of the
Comptroller to support the completion of the report.
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(4)

(5)

The county executive is authorized to request and develop a corrective action
plan to address any such reported deficits if it is determined that timely action
is necessary. If such a situation should occur, the corrective action plan shall

be reported to the committee on finance and the county board in time for their
next regularly scheduled meetings for approval prior to implementation.

The department-of-administration,with-assistance from-the office of the

comptroller, with assistance from the office of strategy, budget and
performance, shall regularly monitor;-en-a-timely-basis; all departmental
operating statements during the fiscal year, for the purpose of identifying
potential fiscal problems including projected revenue deficits. Any potential
fiscal problems The-department shall be reported all-potential-fiscal
problems to the responsible department administrator. The department is
responsible for fully disclosing all financial matters to the office of the
comptroller and office of strategy, budget and performance to assist in
this effort.

After the close of each fiscal year, the office of the comptroller shall prepare a
report regarding the surplus/deficit from operations for the county, including a
detail breakdown showing the surplus/deficit in both appropriations and
revenues for each county department. Such report shall be submitted to the
county executive, county board, and to all responsible department
administrators. Prior to the submission of the report, the office of the
comptroller shall request a written response from After receiptof-the
report,those responsible department administrators indicated as incurring a
net deficit of one hundred thousand dollars ($100,000.00) or more. shall;
wWithin ten (10) working days, the department must respond in writing to

the county executive, committee on finance and the department as to
why-the revenue-deficit-oceurred office of the comptroller as to why the

deficit occurred so the responses can be included in the report.

SECTION 2. The provisions of this Ordinance shall become effective upon passage and
publication.
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