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TODAY’S 
AGENDA • Study Overview

• Public Engagement Summary

• Concept Review

• Next Steps



STUDY 
ACTIVITIES

STUDY 
OVERVIEW
The Lake Interchange Study is evaluating 
alternatives to reconstruct the I-794 
freeway corridor, generally from the 
Milwaukee River and Hoan Bridge.

Public involvement and outreach
Alternatives analysis
Environmental documentation (NEPA)
Preliminary design
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Purpose

The purpose of the project is to address 

deteriorating infrastructure in a manner that 

improves safety and operations on I-794, 

generally from the Milwaukee River to the 

Hoan Bridge, while also striving to enhance 

community connectivity and compatibility 

with local plans and development

DRAFT 
PURPOSE 
AND NEED
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MULTIMODAL 
TRANSPORTATION



ANNUAL AVERAGE DAILY TRAFFIC 2022
Estimated daily through traffic on I-794 at the Lake Interchange is 26,600 vehicles
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Existing (2022) Freeway Trip Pattern – PM Peak Period
ORIGIN TO DESTINATION PATTERNS
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HOW TO READ THESE GRAPHS:
Outbound trips from Lake Interchange

Inbound trips from Hoan Bridge

Inbound trips from Marquette Interchange

Average Weekday Vehicles Per Hour in 2022VPH



STUDY PHASES
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PUBLIC 
ENGAGEMENT
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LISTEN FIRST PUBLIC ENGAGEMENT
HOW WE’VE CONNECTED
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WHO WE HEARD FROM

1,781 total responses: 

o 1,214 within Milwaukee County

o More than half came from ZIP Codes:

53207, 53202 and 53211

o 137 beyond Milwaukee County

o 430 without a ZIP Code

AUGUST PIM COMMENT FORM
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PUBLIC ENGAGEMENT
Solicit meaningful feedback from diverse 
populations by:
o Engaging with Community Based Organizations

o Advisory Committee membership

o Focusing on neighborhood and community outreach

o Expanding communication tools, including multi-lingual

and ADA services



CONCEPT REVIEW
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CONCEPT GROUPS
Based on early engagement feedback, WisDOT developed initial design concepts for the 
I-794 Lake Interchange that fall into four groups:
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REPLACE IN KIND
CONCEPT
AUGUST 2023 www.794lakeinterchange.wisconsindot.gov



FREEWAY IMPROVEMENT
CONCEPT
AUGUST 2023 www.794lakeinterchange.wisconsindot.gov



FREEWAY IMPROVEMENT
CONCEPT
AUGUST 2023
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FREEWAY REMOVAL
CONCEPT
AUGUST 2023



WHERE WILL TRAFFIC GO?
TRAFFIC DIVERSION

Freeway Improvement Concepts:

o Localized to the downtown area due to access 

consolidation
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WHERE WILL TRAFFIC GO?
TRAFFIC DIVERSION

Freeway Removal Concepts:

o Anticipated traffic diversion area extends north

to Capitol Drive and south to College Avenue

o Anticipated changes in traffic patterns

throughout the downtown grid network
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P I M
o Identify concepts to advance as alternatives

o Advance analysis of alternatives and refine design

• Includes traffic models and multimodal analysis

o Conduct ongoing stakeholder and local government coordination

o Hold second Public Involvement Meeting (mid-2024)

NEXT STEPS
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QUESTIONS
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